Annual report — Final report - detailed descriptcdiEURES activities in POLAND
within May 2004 — March 2005 (part Il) — Enclosur@
Ministry of Economic Affairs and Labour
Labour Market Department

MINISTRY OF ECONOMIC AFFAIRS AND LABOUR
LABOUR MARKET DEPARTMENT

EURE

ANNUAL REPORT- FINAL REPORT
DETAILED DESCRIPTION OF EURES ACTIVITIES

in POLAND
within MAY 2004 — MARCH 2005
part Il

Warsaw, June 2005



Annual report — Final report - detailed descriptcdiEURES activities in POLAND
within May 2004 — March 2005 (part Il) — Enclosur@
Ministry of Economic Affairs and Labour
Labour Market Department

EURES guidelines 2004- No. 2 - By 2005 all job vacancies advertised by tlHeublic Employment

2007 priority N°: Services to be accessible to jobseekers for constilbn throughout the
whole EU/EEA area, and effectively used to enhangecruitment and
placement.

Name and N° of the activity: | No. 1 - Maintenance and update of the national EBREbsite.

Implementing body: Ministry of Economic Affairs and Labour
Partners: N/A
Date/Dates: May 2004 — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The national EURES website was planned to be lsatholm 1 May 2004 as an integral part of one of Migi
of Economic Affairs and Labour websites. The websgitis intended to provide basic information on ESRE
services and useful information on job mobilityahghout the EEA states. It was also to containlath the
Commission’s EURES Job Mobility Portal and a liokat database of job vacancies advertised by thshPol
labour offices.

Objective: Facilitate access for jobseekers, engrlonnd other interested parties to informatioEIRES
and job vacancies throughout the EEA area usingenmoidformation technologies.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

The national EURES website was launched on 1 M&y 20 www.eures.praca.gov.pl

The website comprises two sections: a public secial a section accessible to the EURES staff fatiour
offices at regionalMoivodeshipand district povia) levels.

The public section comprises the following features

- basic information on the EURES network and EURESIses,

- alink to the EURES Job Mobility Portal at www.epeoeu.int/eures

- the EURES legal framework in Polish and in threfeciall EU languages,

- national EURES legislation,

- alink to a job vacancy database on the EURES Jalhilty Portal,

- description of the operation of EURES in Poland,

- address details of EURES advisors in Poland,

- information on the conditions of life and work ifE& states (in Polish),

- information on the conditions of life and work inlBnd (a link to the EURES Job Mobility Portal),

- information on transition periods for access tol#imur market applied by EEA states towards Polish
nationals,

- alink to a database of job vacancies advertiselddigh labour offices at www.epuls.praca.goy.pl

- news,
- frequently asked questions,
- useful links.

A link to the national EURES website is availabietbe websites of all 16 voivodeship labour offieas 238
poviat labour offices (ca. 70%).

The section intended for the EURES staff from vdieship and poviat labour offices can be accessed as
login name and password. The EURES staff from tivadity of Economic Affairs and Labour and from all
voivodeship and poviat labour offices have beewigex with login and password details. This sectibthe
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website is designed as a forum for sharing infoiznaamong the EURES staff members.

The section accessible through a password corttan®llowing features:

a EURES monitoring database,
a draft of the EURES leaflet,

materials and presentations from national traimiogrses,
- adiscussion forum for the EURES staff.

A work-for-hire contract was signed for the devetemt of the EURES monitoring database (a copy is
enclosed in Appendix No. 1). The work on the EUREShitoring database was completed in March 2005.
information is collected on a quarterly basis, \@@éravailable data for the first quarter of 200Be Hata
contain deliverables from the EURES staff of 16yedieship and 338 poviat labour offices. A colleetiist of
data is contained in Appendix No. 2.

Beneficiaries of the activity:

The public section — staff of the public employmseitvices, jobseekers, unemployed, employers,lsocia
partners, other institutions interested in job rihi

The section accessible through a password — theES HRaff.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The result of the activity has been to facilitateess for the unemployed, jobseekers, employersthed
interested parties to information on EURES andvjatancies throughout the EEA area using modern
information technologies.

In the period from 1 May 2004 to 31 March 20050taltof 457,807 visits were recorded to the websitgch
gives an average of 41,619 visits per month.

Describe how activity has been evaluated:
An increasing number of visits to the website refiehe growth of client interest in EURES services
At 457,807, the actual number of visits exceeded2®0,000 figure estimated in the grant contrac%g,807.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

The national EURES website is a very good infororatbol and as such it should continue to be dgeslo
and updated. It is one of the basic componentseoEAJRES marketing strategy in Poland.

Appendices:

No. 1 — Copy of a work-for-hire contract for thevdbpment of the EURES monitoring database, incgdi
copy of a working timesheet.

No. 2 — A collective statement of EURES deliverabté voivodeship and poviat labour offices in thiestf
quarter of 2005.

As
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EURES guidelines 2004- No. 2 - By 2005 all job vacancies advertised by tHeublic Employment

2007 priority N°: Services to be accessible to jobseekers for constibn throughout the
whole EU/EEA area, and effectively used to enhaneecruitment and
placement.

Name and N° of the activity: | No. 2 - Integration with EURES and maintenanceéhefadequate standard @
the IT system serving labour offices.

Implementing body: Ministry of Economic Affairs and Labour

Partners: The Information Technology Department of the MinistT professionals
from EuroDynamic and EURESco

Date/Dates: Phase | — December 2004
Phase Il — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity was intended to integrate the natigoalvacancy database with the EURES database. The
integration of the databases was intended to emlididaying job vacancies advertised by the Pqlisilic
employment services on the EURES Job Mobility Rorta

Objective: Achieve compatibility of national and RBS job vacancy databases within the frameworkedf w
services.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

The national database of job vacancies registeyd®bbish employers with the Polish public employmen
services is available at www.epuls.praca.govipke website is integrated with the SI PULS systetich is
installed in a majority of poviat labour offices.

Both the national job vacancy database at www.gpnalsa.gov.phnd the SI PULS system were integrated
December 2004 with the EURES job vacancy datalmesgdd at the Job Mobility Portal. This activitysva
implemented using own funds of the Ministry’s Infation Technology Department.

As not all poviat labour offices were supported3WLUS, it was necessary to integrate the remgitvio IT
systems: RUBIKOM+ and BEZROBOTNI. To this end, twork-for-hire contracts were signed (copies are
enclosed in Appendix No. 3).

Work designed to integrate the two systems wasechaut in the first quarter of 2005. The systenesen
successfully deployed.

Beneficiaries of the activity:

EEA unemployed and jobseekers interested in talgng job in Poland as well as Polish employers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

The achievement of compatibility between natiomal EURES job vacancy databases.

The development of an IT tool providing accessHB®A nationals to information on job vacancies psitid
by the Polish public employment services and tiduction to the EURES database of job vacancas f
Polish employers interested in foreign recruitment.

Describe how activity has been evaluated:

Considering that the EURES-integrated SI PULS sydtas been operating for only a quarter of the gedr
the other IT systems were integrated as late asiM2005, the operation of the system could nobget
comprehensively evaluated.

Nevertheless, poviat labour offices have not reqzbany problems with the operation of the integratgstem.
This provides grounds to believe that the systearatps effectively.

>
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Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

Adapting IT systems is a time and cost consumingegss, the outcome of which depends on the typEg of
systems used by the public employment servicdsarindividual EEA states.

Furthermore, considering that the Polish websitewepuls.praca.gov.mloes not comprise all job vacancies
advertised by poviat labour offices, work has beedertaken to amend the Ordinance of the Minigter o
Economic Affairs and Labour concerning job agerayiges, occupational guidance, training orgarosasind
assistance in active searching for employment.drhé ordinance contains a provision obligatingipbv
labour offices to transmit all job advertisememtsh electronic job vacancy database operatedeomthister
responsible for labour.

Appendices:

No. 3 — Copies of two work-for-hire contracts foetintegration of IT systems.
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EURES guidelines 2004- No. 2 - By 2005 all job vacancies advertised by tleublic Employment

2007 priority N°: Services to be accessible to jobseekers for constibn throughout the
whole EU/EEA area, and effectively used to enhaneecruitment and
placement.

Name and N° of the activity: | No. 3 — Provision of adequate computer hardwareHORES advisors.

Implementing body: Ministry of Economic Affairs and Labour,
Voivodeship Labour Offices

Partners: N/A

Date/Dates: 15 quarter 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The purchase of computer equipment (laptops) fdEWRES advisors and 3 voivodeship EURES assis{ant
the regions where there were no official EURES said in the initial year) and of one desktop coraptdr
the EURES budget assistant in the Ministry wasmptanunder the activity.

Objective: Ensure efficient countrywide communioafiaccess to the Polish IT system integrated with
EURES, access to the EURES website operated bgdhenission and to the national EURES website and
most importantly, access to the EURES job vacamatsizhse as well as the possibility of making mdta
presentations for clients.

n

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

14 laptops complete with software and peripheraia#s were purchased and installed in voivodeshiour
offices in the first quarter of 2005.

Due to lengthy bidding procedures applicable to poter equipment, the purchase of two notebooksaf
EURES advisor and a EURES assistant from the Vasbigp Labour Offices in, respectively, Cracow 3
Torun, as well as of the desktop computer for the EURH&get assistant in the Ministry was not comple
by the end of March 2005.

The delivery of the above described equipment toRES advisors and candidate advisors (users)
additionally documented by means of a declaratibmareptance, which was signed by the heads of
voivodeship labour offices and the users.

nd
ted

was
the

Beneficiaries of the activity:

EURES advisors and candidate advisors.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The 14 laptops purchased complete with softwarepanigpheral devices have enabled efficient countigw
communication among the EURES staff, access togpridptools, access to the EURES Job Mobility Rorta
and the national EURES website and, most impostaaticess to the EURES job vacancy database.

Portable computers have also enabled efficienveigliof EURES services to clients, including intjzadar
on-site delivery of multimedia presentations.

Describe how activity has been evaluated:

Considering that the computer equipment was puechasthe first quarter of 2005, the effectivenefits
operation could not yet be evaluated.

Nevertheless, deliverables achieved by the EUR&Sadtthe voivodeship labour offices in the fitgiarter of
2005 (as described in Appendix No. 2) demonsttaenide potential use of the hardware purchased.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

The long duration of bidding procedures shouldaken into consideration when purchasing computer
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equipment. Protracted bidding procedures leadsituation where computer equipment cannot be psezha
within the period planned and thus a EURES granhgtbe used to fund the purchase.
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EURES guidelines 2004- No. 2 - By 2005 all job vacancies advertised by tleublic Employment

2007 priority N°: Services to be accessible to jobseekers for constiibn throughout the
whole EU/EEA area, and effectively used to enhaneecruitment and
placement.

Name and N° of the activity: | No. 4 - Establishment of cooperation with insting with a relatively large
flow of potential EURES clients.

Implementing body: Voivodeship Labour Offices

Partners: Poviat Labour Offices, Gmina Information Centresc@pational Informatior

Corps, Continuing Professional Development Centragivodeship
Development Foundations, non-governmental orgdoisat(foundations an
associations), Regional Development Agencies

and Career Planning Centres, Academic Career Gffig®luntary Labouf

n

Date/Dates: May 2004 — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The following activities were planned with a viesvdstablishing cooperation with institutions withetatively
large flow of potential EURES clients:

- identifying institutions from individual voivodeghs with which to establish cooperation,

- organising information meetings and seminars ftergsted partners,

- participating in conferences on employment issues,

- setting up consultation desks at the premisesagptabour offices and gmina (local) informatiosntres,
- keeping in contact with interested institutions anganisations through visits and correspondence.

The following was planned: around 310 informatiogetings and seminars dedicated to presentations on
EURES, active participation in 20 conferences awdrad 500 indirect contacts with institutions
(correspondence, phone calls and other contacts).

Objective: Reach a wide spectrum of potential EUREShts, promote the EURES idea and streamline
transnational recruitment process by providingrimfation on opportunities offered by the EURES jalcancy
database.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

Dolnaslaskie Voivodeship

The following was implemented as part of the attivi
1. 8 meetings were held with the unemployed and jdegsdn the voivodeship’s Poviat Labour Offices.
2. One two-day information meeting was held for thafsif the Poviat Labour Offices (EURES assistants

Kujawsko-Pomorskie Voivodeship

The following was implemented as part of the attivi

1. 18 visits were made to EURES partners, i.e. Pdaabur Offices, Occupational Information and Caree
Planning Centres, Gmina Information Centres anddAo@c Career Offices. These were both outgoing
local visits, the latter being made in TarDuring the visits EURES promotional materials evdistributed
and opinions were shared concerning further codipera

2. A seminar was organised on 16 March 2005 undetith¢ EURES — an opportunity for entry into
EU/EEA labour markets”. It was attended by EURESsiants at a poviat level, job agents and
representatives of the Occupational Information @aceer Planning Centre and the Academic Career
Offices. In addition to talks there were 3 prestoite delivered by invited guests, of which oneaaned
international recognition of education and profesal qualifications, the other discussed the baspects

and

of coordination of social security systems, while third one addressed the issue of tax liabilifes
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persons leaving for work abroad.

Lubelskie Voivodeship

A number of information meetings were organisegag of efforts to establish cooperation with ingtons
with a relatively large flow of potential EURES atits. The meetings were dedicated to presentingdds
role and functions of EURES.

The meetings were held in Lublin and the formervadeship towns of the Lublin region (Biata Podlas

ka

Chetm and Zamig) at the premises of the Occupational Informatiod &areer Planning Centres and other

institutions. The staff of all local institutiongaling with potential EURES clients were invitedhe meetings.

Address lists of those interested in cooperationewsmpiled during the meetings for delivery of BESR
promotional materials.

todzkie Voivodeship

The activity consisted in organising a meetinghaf tWorking Together” Coalition for Vocational Aettion.

The meeting was dedicated to discussing theoretiodl practical aspects of the free movement ofgmsis

within the EEA. EURES was characterised as a bemicce of information on occupational mobility aa
database of international job vacancies. The beaeifés of the activity were provided with marketimaterials
on EURES and international employment agency sesvic

Matopolskie Voivodeship

The activity was implemented through participatiofob fairs and career exchanges, at which current
employment opportunities and recruitment procedwa® presented within the EURES network, as veell a
through organisation of the recruitment for vacasciequiring a higher number of candidates, whichuded
presentations of employers and occupational guglaacvices.

Opolskie Voivodeship

The activity comprised information visits to thevitd Labour Offices in Strzelce Opolskie and Kluogband
the establishment of cooperation with the Gminadmftion Centre in Kluczbork. Information was piaad
during the visits concerning the objectives andttasf EURES and the operation and structure oBURES
network in Poland. Also discussed were rules on dheulation of vacancy postings, requirements
candidates and CV specimens. Information was pealvigh the role of labour offices in the EURES netfuv(
Particular focus was on the important task of &sgs clients in navigating the websit
www.europa.eu.int/euregvyww.eures.eu.int/eureand_ www.wup.opole.plfinding information on working an
living conditions in the EEA, searching the abowbsites for job vacancies and posting CVs.

Rules of cooperation were discussed and opiniome sleared on efficient exchange of information nigiihe
visits in the Poviat Labour Offices.

Podkarpackie Voivodeship

Cooperation was established with the Student C&@é&eares affiliated with the Rzeszoéw University ati
University of Information Technology and ManagemienRzeszow. As part of the cooperation, the EURES
advisor participated in two job fairs organisedthg Universities.

A separate stand with the EURES logo, informati@ierials and access to an internet enabled lapasp w
provided during both these events. Contact wasedtablished with the local supplement of the Gazet
Wyborcza daily to provide interested parties witbdaler access to information on EURES vacancies and
current recruitment events.

Podlaskie Voivodeship

The activity consisted of organising consultatiod énformation meetings in the Poviat Labour Officthe
Gmina Information Centres and the Career Officé® fDpics discussed at the meetings were curréimitias
of, and problems encountered by, EURES assist@etsating at a poviat level. The unemployed and
jobseekers were also provided during the meetiritisimformation on job opportunities abroad.

Meetings at the Gmina Information Centres and thee€r Offices provided an opportunity to dissen@nat
information on the functioning of the EURES netwarld the principles of the free movement of per¢ons
both staff and clients of these institutions.

Pomorskie Voivodeship

=

for
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Information on EURES was disseminated during irdlial and group meetings with seekers of foreigs.job
Information on the conditions of life and work ifE& states was disseminated through a variety d¢fites,
presentations and press information.

There was a change in the activity concerning tiraber of meetings with jobseekers. This was cabgetie
involvement of the EURES staff in preparing thestnational Job Fair, an event that was held asgbaine
activity No. 17.

Slaskie Voivodeship

A meeting was held on 27 January 2005 in the Vagbib Labour Office in Katowice under the title "EBS
- a source of information on the British labour k&tt, which was attended by 30 persons interestegéking
jobs in the UK.

Training courses on the EURES network were orgdriseooperation with the Poviat Labour Office in
Katowice for:

- school psychologists and counsellors (3 Februa®s 0
- secondary school business teachers from the Kaggwavuiat (10 February 2005).
A total of 48 persons participated in the traingogirses.

A training course was organised on 23 February 2008e Voivodeship Labour Office for the stafftok
Gmina Information Centres, during which informatieas disseminated on the EURES network. A tot&0of
staff members of 27 Gmina Information Centres pgdited in the training course.

Swigtokrzyskie Voivodeship

3 outgoing visits were conducted as part of theviagt .

- visits to the Poviat Labour Offices in Kskie and OstrowieSwietokrzyski,

- avisit to a Gmina Information Centre,

- 2 information meetings with students of the Kiels@versity of Technology and the School of Economy
and Administration in Kielce.

The EURES information meetings were mainly intenttedromote EURES among beneficiaries by presen
information on the EU labour market, providing axé¢o job vacancies and demonstrating the pogmbi
offered by the Commission's EURES website.

Eurthermore, access was provided to informatiordigblishing a regional EURES website for the
Swietokrzyskie Voivodeship at www.wup.kielce.pl/eures.

Proper technical and spatial conditions were predifbr access to EURES information by enablinguises of
computer workstations in the Occupational Inforimathind Career Planning and EURES Support Centre.
Access was provided in the Poviat Labour OfficeEHRES web resources.

Warminsko-Mazurskie Voivodeship

Information was disseminated on job vacancies drttiase interested were provided with all avaigabl
information on working and living conditions in EEsAates.

Information was provided during group and individa@eetings with the staff of partner institutions the
opportunities offered by the EURES service.

The management staff of Voivodeship and Poviat Lalfffices and local authority staff were provideih
wide-ranging information on EURES.

Meetings were also held with the Poviat Labour €&f§iin Olsztyn, during which EURES assistants vecki
instruction on EURES.

Wielkopolskie Voivodeship

The staff of partner institutions have acquiredribeessary knowledge on EURES and can now provide
information to jobseekers.

Partnership cooperation was developed through &etgeontacts and meetings with the staff of partner
institutions, during which multimedia presentatiavere delivered (using CD-ROMS).

10
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Promotional materials were provided to the Povitdur Offices for clients to read about EURES s&wi

On 18 March 2005, the EURES advisor participatetthéninternational Job Fair in Gk, where he
distributed EURES promotional materials and prodideerested parties with information on job vadasc
and working conditions in the EEA states.

Beneficiaries of the activity:

Staff of the public employment services and parbrganisations, unemployed, jobseekers, graduatks a
students.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Dolnoslaskie Voivodeship

The basic objective of the meetings was achievdie Tinemployed were provided with matter-of-f
information concerning the EURES network. The pples of the free movement of persons in the EEAev
discussed while highlighting opportunities offerby the European labour market. A total of 269 pess
participated in the 8 meetings.

A meeting for EURES assistants at a poviat leveligled an opportunity to increase their knowledgeab
engagement in Poland within the EURES network. Heurhore, a meeting for 26 EURES assistants fron
Poviat Labour Offices provided them with knowledge the routine issues dealt with on a daily bagis

act
ve
[0}

the
b

EURES assistants, as well as on international gEmey services and self-employment in Germany aed t

Czech Republic. Information was also provided anreicognition of diplomas in the EU.

Kujawsko-Pomorskie Voivodeship

1. Communication was established and direct conpaovided an opportunity for sharing opinions &
discussing certain topics such as how to facilitateess for local communities to information on yalgancies
and how to promote the EURES idea among these coitiesl EURES promotional materials we
distributed to help achieve this objective.

2. Face-to-face sharing of opinions and judgemamtsdiscussing the prospects of further cooperafidotal
of 36 persons participated in the seminar.

Lubelskie Voivodeship

Cooperation was established with a number of utstibs identified as partners for the above agtivit total
of 184 persons participated in the meetings.

Furthermore, the EURES advisor keeps in touch wlithse institutions, providing them with ongoi
information and job vacancy postings by phone oehmgail. The institutions participating in the niags have
exchanged contact details and established mutaglecation. As well as streamlining the flow of infation
and job vacancy postings, this should consideradigribute to improving employee mobility.

todzkie Voivodeship

23 persons were beneficiaries of the EURES infaonadisseminated during the meeting. It should, éav,
be noted that these were members of the “Workingeireer” Coalition for Vocational Activation, whigheans
that the knowledge provided during the meeting dlldisseminated to a wider range of persons sttetan
job mobility.

Matopolskie Voivodeship

A workshop was held with the staff of the voivode&h Poviat Labour Offices as part of the activiand
information materials on EURES services were disted among labour market institutions.

Information on EURES was also disseminated durdhgfairs and career exchanges.

Recruitment events were organised for vacanciesiinieg a higher number of candidates, includ
presentations of employers and occupational guglaacvices.

Opolskie Voivodeship

The staff of the beneficiary institutions were pdmd with information on the functioning of the anfmation
exchange system on job vacancies, the recruitmreneps, the production and circulation of CVs.

and
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The activities contributed to increasing the effimy of the system for exchanging information amdtimg
Voivodeship Labour Office, the Poviat Labour Offcand the Gmina Information Centre.

Podkarpackie Voivodeship

The activity resulted in increasing the accessibdf EURES job vacancies for potential clientseTRzeszow
job fair attracted several hundred people (maialyiar year students) interested in taking up empkt. In
addition to receiving information on services anfbimation materials, they were offered a hands-on
opportunity to search the EURES database for jalameies using an internet enabled computer.

Publication of information on recruitment eventsdh#uring job fairs organised each month by thaloc
supplement of the Gazeta Wyborcza daily providespportunity for increasing the scope of recruitinen
information. This method of advertising job vacascis very popular among readers. The newspapéspebd
a phone number of the EURES advisor, who is aviailedy further information on recruitment events.

Podlaskie Voivodeship

Consultation and information meetings were orgahise
in 12 Poviat Labour Offices — a total of 7 trips,

2 in the Gmina Information Centres,

3 in the Career Offices.

Meetings with EURES assistants provided an oppidytuo agree future activities designed to prom
EURES. The EURES staff are planning regular mestmith the unemployed and jobseekers.

Pomorskie Voivodeship

3 meetings with EURES assistants at a poviat lereeé held as part of the activity, including onde¢
meeting. The assistants received instruction offitthetioning of, and opportunities for cooperatigithin, the
EURES system, working and living conditions in #id, and the coordination of EU social security sgss.
This knowledge is indispensable for the EURES staff

ote

Furthermore, 5 group meetings were held with themyployed and seekers of foreign jobs with the afm o

disseminating information on the functioning angaxities of the system to a wider audience.

A lecture was also held for secondary school stigjemho were provided with information on employrng
and further education opportunities in EEA states.

Slaskie Voivodeship

During the meetings, a total of 108 persons weogigded with information on the functioning of th&JRES
network and how to navigate the EURES website h&dristruction was delivered to teachers from the
Katowice poviat, it can be assumed that the infeionawill be further disseminated to secondary s¢ho
students, who will soon enter the labour market.

Cooperation was also established with the Gminarinétion Centres of thélaskie Voivodeship.

Swigtokrzyskie Voivodeship

A total of 5 meetings were held:
- 3 meetings for 127 jobseekers/unemployed,
- 2 information meetings for 36 graduates and teritailege students.

The participants of the above activities acquiradwdedge on the working and living conditions idiwidual
EU countries, the situation in local labour marketsployers’ requirements for potential employéas,
vacancies, and the rules for completion and prejparaf application documents required as partdf E
recruitment processes.

Materials promoting EURES as a job mobility netwerkre prepared and distributed to the public empleyt
services of th&wigtokrzyskie Voivodeship.

Proper technical and spatial conditions were predifbr access to EURES information by enablingutbes of

ENn

computer workstations in the Occupational Inforimatind Career Planning and EURES Support Centre a
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the access to EURES web resources in the poviatitadffices.

The website www.wup.kielce.pl/eurescorded 20,300 visits.

Warminsko-Mazurskie Voivodeship

The Voivodeship Labour Office in Olsztyn providedarmation on EURES to ca. 6,100 clients.
Wielkopolskie Voivodeship

A total of 85 staff of partner institutions comgdttraining on the functioning of the EURES netwarid on
how to use EURES web resources.

35 parcels were sent to the Poviat Labour Officesthe branch of the Voivodeship Labour Office aiming
7,000 information leaflets.

Necessary information on how to take up employniera specific country and with a specific employexs
provided to those interested during the @xkaJob Fair. In view of the popularity of employestands it wa
necessary to aid the employers in providing intecepersons with information on employment oppaties
and requirements.

Describe how activity has been evaluated:

Dolnaslaskie Voivodeship

The beneficiaries of the activity evaluated theoinfation disseminated to be useful in seeking for
employment opportunities. At the end of the meetisgme of the participants filled out client sattdfon
guestionnaires, in which they expressed a degreatidfaction with the opportunity to seek advigrketing
materials were very popular, too.

Meetings with the Poviat Labour Offices increasaraes for proper functioning of the EURES netwarkhie
voivodeship by providing knowledge necessary tdquar tasks related to EU advisory and job agencyices
as well as an opportunity to establish closer coatjn.

Kujawsko-Pomorskie Voivodeship

In view of the fact that the visits to partners\pded an opportunity to look closely at how theyrkwvand what
steps they take to promote EURES services, theityolias positively assessed by both the EURES efehe
Torun Voivodeship Labour Office and the beneficiariegn8icant improvement was noted in contacts v
the Academic Career Offices and the Occupationfdrimation and Career Planning Centres. It is th
organisations that most frequently contact theceffwith request for new materials.

The meeting was positively assessed as demonsttateattendance figures, with 36 of the 42 invitg
attending the meeting.

Lubelskie Voivodeship
The beneficiaries of the promotional and informatéztivities assessed the meetings to be neededsaifal.

todzkie Voivodeship

The activity can be assessed as very good botaabmical and business grounds. The EURES advisbthen
EURES assistant provided the beneficiaries witarcéad in-depth information on EURES.

Matopolskie Voivodeship

The activities were positively assessed by the fi@ages. The activity was implemented mainly ysfands
of the Voivodeship Labour Office in Cracow.

Opolskie Voivodeship

The activity has long-term benefits. The graduglgdshment of cooperation with a variety of ingibns may
contribute to increasing the awareness of EURE® ety .

The involvement of partners in the information exate system on job vacancies will provide jobsesléth
a fast access to job postings. The more institatiomoperate in developing the EURES network, theen
people will have a facilitated access to the infation they need.

Podkarpackie Voivodeship

o

ith
ese
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Stands at job fairs that were distributing inforimaton EURES services enjoyed much popularity.

Owing to the increased scope of information achdetreough publication of job vacancies in the préke
number of people has increased who apply for ppdtion in recruitment events.

Podlaskie Voivodeship

The participants assessed the meetings to be wetigadble. In particular, direct consultations WERES
poviat assistants were appreciated by the heatthe ¢foviat Labour Offices.

Pomorskie Voivodeship

The activity implemented among the unemployed abdgekers was positively assessed judging from the
results of a client satisfaction questionnaire syrand an increase in the volume of informatiorviged by
phone and e-mail contacts. Jobseekers found theESUHystem to be a tested tool for searching job
opportunities abroad.

Very high marks were given to the information megsi that were organised for EURES assistants aviatp
level in the first year of the operation of the EEERsystem in Poland.

Slaskie Voivodeship

The memos of the meetings attested by the EURES Misnager and attendance lists of the meetings.

Swigtokrzyskie Voivodeship

The evaluation of the website using effectivenastices, such as the number of visits to the dagl
attendance lists of the meetings and a report freEURES assistant.

Warminsko-Mazurskie Voivodeship

The participants positively evaluated the informatacquired during the meeting.

Wielkopolskie Voivodeship

The form of cooperation with partners has beerablyitselected and is producing the intended results

as

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

Dolnaslaskie Voivodeship

Steps should be taken to maintain regular contdth wersons interested in searching for employn
opportunities abroad via the EURES network, evaldhe activities implemented and provide an inéreg
number of interested persons with up-to-date in&diom concerning the access of Polish nationalsutmpean
labour markets. Furthermore, beneficiaries needstleg trace, such as a brief note, that would plewa
summary of information disseminated at a meetind an opportunity to contact EURES advisors V
reference to such information.

During information meetings with EURES assistamts1f the Poviat Labour Offices, emphasis shoulddy
develop group work and extend knowledge in thesanegessary to perform EURES responsibilities.

Kujawsko-Pomorskie Voivodeship

1. Due to the short time span of the activity (latéwéey of funds under the EURES grant due to treovery
of deductions made by the Commission), the targetber of visits to partners was not achieved. The
selection of beneficiaries and the implementati@thod for the activity were correct.

2. The objective of the seminar was achieved. Theimgétd a suitable agenda. Similar meetings are
planned in the future to enhance cooperation.

Lubelskie Voivodeship

The meetings organised in December 2004 producedexreesults than anticipated due to the factttiet
were held in the pre-Christmas period, which i®kday season. We believe that this not a good tome
organise such activities in view of high absentadidespite the invitees confirming their intenattend the
meeting) and reduced interest in the agenda disdussthe meeting. We are not planning to orgeamise
similar activities at any such time in the future.

nent

vith

et
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t 6dzkie Voivodeship

The activity attracted much interest, forming thasib for the conclusion that high demand for knogéeon
how to search for employment opportunities abroagt® among various social groups (unemploy
graduates, students, jobseekers).

Matopolskie Voivodeship

It may be concluded on the basis of lessons leafr@d the activity that a need exists for intenisify
cooperation with labour market institutions. Intparar, activities should be intensified that aetated to the
recruitment for job vacancies offered by EEA empisy

Opolskie Voivodeship

Steps should be taken to widen the circle of coatpey institutions so that the knowledge of thetesyss
operation can be disseminated to a majority of fgeimperested in taking up employment and lear@ibgut
living conditions in EEA states. A major challengil be provide necessary information to the stff
cooperating institutions for its further dissemiaatto clients.

Podkarpackie Voivodeship

Popularity of EURES services among young peopleiges evidence of the advisability of continuing to
participate in events such as job fairs.

Podlaskie Voivodeship

In view of the high interest expressed by local oamities in topics such as living and working caiadis in
EEA states and opportunities for access to thegaao labour market, there is a reasonable needjémise
frequent meetings at a poviat level and widen teams of disseminating information by using multimed
devices.

Pomorskie Voivodeship

The activity brought to light the importance of pesation between labour offices at poviat and voeship
levels.

Slaskie Voivodeship

No refreshments were served during the meetinddabi@d several hours as they were not budgeted fiis
should be addressed when planning future meetings.

Swigtokrzyskie Voivodeship

More attention should be paid to the promotionpkass of EURES activities, particularly at the @dvevel.

Warminsko-Mazurskie Voivodeship

Clients are increasingly better informed by the rm&th opportunities offered by EURES and the ongoin
promotional campaign has been producing the aatieipeffects. Clients expect very specific inforiorat
about the countries in which they intend to takesoployment.

Wielkopolskie Voivodeship

ed,

EURES training courses and information meetingsehav effect of making information on EURES services

available to wider audiences.

More emphasis should be placed in the future oorming students, who are potentially the largesbiteg
group.
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EURES guidelines 2004- No. 2 - By 2005 all job vacancies advertised by tleublic Employment

2007 priority N°: Services to be accessible to jobseekers for constibn throughout the
whole EU/EEA area, and effectively used to enhaneecruitment and
placement.

Name and N° of the activity: | No. 5 - Seminar on the principles and objectiviethe EURES activity for
the staff of organisations and institutions withaege flow of potential
EURES clients in Warsaw.

Implementing body: Voivodeship Labour Office in Warsaw
Partners: Career Office of the Warsaw University
Date/Dates: 13 October 2004

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity was to be implemented by organisimapa-day EURES seminar for ca. 150 staff of orgaioisa
and institutions involved in the employment ageimdhe Mazowsze region. The seminar was intenddxk to
one of the events contributing to the promotioEDIRES in the region.

Objective: With the knowledge acquired, staff af hrganisations and institutions participatinghie seminar
will become an important source of EURES informatior seekers of foreign jobs (i.e. their clientstudents,
graduates, unemployed and jobseekers).

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

A seminar on the European Job Mobility was held 8rDctober 2004 in the Library of the Warsaw
University.

The seminar was opened by Ewa Kobierska-MaciusZRoector of the Library of the Warsaw University,
Prof. Marek Wisowicz — Pro-Vice Chancellor of the Warsaw UniitgrsTadeusz Jan Zg — Director of the
Voivodeship Labour Office in Warsaw and Ryszardbify- a representative of the Ministry of National
Defence (Personnel Reconversion Department).

The following papers were delivered in the firsttp the seminar: “Scientific and Occupational Nty in

Poland” by Ewa Giermanowska of the Warsaw Universitd “Recognition of Education and Professional
Qualifications” by Olga Piekarska of the Ministrf/dational Education and Sport. At the end of tinst part,
Barbara Polaska-Sita, EURES Manager, outlined the principlespdration of the EURES system in Poland.

The second part was dedicated to presentationsEWORES advisors on living and working conditionghie
UK (Helen Giles, JobCentre Plus), Ireland (Pat @ihr-AS), Norway (Ragnhild Synstad, AETAT) and
Sweden (David Cluer, Arbetsformedlingen).

The seminar ended with a presentation on the Hegvof the Swedish Construction Workers’ Tradeddni
which was delivered by its representative.

The seminar participants were provided with makgrigublications and brochures on EURES, including
information on living and working conditions in foEEA states.

A copy of the attendance list is enclosed in Appeitb. 4 .

Beneficiaries of the activity:

Staff of academic career offices, gmina informatientres, non-governmental organisations, labdiresf
(EURES staff), other persons.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The seminar was attended by a total of 140 stafiabus organisations and institutions (natiomal foreign),
who were familiarised with the principles of opévatof the EURES system and the rules applicabkadlish
nationals wishing to take up employment abroad.

The information acquired by the staff is systenaljcdisseminated to clients of the organisatioms a
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institutions participating in the seminar. In thiay, a wide range of potential EURES clients candaehed.

The EURES staff of the Mazowieckie Voivodeship jggrated in fairs, conferences and meetings deelictt
the EURES agenda that were organised by Warsavdlizeseer Offices, including in the Warsaw School o
Economy, the Warsaw Agricultural University, the M&w University, the Teacher School of the Polish
Teachers’ Association.

Job vacancies obtained by the Warsaw VoivodeshipluraOffice within the framework of EURES were
transmitted to the Career Offices.

The seminar contributed to promoting liaisons betwthe above-mentioned organisations and laboigesff
One example of effective cooperation is providedhgyJob Fair organised by the Career Office ofRtblsh
University (Wszechnica Polska Szkoty 28ie) in April 2005 in the Palace of Culture and Screirc Warsaw.
Much attention was devoted to the EURES agendagltinat event:

- 5 employers and EURES advisors from the UK weréedwvto participate;
- ca. 100 seekers of foreign jobs participated in-thag interview sessions with employers;

- EURES advisors delivered presentations on workimjl&ving conditions in the UK as part of suppogtin
events. Two lectures were organised that weredgtbby ca. 80 persons;

- internet-enabled computer workstations (with actesee EURES website) were made available for
jobseekers.

Describe how activity has been evaluated:

The activity appears to be positively evaluatedw&d as contributing to the promotion of the EUR&gnda,
the seminar provided an opportunity to establismenous contacts. Owing to this, the EURES agenataifes
in a variety of events organised in the Mazowsggore (conferences, fairs, meetings, lectures, .etc.)

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

The activity should be continued in the future idex to provide organisations and institutions wighto-date
EURES information. It is expected that similar niegs will be organised at least once a year ang whi
additionally serve the purpose of assessing thdtsesf cooperation and identifying directions foture
action.

The numerous questions from labour market part@edsinvitations for participation in a variety ofemts
provide evidence of the popularity of the EURESraize

Appendices:

No. 4. - Copy of the attendance list of the seminar
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EURES guidelines 2004- No. 3 - Improve substantially the provision of infemation on all aspects
2007 priority N°: of labour market mobility, including on the rights related to free
movement of workers, and ensure the monitoring oftustacles to mobility
with a view to their removal.

Name and N° of the activity: | No. 6 - Development and translation into Polistboéf facts about living
and working in the EEA states for the EURES staff.

Implementing body: Ministry of Economic Affairs and Labour
Partners: N/A
Date/Dates: August 2004 — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The planned activity comprised developing mateidlsut living and working in individual EEA statdst
would be adapted to the target readers in termesmient and language. Facts about each state avbee t
developed separately and, once they were compihetierials about all EEA states were to be trandglite
Polish.

Copies of a complete information file in Polish @éo be made and put in binders with the EURES.|&gah
EURES advisor and EURES assistant at voivodestdpaniat levels was to be provided with the binaed a
CD-ROM with the information in an electronic format

The information was planned to be posted on themalt EURES website.

Objective: Provide all EURES advisors and EURE $stests at voivodeship and poviat levels with gogro
working tool. Provide seekers of foreign jobs witformation on working and living conditions in EEsAates
to allow them to make informed decisions regard#lgcation to another state.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

EEA states were divided among EURES advisors ®iptirpose of developing brief facts in Polish about
living and working in all EEA states. Each statesw@ be described using a uniform pattern.

27 fact files of ca. 25 pages each were developedjunmaterials submitted by EURES advisors with the
Ministry.

As some of the materials received from EURES adsis@re in foreign languages, they had to be tatedl
into Polish.

The fact files were edited to achieve consistefoythis end, a work-for-hire contract had to bensitjfor the
final editing of the text (a copy is enclosed inpmdix No. 5).

The electronic version of the fact files in Poligas posted in the “Working and living conditions5EA
states” section of the national EURES website.

Due to the long time involved in implementing tleity, the material has not been published fafusion in
binders with the EURES logo. The graphic desigthefbinder was, however, developed. To this engyrk-
for-hire contract was signed with a design spextii copy is enclosed in Appendix No. 6).

The limited availability of internet access amorgi$h unemployed and jobseekers creates the negutif
versions of the fact files to be supplied to dtidar offices in Poland.

400 binders with information on working and livingnditions in EEA states (one for each voivodes&hijour
office and poviat labour office) will be publishadthe second half of 2005 in accordance with theidtry’s
Publishing Plan. Publishing costs will be coveneahf the Ministry’s funds.

Beneficiaries of the activity:

EURES advisors, EURES assistants at voivodeshipanidt levels, jobseekers, unemployed and other
persons interested in living and working condition&EA states.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
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outputs have been reached, or explain why they havet been reached:

27 fact files developed in Polish and the grapleisigh of the binder. The description of each stats to ca.
25 pages, which gives a total of ca. 675 pagesfofmation materials.

The objective of the activity was achieved onlyhwieégard to jobseekers who have an internet acthss.
print versions of the fact files will be made awhike in labour offices in the second half of 2006uUse by
clients with no internet access.

Describe how activity has been evaluated:

Considering that the material was posted on thematEURES website at the end of March 2005, thers
no possibility of evaluating its usefulness foealis of labour offices.

Nevertheless, the following figures are availalelgarding the number of times the EURES staff predid
advice on living and working conditions in EEA stsit

- in the voivodeship labour offices — 25,043 tinrethe period from May 2004 till March 2005;

- in the poviat labour offices — 6,333 times in fiist quarter of 2005.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

The accurate development of brief facts in Polistiua living and working in EEA states was a time-
consuming process, particularly in an editing sefike translation of texts into Polish took ovananth as it
was commissioned at a standard rate.

The availability of such information in Polish iery important for clients of Polish labour officeasmajority
of whom do not know any foreign languages (andale¢ a decision to look for employment abroad). By
ensuring a better understanding of living and wagktonditions abroad, such information will be Hfieljn
avoiding unpleasant situations.

Appendices:
No 5. - An outline of the facts on working and figi conditions in EEA states.

No 6. — A copy of a work-for-hire contract for tHevelopment of materials about living and workiogditions
in EEA states, including a copy of a working timesh
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EURES guidelines 2004- No. 3 - Improve substantially the provision of infemation on all aspects
2007 priority N°: of labour market mobility, including on the rights related to free
movement of workers, and ensure the monitoring oftustacles to mobility
with a view to their removal.

Name and N° of the activity: | No. 7 - Survey among applicants for foreign jolddrtg part in large-scale
EURES recruitment projects in Poland.

Implementing body: Voivodeship Labour Offices
Partners: Poviat Labour Offices
Date/Dates: 4™ quarter of 2004 and™lquarter of 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The quality of services provided by EURES advisod assistants is an important factor in implenmenti
EURES activities. Therefore, a satisfaction surweg planned to be conducted among EURES clients
concerning large-scale recruitment projects. Thestionnaire-based survey was targeted at appliéants
foreign jobs taking part in large-scale EURES réorant projects.

Objective: Examine the mobility and satisfactiorctiénts who are beneficiaries of EURES servicewided
by the Public Employment Services.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

A model client satisfaction questionnaire was depetl (Appendix No. 7) for the purpose of conducting
survey among labour office clients taking part IDRES recruitment projects.

The survey was conducted by EURES advisors in qatipa with EURES assistants from the Poviat Labol
Offices. Results from each voivodeship were aggeshor the whole country, providing a basis onahha
report was prepared by the EURES Line Manager fteVoivodeship Labour Office in Szczecin.

The pilot survey covered 5,017 persons taking parinternational recruitment projects organised thg
EURES staff.

A total of 3,281 questionnaires were returned garé that represents 65.4 % of questionnairesilliséd. In
view of the voluntary character of participatiorthe survey, this feedback ratio reflects a failyh interest in
the service and a willingness to share an opiniothe service received.

The respondents were asked to give a general oporiche EURES recruitment projects in which thmykt
part. Of particular interest was the feedback comog the sources and distribution of information
recruitment projects and the evaluation of recraittrprojects.

On a four-point rating scale, the respondents alpicated foreign recruitment projects as good4p%r very
good (32%). As few as 12% of the respondents asdaks recruitment projects to be very poor.

In justifying the award of a high rating, the resgdents cited friendly and reliable service, googhoisation of
the recruitment projects, and the availability acldrity of information on job vacancies. The posit
assessments were largely underpinned by the ailylaif free agency services for foreign job plagents and
the belief that job advertisements were reliablee Tespondents highly ranked the assistance frerBtHRES
staff.

The survey results demonstrated a positive feedfrack the clients of Polish labour offices takingrpin
recruitment projects as well as highlighting ardagt must be addressed when organising future iterent
projects. They also identified various methods iseiminating information on recruitment projectpeleding
on the location.

The survey is analysed in detail in a report in épgix No. 8.

Beneficiaries of the activity:
Applicants for jobs in EEA states.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
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outputs have been reached, or explain why they havet been reached:

Development of a model client satisfaction questare. A report was developed as part of the dgtthiat
analyses levels of client satisfaction with EURES8/&es. A total of 5,017 persons were surveyedaabf.4%
return rate was achieved for the questionnaires.

Development of a survey report.

The report’s findings demonstrate that the objecti’the activity was achieved through learningapiion
of clients about EURES recruitment services.

Describe how activity has been evaluated:

The activity should be positively assessed as dstrated by the report.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

Difficulties were encountered during the impleméiotaof the activity in coordinating the work omadel
client satisfaction questionnaire. In the fututeyould be advisable to organise a one or two-dagting of a
working group of EURES advisors and assistantswioatid be responsible for comprehensive developrogn
the questionnaire. The activity was time-consunaing required the involvement of all EURES advisord
assistants in Poland. The frequency of such surskgsld, therefore, be given consideration.

Appendix:
No. 7. - Model satisfaction questionnaire foents of EURES recruitment services.

No. 8. - Report on the satisfaction survey ofridbeof EURES recruitment services.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for

2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 8 - Creation and purchase of EURES marketinteras intended for
employers.

Implementing body: Ministry of Economic Affairs and Labour, Labour Mat Department

Partners: N/A

Date/Dates: August 2004 — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity was to comprise developing a graplaésigh of EURES promotional materials intended for
employers as well as producing and distributing¢hmaterials to EURES advisors and assistants éted
voivodeship and poviat labour offices.

Objective: Develop appropriate materials for pran@pEURES services among employers and employers'
organisations via all labour offices.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

A workshop was held for EURES advisors during ohthe training courses to determine the type aridrea
of promotional materials to be developed for empigy

The activity was implemented by developing a graglasign of the EURES leaflet intended for emplsy&io
this end, a work-for-hire contract was signed vaittiesign specialist (a copy is enclosed in Appehaix9).

An order was then placed for production of leaflatended for employers, cardboard folders, stigkeith the
EURES logo, A4 and A5 notebooks, cardboard penersldnd two types of pens.

The Ministry’s print shop distributed promotionahtarials to 16 voivodeship and 338 poviat employtmen
offices. The materials were used in implementirgdhbtivity No. 11.

In view of the substantial volume of promotionalter&ls, it was necessary to reallocate ca. 2.5%6f funds
from the activity No. 12, which was not implementeaithe activity No. 8 under the “Services” Heaglin

Copies of the majority of promotional materials anelosed in Appendix No. 10.

Beneficiaries of the activity:

Employers and employers’ organisations.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The activity had the following deliverables:

- 682,000 EURES leaflets intended for employers,
- 7,000 cardboard folders,

- 4,000 sheets of stickers with the EURES logo,

- 5,050 A4 notebooks with the EURES logo,

- 5,050 A5 notebooks with the EURES logo,

- 3,400 cardboard holders with the EURES logo,

- 7,000 pens with the EURES logo.

The objective of the activity was achieved.

Describe how activity has been evaluated:
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The activity should be highly evaluated in viewpobfessionally and aesthetically designed promation
materials for employers.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

Promotional materials are an indispensable featfitiee EURES marketing strategy. Taking into ac¢dhbe
size of Poland’s population and the number of pEEEURES clients, it is necessary to produceisigfifit
volumes of such materials to enhance the attrawtis® of contacts with Polish employers and their
organisations.

Appendices:

No. 9. — Copy of a work-for-hire contract with astg specialist for the production of the EURESl&ta
intended for employers, including a copy of a wogktimesheet.

No. 10. — Copies of promotional materials: EURESI&t intended for employers, folder, sticker shédt and
A5 notebooks, EURES cardboard holder, two typgseos.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 9 - Making the “Balance of Skills” of job apgdints from the Kujawsko-
Pomorskie Region for foreign employers from setbBEA states, for
selected professions and jobs — pilot project.

Implementing body: Voivodeship Labour Office in Tofu
Partners: N/A
Date/Dates: N/A

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity assumed the implementation of a “Be&aaf Skills” pilot project with a view to estaliliag a
database of job applicants from the Kujawsko-Pokiergoivodeship that would be arranged by profeassio
and jobs, taking into account skills required bsefgn employers.

Objective: Establish a database of job applicawis fthe Kujawsko-Pomorskie Voivodeship that woutdlde
fast selection of candidates complying with theursgments of employers from EEA states.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

The pilot project was not implemented due to sthffrtages in the Voivodeship Labour Office in Troru

Beneficiaries of the activity:
N/A

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

N/A

Describe how activity has been evaluated:
N/A

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

N/A
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 10 - Electronic data base of active seekefsreign jobs — pilot project.

Implementing body: Ministry of Economic Affairs and Labour
Partners: N/A
Date/Dates: 4™ quarter of 2004

Short description of the planned activity includingthe objectives (as per grant agreement):

An electronic database of active seekers of forfgiga was to be established as part of the actigityhe
inhabitants of the Matopolskie Voivodeship. Theatstse was to provide fast access to CVs of jobidates.
It was intended as a working tool to be used byBURES staff of the Voivodeship Labour Office inaCow
while conducting EURES recruitment projects for E&Aployers.

Objective: Establish an electronic database ofracteekers of foreign jobs to support efficient lienpentation
of EURES tasks.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

The attractiveness of the idea underlying the edeat database project led to a decision that tialshse
would be developed by the Ministry and made av&létr use throughout Poland. The name of the daals
“Database of candidates for jobs in EEA states”.

For implementation of the activity, a standard fd@ppendix No. 11.) was developed and a work-fee-hi
contract was signed with an IT specialist (Appendx 12).

The work on the prototype database was complet&&aember 2004. The database was to be added to th
national EURES website as a self-service tool éakers of foreign jobs. Clients would receive drlagame
and password. EURES advisors and assistants Mdivedeship Labour Offices would be able to promptl
search the database for candidates complying tthdquirements of EEA employers in response to the
recruitment expectations of employers.

The database of seekers of jobs in EEA statesrsliffem the CV-Search database available on the
Commission’s EURES website in that it contains mber of elements that do not feature in the stah@af.

While a prototype database was developed, the a@s¢atself was not launched due to legal complesibif
personal data protection and IT safeguards. Thatidarand complexity of procedures for registratidithe
database with the General Inspectorate for Pergzatal Protection precluded the possibility of oftaj a
registration permit by the end of March 2005.

Efforts will resumed in the second half of 2005¢gister the database.

Beneficiaries of the activity:

Ultimately EEA employers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

A prototype of “Database of candidates for jobEA states” was developed. The objective was aekliev
partially due to Polish personal data protectiggutations and the requirement to complete a lend#tgbase
registration procedure.

Describe how activity has been evaluated:
N/A

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?:

The complexity of Polish registration procedurethi@ area of personal data protection was fourmbtan
obstacle in implementing the activity. In the fugtuit would be advisable to sign a work-for-hiretract with
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a specialist who would handle all the registrappoocedures with the General Inspectorate for Patdoata
Protection.

Appendices:
No. 11. - A standard form for “Database of candiddbr jobs in EEA states”.

No. 12. - A copy of a work-for-hire contract with & specialist for the development of an electtdiatabase
of candidates for jobs in EEA states”, includingapy of a working timesheet.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 11 - Promotion of EURES among employers.

Implementing body: Voivodeship Labour Offices

Partners: Employers, Employers’ Organisations, Unions ando8igions, Business
Centres, Craft Chambers, Regional Development Agenc

Date/Dates: May 2004 - March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The activities planned as part of the promotioEORES services among employers were to comprise the
establishment of cooperation with employers’ orgatibns and individual employers with a view to
conducting an information campaign among Polishleygrs.

The activity was to be implemented through:

- seminars;

- information meetings for employers’ organisationd adividual employers;
- distribution of promotional materials;

- phone contacts and correspondence;

- participation in job fairs and exchanges.

It was estimated that a total of 25 seminars, b@frination meetings and 4,900 correspondence dsntac
would be held with employers with a view to promgtEURES services.

Objective: Promote EURES services among employmiseanployers' organisations via all labour offices.
Provide employers with the proper knowledge ofdpportunities offered by EURES and establish thagen
of EURES as a mobility promoting institution.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

Dolnoslaskie Voivodeship

In implementing the activity, 40 employers werevpded with information and advertising materialstba
EURES network.

Each of these employers received a letter of itivitato cooperate in promoting job mobility. Theere also
provided with address details of contact persoasBURES Advisor and EURES Assistant.

Cooperation was established with the Enterprisgo8upCentre Foundation, an institution providing
information and consulting services for small aretimm businesses and support and guidance forichdils
thinking of starting a business. In this connectitve EURES staff participated in the conferencejdfirma
w UE” (My business in the BU

Lubelskie Voivodeship

An information campaign in the voivodeship commehogith the establishment of cooperation wi

employers' organisations from the Lublin regionrtkermore, EURES Assistants at a poviat level cotedil
local studies, compiled employers’ lists and esshield contact with selected employers. The subseglase
consisted of information meetings with employersigeed to familiarise them with the operation, dalitees
and services of the EURES network.

Lubuskie Voivodeship

Information materials were mailed to employersamifiarise them with EURES services.

Matopolskie Voivodeship

1. The Voivodeship Labour Office in Cracow organiseub tmeetings for the EURES staff from t

ne

Voivodeship Labour Office and selected Poviat Lab©ifices. The meetings were attended by employ

ers
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from the UK and the Czech Republic, who were irsez@ in establishing a long-term cooperation v
EURES in the Matopolska region for recruitment ofiéh employees.

One of the employers was Kappa People a.s., a Geegtorary job agency that provides services tompaj

Czech companies seeking to employ a large numbgeayle in positions that do not require the knolgte

ith

of the Czech language or any special qualificatidnsthe situation where the knowledge of a forejgn
language is a basic requirement for applicantsfdogign vacancies available on the Malopolska ntarke
cooperation with the Czech employer opens up empéoy opportunities for the unemployed with o

command of a foreign language.

The value added of cooperation with the UK compaoynprises the organisation of and payment
occupational health and safety courses and thepcavéded to construction industry employees.

2. The Voivodeship Labour Office distributed EURES rpational materials among the voivodeship’s

employers.

Mazowieckie Voivodeship

EURES promotional materials were distributed to 2b@ployers selected from among leading domestic
international companies with a potential interes¢iploying EEA nationals. These are companiesabiperin
the following industries: finance and banking, #aand sales, engineering and technology, marketird)
management, medicine and pharmacy, law and comgutélecommunications and IT, transport and loggst

Podkarpackie Voivodeship

The following was implemented as part of the attivi

1. Aregional EURES leaflet was developed and prodi{6g2D0 copies). In addition to information on
services offered by the EURES network, the leaitettains contact details of the EURES Advisor and
EURES Poviat Assistants from the Podkarpackie Védahip. Employers and employers’ organisations
thus provided with an opportunity to contact bdte EURES Advisor and EURES Assistants at a poviat
level. The information leaflet was distributed to@oyers, employers’ organisations and associatiols
regional development agencies throughout the Ppdk#ie Voivodeship.

2. 4 information meetings were held with employergresentatives in the Voivodeship Labour Office in
Rzesz6w and in its Branch Offices in Krosno, Przéragd Tarnobrzeg. The meetings were attended by
representatives of employers’ organisations andciessons.

Podlaskie Voivodeship

The activity consisted of:
- drafting and mailing letters of intent to employengjanisations from the Podlaskie Voivodeship;
- mailing marketing materials;

- establishing cooperation with active job agentsiftbe Poviat Labour Office in Biatystok, which lex
the distribution of EURES leaflets and promotiomeiterials to local entrepreneurs.

Pomorskie Voivodeship

The activity consisted of:

- disseminating EURES information materials and pgudting in events organised by labour market
partners with a view to promoting EURES;

- effective communicating and developing a commuiacgpath with the EURES staff in the Pomorskie

Voivodeship, which contributed to increasing traat@mal recruitment.

Slaskie Voivodeship

In cooperation with the Business Promotion Offit¢he Voivodeship Labour Office in Katowice, a niagt
was organised on 18 February 2005 to promote tHeESJnetwork among employers and individuals thigk
of starting a business. A total of 10 individuadstiripated in the meeting.

A seminar was held on 15 March 2005 for employacsemployers’ organisations that was dedicated to
presenting the EURES network and conditions forlegipg EU nationals in Poland. A total of 18 indivials
participated in the meeting.
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Invitations to participate in the above-mentionegetmgs were distributed to companies, enterpesés
employers’ associations and organisations fronKidiewice district. Information about the meetingasvalso
published on the website of the Katowice Voivodpdtabour Office and in the local press.

Promotional materials on the EURES network were alailed to 87 employers and 9 employers’
organisations.

Swigtokrzyskie Voivodeship

2 meetings entitled “EURES — wyzwania i rzeczyedétpolskiego i europejskiego rynku pracyEYRES —
the challenges and reality of Polish and Europealoolr marketswere organised for job agents respons
for liasing with employers in the Poviat Labour ioés in OstrowieSwigtokrzyski and Busko Zdrg.

The meetings with job agents were designed to prerB@RES through presentations on the functionih
the EURES network and the EU labour market and Wtat®ns on how to streamline the operation of
EURES network in the voivodeship.

Distribution and mailing of promotional materialem@ other means of promoting the EURES network am
employers and employers' organisations.

Warminsko-Mazurskie Voivodeship

3 large-scale campaigns were launched to promofRE3Jamong employers. EURES information was alsg
disseminated during job fairs organised by the @déship’s tertiary education establishments.

Wielkopolskie Voivodeship

An attempt was made to organise a meeting with eyeps$, but it was unsuccessful due to the limitedrest
in employing foreigners and hence in EURES serviltesiew of the above, the promotion of EURES was
limited to mailing marketing materials to the vodeship’s employers.

An order was placed for promotional materials idishfor employers, such as pens with the EURES dmgb
visiting cards.

Zachodniopomorskie Voivodeship

1. Information materials on services available throtighEURES network, including cover letters, were
mailed to 936 of the voivodeship’s biggest emplsyer

2. 3 seminar meetings were organised for employersuihg title “ EURES — nowa jakbw pasrednictwie
pracy” EURES — a new quality in job agency senjitchat were designed to disseminate information of
EURES services. The first meeting was held in Katel on 25 February 2005, the second in Koszalin
15 March 2005 and the third in Szczecin on 30 M&@D5. Invitations were mailed to 125 of the re¢gon
major employers. An invitation to attend the Szazeeminar was also sent to Dom Gospodatkiuse of
the Econom)y an institution supporting the development okepttise and cross-border economic
cooperation between Polish and German businesseesalfof 12 individuals participated in the Szdrec
seminar while the seminars in Kolobrzeg and Koszakre attended by, respectively, 7 and 11 empoys

3. In cooperation with the voivodeship’s Poviat Lab@ffices, a total of 19 meetings were held with
employers concerning the organisation of the EURE&®/ork and how to use international job agency
services.

ble

J 0
the
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Beneficiaries of the activity:

Employers and employers’ organisations.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The objectives of the activity were achieved asnded.

Dolnoslaskie Voivodeship

Cooperation was established with 40 of the empyéro had been invited to cooperate. The employers
provided with comprehensive information on our iirads to undertake joint projects designed to impiob
mobility.

The increasing frequency of calls from Polish ergpts interested in hiring employees from EEA stiddke
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tangible outcome of activities undertaken by theRIE3 staff.

Lubelskie Voivodeship

A total of 4 meetings were organised independemitlin cooperation with other institutions in LubliBiata
Podlaska, Chetm and Zak®o A total of 195 individuals participated in the etiegs.

At the end of each meeting, address details wellected of employers who expressed their intenestsing
EURES services either then or in the future. Thevalactivity helped develop an awareness of EURB&g
the voivodeship’s employers. All invitees were pd®d with detailed information about the opportias
offered by the network to employers.

Furthermore, the EURES staff gave presentationsewwices intended for employers during the Econd
Forum, an event to which they were invited by theélin Development Foundation. A total of about 1
individuals from the Lubelskie Voivodeship partiatpd in the meetings.

Furthermore, up-do-date information is provide@maployers by electronic mail (using contact detagteived
from employers) concerning changes in labour lad/the social security system and any other chareated
to the labour market.

Lubuskie Voivodeship

A total of 62 packets of information materials cerming the operation and use of EURES in the reoant
process were mailed to employers.

Matopolskie Voivodeship

A regional EURES leaflet was produced (1,500 cgpaes sets of EURES promotional materials were
distributed to about 200 employers.

Mazowieckie Voivodeship

A total of 250 employers from the Mazowieckie Vaiaship were provided with information about the
functioning of the EURES network.

Podkarpackie Voivodeship

100 packets of regional EURES leaflets and othderizds promoting the EURES network were mailetht®
voivodeship’s employers, employers’ organisatioms associations, and regional development agencies.
Cover letters were mailed together with the infaioramaterials to explain the purpose of the coafien.

Opportunities offered by EURES to employers weespnted during 4 information meetings.

Podlaskie Voivodeship

The activities implemented resulted in promotingRRS services among local entrepreneurs. A lettartent
was mailed to 12 employers’ organisations. EURESdés and promotional materials intended for erygis
were distributed to a group of 423 local entrepoese

However, in view of high unemployment in Poland émel availability of local workforce in a variety o
professions, employers are not currently interesteinploying EEA nationals.

Pomorskie Voivodeship

EURES information materials were distributed toe®@ployers.
Slaskie Voivodeship

The interest showed by employers was lower thaeetep, with as few as 28 individuals participatimghe
two meetings.

Swigtokrzyskie Voivodeship

A total of 20 individuals participated in the megts organised at the premises of two Poviat Lakifices.
EURES promotional materials were mailed to 20 erygrie and employers’ organisations.

Warminsko-Mazurskie Voivodeship

The 3 meetings that were organised were attendedbdyt 150 individuals. Promotional materials were

distributed and contacts were established with eygsk from the following 4 poviats: Olsztyn, Elb) Etk
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and Olecko.

Wielkopolskie Voivodeship

One of the reasons for non-achievement of the d@@mesults was the lack of interest among therégi
employers in employing foreign nationals, and hanagsing EURES services. This is primarily theseffof
the high cost of employing foreign nationals anel hligh supply of local workforce. In this situatjghe best
solution is to mail information to employers.

An order was placed for 1,000 pens and 1 packsitimy cards.

Zachodniopomorskie Voivodeship

The following was implemented as part of the atigt

- 1,333 employers from the Zachodniopomorskie Voiwhile were provided with information on the
specificity, operation and services of the EURESvDeK;

- EURES information materials, including cover ledtevere mailed to 963 enterprises;

- invitations to participate in the seminar “EURES rew quality in job agency services”, including
promotional materials, were distributed to 125 marises from Koszalin, Kotobrzeg and Szczecin. A
total of 30 employers took part in the seminar nimggtin Kotobrzeg, Koszalin and Szczecin.

A total of 240 individuals participated in the megst organised for employers in the Poviat Labofiic€s.
Employers showed moderate interest in the meetrdi&ated to EURES.

A total of 270 employers participated in the megdiand seminars.

Describe how activity has been evaluated:

Dolnaslaskie Voivodeship

The activities were evaluated to be very usefdeameloping relations with employers.

Lubelskie Voivodeship

The meetings dedicated to EURES were assessed tsdfel by participating employers. This assessrn

nent

concerns, however, only the information value oé thctivity. High unemployment, coupled with the

availability of local professionals in all fieldsneans that employers are not at present motivaiefil t
vacancies with foreign employees.

Lubuskie Voivodeship

A register was set up to keep track of packetsaiptional materials mailed.

Matopolskie Voivodeship

The following was developed:
- information on the meetings with employers;

- a quantitative register of marketing materialsribsted to the voivodeship’s employers and emplgy
organisations.

Mazowieckie Voivodeship

The activity cannot be thoroughly evaluated duthéofact that materials were distributed in thetfquarter of
2005.

Podkarpackie Voivodeship

The activity was positively evaluated.

Podlaskie Voivodeship

The activities undertaken are believed to be comduo transnational recruitment in the future.véall as
familiarising employers with new opportunities fquiring professional workforce, the promotiorE€fRES
services helped expand their knowledge of transnalirecruitment by providing them with information
how to recruit employees from other EEA countries.
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Pomorskie Voivodeship

The activity received a very good assessment.

Slaskie Voivodeship

The memos of the meetings and attendance listeegbdrticipants were produced and were attestedeby
EURES Line Manager.

Swigtokrzyskie Voivodeship

A guestionnaire survey was conducted among mepanticipants. The questionnaire comprised 9 questio
concerning satisfaction with the agenda of the ingeteaching aids, venue, expectations regardisgeis
raised at the meeting, and how the meeting was run.

Attendance lists and meeting reports were produced.

Warminsko-Mazurskie Voivodeship

The promotional campaign was fairly modest inijiaiaining momentum in the first quarter of 200%5twvthe
emergence of the possibility to distribute materaid inform employers about the option of pla¢oiy
vacancies in the EURES database. This was due tiath that the possibility of advertising job vacis via
the Web Services became available for Polish enaptogs late as January 2005.

Wielkopolskie Voivodeship

Information was received on the lack of interestimploying foreign nationals. For this reason, ESRE
services will not, for now, attract interest frohistclient group. Nevertheless, EURES informatibawdd be
distributed to employers to provide them with imf@tion on whom to contact for assistance in emplpyi
foreign nationals in the future.

Zachodniopomorskie Voivodeship

The intended objectives of the activity were achvlrhrough meetings and information materials, leygrs
were familiarised with the concept and opportusitié EURES. In consequence, many employers declareq
their intent to cooperate in transnational recreittprojects in the future.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

Dolnaslaskie Voivodeship

To disseminate information on EURES services, litleisessary to participate in meetings and confeenc
organised by employers.

Lubelskie Voivodeship

The activity implemented to date has demonstrdiat for now, employers have very little interesHURES
services. While assessing EURES services to beeiteg, employers believe they are not reallyesutb the
reality of the Polish labour market.

Lubuskie Voivodeship

In the future, it would be advisable to distribirtormation to other beneficiaries as well, suclireesRegional
Development Agency and the Association of Employpéithe Lubuska Land.

Matopolskie Voivodeship

None

Mazowieckie Voivodeship

The activity should be continued in the future imler to provide EURES information to other emplay
having a potential interest in EURES services.

Queries have started to be received from emplogmesnly by phone) concerning the use of EURES
recruitment purposes.

Podkarpackie Voivodeship

er

for

To effectively promote EURES services among empitds necessary, in addition to mailing inforinat
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and promotional materials, to organise informatioeetings at the premises of employers’ associatiods
organisations for detailed explanation of how te tie EURES network.

Podlaskie Voivodeship

A reasonable need exists to organise face-to-fatings with individual employers for more detailed
presentation of EURES services intended for emptogad recruitment processes and methods designed
fulfil an employer’s expectations.

Pomorskie Voivodeship

The activity has proven its worth and hence wilkcbatinued in the future.

Slaskie Voivodeship

To ensure attendance, meetings should be orgamistite occasion of large-scale events attracting@rars,
such as job fairs or meetings of employers’ orgatioss.

Swigtokrzyskie Voivodeship

Employers are not very open to cooperation. Indigidalks held with employers demonstrate that thegd
more time to develop a position on, and confiddngcéhe opportunities arising from participationtie
EURES network. Given these conditions, it is neagst distribute information to employers’ orgatiens.

Warminsko-Mazurskie Voivodeship

The activity should be continued. However, busir@ganisations and administrative bodies such a&po
administration officesstarostwo powiatoweshould be more involved in organising meetings.

Wielkopolskie Voivodeship

It is evident from contacts with employers thatréhis little interest in employing foreign natiosaand hence
in using EURES services. An approach to this cliggntp should, therefore, be reoriented. Instead of
organising meetings with employers, collective infation should be provided concerning the oppotiesi
offered by EURES and, if necessary, individual act# should later be established with interestetiggsa

Zachodniopomorskie Voivodeship

Given the difficult situation of the labour marlkaetd high unemployment, not all employers are istarg in
recruiting foreign nationals. For this reason, biergies should be carefully selected. For instaribese can
be enterprises investing or planning to investidat®oland, and thus potentially interested inisessoffered
within the EURES network.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 12 - “Recruitment Days” for Dutch employers iRoland.

Implementing body: N/A
Partners: Public Employment Services in the Netherlands (CWI)
Date/Dates: N/A

Short description of the planned activity includingthe objectives (as per grant agreement):

As part of the activity, Recruitment Days were &Hheld for Dutch employers based on the demandifideh
in the Netherlands for workers in areas such aal laoid tourism services, agriculture, constructiod health
care.

Objective: Effectively conduct transnational reement through the EURES network. Assist Dutch erygis
in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

The activity was not implemented due to the lacktdrest from Dutch employers. It should, howeber,
emphasised that attempts were made to establigirecation. The EURES staff of the Voivodeship Labour
Office in LOd participated in a meeting organised in Poland véfiresentatives of ZLTZ (lidelijke Land- en
Tuinbouworganisatig a Dutch farmers’ union. The EURES Manager frbmNetherlands liased with the
above-mentioned organisation for finalising theuément project. Yet despite the involvement of S,
ZLTO did not decide to start recruiting Polish weirk

As some funds were left uncommitted under the agtNo. 12, part of the funds was reallocated ® th
“Services” Heading of the activity No. 8. The realtion represented 2.5743 % of the amount uneer th
“Services” Heading of the activity No. 8.

Beneficiaries of the activity:
N/A

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

N/A.

Describe how activity has been evaluated:
N/A.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

Cooperation with some employers requires time asgitable approach. Yet even if a suitable strategysed
there are cases where, for some reason, an emplegigles not to cooperate with Public Employment
Services.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 13 - “Recruitment Fairs” for Irish employers irPoland.

Implementing body: . Voivodeship Labour Office in Zielona Géra
. Voivodeship Labour Office in Poziha

. Voivodeship Labour Office in Poziha

. Voivodeship Labour Office in £.éd

. Voivodeship Labour Office in Poziha

. Voivodeship Labour Office in Szczecin

~N o o~ WDN P

. Ministry of Economic Affairs and Labour, Labdiarket Department

Partners: EURES, FAS Ireland
Department for Employment and Learning, Northeataind

EURES Assistants from the Poviat Labour Offices

Date/Dates: . 22-24 July 2004

. 17-19 August 2004

. 10-11 January 2005

. 9-10 December 2004 and 18-24 February 2005
. 21-24 February 2005

. 13-16 March 2005

7. 10-11 March 2005

D 01~ W N P

Short description of the planned activity includingthe objectives (as per grant agreement):

2 two-day recruitment fairs were planned to be oiggd for Irish employers seeking to recruit empkgyin
Poland. In preparations for each fair, plans weaderfor a visit of a EURES Advisor to Ireland tealiss
details of the recruitment project with the IrisHEES staff and employers. The recruitment and selec
processes were planned to be organised in cooperaiin EURES Advisors from Ireland. The recruitrhen
process was to end with job interviews being held selected city in Poland.

Each recruitment event was to be accompanied lyrirgtion on working and living conditions in Irethn

Following completion of the two recruitment projgca meeting was to be held in Poland for summady a
evaluation of results.

Objective: Effectively conduct transnational retment projects through the EURES network. Assishir
employers in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

To address the much higher than expected demamdifish employers for Polish workers, 6 recruitmeays
(instead of 2 recruitment fairs) and one evaluatigaeting were held. The budget was not exceedquitddbe
higher than planned number of recruitment projesitgut 42% of the budget of the activity was used.

Individual recruitment projects are described below

Recruitment Project No. 1

Recruitment days were held on 22-24 July 2004 @afia Géra for the Brindley Manor Federation of $iinig

Homes for the following jobs: construction workensirses, assistant nurses, cleaners and kitchéstaass.

The employer intended to employ 50 constructionkers and 21 individuals for work in nursing homes
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elderly people.

As soon as job vacancies were received, they weseminated throughout the Lubuskie Voivodeship via
Poviat Labour Offices. A total of 300 CVs were eglied from job candidates and transmitted to thel@yer.

The employer’s representatives and the EURES Advism Ireland were brought from the airport in Ber
to Zielona Goéra to carry out job interviews.

An adequate number of rooms was provided for i¢ers. The employer selected a total of 61 individua
following the interviews.

Following completion of the interviews, the emplogad the EURES Advisor from Ireland were drivenlba
to the Berlin airport.

Recruitment Project No. 2

Recruitment days were held on 17-19 August 200#azn& for 4 employers from the meat process
industry, namely Donegal Meat Processors from meland Northern Ireland. The recruitment projeateced
5 neighbouring voivodeships. The employers werer@dted in employing a total of 95 individuals he
following professions: abattoir worker, meat praieg operator and meat handler/cutter.

As soon as job vacancies were received, they wieeeminated in the local press and through 5 Vagsbg
Labour Offices and the Poviat Labour Offices frame tvoivodeships covered by the recruitment projac
sufficient number of CVs was received and cand&latere pre-selected, as a result of which the eyeplwas
provided with 323 job applications.

Subsequently, the employers and EURES Advisors frefand and Northern Ireland came to Poland toyc
out job interviews.

Large enough premises were leased and EnglisHatemsservices were provided for interviews.

Information materials on working and living condits in Ireland and Northern Ireland were distribute
candidates during the recruitment project.

Furthermore, the EURES Advisor from Zielona Géra walegated to assist the Parbased EURES staff i
managing the two-day recruitment project.

The employers selected a total of 80 individualbfaing the interviews. A substitute list was alsmduced in
case the individuals selected by the employer nesigrom employment in Ireland.

Recruitment Project No. 3

Recruitment days were held on 10-11 January 200Bamna for 4 employers from the meat process
industry, namely Donegal Meat Processors from tictiand Northern Ireland. The employers were inteteis
employing a total of 60 individuals in the followgrprofessions: abattoir worker, meat processingaipeand
meat handler/cutter.

As soon as job vacancies were received, they wisseminated in the local press and through the ad@ghip
Labour Office and the Poviat Labour Offices frore iielkopolskie Voivodeship. A sufficient number®©Ys
was received and candidates were pre-selected resubi of which the employer was provided with 6B
applications.

Subsequently, the employers and the EURES Advifsors Ireland and Northern Ireland came to Polan
carry out job interviews.

Large enough premises were leased and EnglisHatamsservices were provided for interviews.

Information materials on working and living condits in Ireland and Northern Ireland were distribute
candidates during the recruitment project.

The employers employed a total of 39 individualtofeing the interviews.

Recruitment Project No. 4

A recruitment project was conducted on 9-10 Decer@bé4 in Lod for McAvoy Group Limited, a Norther
Ireland company based in Dungannon. The employferexf 12 job vacancies for welders and carpentérs
recruitment project covered the whole territoryPafand.
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Following the selection of candidate welders andpeaters in the Voivodeship Labour Office in 9
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interviews were held at the dates indicated abdueing which the employers offered to employ arghsa
contract with 12 candidates.

As the employers decided to employ candidates higih professional qualifications, but poor commanig
English, Ms Anna Dobek, a EURES candidate advigsited the company’s headquarters in Northerrairé
on 18-24 February 2005 to assist the candidatestsel following the 6 recruitment project in completin
employment formalities.

Photos from the tadrecruitment project are contained in Appendix N®.

Recruitment Project No. 5

With a view to making preparations for another wé&anent project for two employers from, respectyel

Ireland (McEniff Hotels) and Northern Ireland (Hilest Glass), Mr Tomasz Dobraéski, the EURES
Advisor based with the Voivodeship Labour OfficeFnzna, went to Ireland to meet the employers intere
in recruiting Polish workers.

The employers were interested in recruiting empdsyéor the following positions: chambermaid, ni
watchman, receptionist, kitchen assistant, glazierkshop carpenter and construction worker (fimgh
works). During his stay in Ireland the EURES Advisdso had an opportunity to check the working
housing conditions offered to job candidates asdudis job requirements.

After his return to Poland, the Voivodeship Lab@ffice in Pozné received 7 offers from Irish employers {

a total of 39 jobs. Recruitment and selection pseee were conducted following which the employeesew

provided with 257 CVs.

As a result of the Poznharecruitment project, 26 individuals have been aypdl while the further 1
individuals are awaiting the final decision on wieat or not they will be employed (they have sig
preliminary contracts — the situation as of the ehApril 2005).

Recruitment Project No. 6

With a view to making preparations for a recruitinproject for the Dublin-based employer RETRONIXs |

Kamila Weglicka, a EURES candidate advisor from the Voivtie$abour Office in Szczecin, visited Ireland

on 13-16 March 2005.

The aim of the visit was to agree details of therugment project with the employer’s representsivtake
acquaintance of working conditions and agree thesdand conditions of recruitment.

The recruitment was for the following three posito production technician, production engineer

equipment maintenance technician. In view of trghhumber of vacancies (160 for production teclamisj
10 for production engineers and 20 for equipmeninteaance technicians), the recruitment process
planned to be conducted over a period of severatimso

The recruitment project covered the whole territofyoland. Applications were received from a tatial 093
candidates fulfilling the employer’s requirements.

The first round of interviews with RETRONIX’s rementatives was held on 18-21 April 2005 in Szczémin
120 candidates for the job of production technicilhe employer eventually selected 54 candidatdsofA|
candidates’ documents were handed over to the g@pl8ubsequent rounds of interviews are due toele
in the coming months.

Evaluation meeting

Representatives of FAS — Irish employment authaitgl the Irish EURES staff visited Warsaw on 10-11
March 2005 for evaluation of the joint Polish-Irisgcruitment projects undertaken within the EURESvork.

On the first day, the Irish delegates had an oppdist to familiarise themselves with the activitigfsthe Polish
public employment services, the situation in thésdhdabour market, main services provided by thésh
labour offices, including EURES services, recruitingrojects implemented within the EURES networnk fo
Irish employers and lessons learned from thesepinj

On the second day, the Irish delegates had a ngesith the management of the Voivodeship Labouid@fin
Warsaw and visited the job fair held at the tim&\arsaw. Proposals for further cooperation witlaind
within the EURES framework were put forward durthg meeting.
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The visiting programme of the Irish delegates istamed in Appendix No. 14. The attendance lisghef
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meeting of 10-11 March 2005 is contained in Appridid. 15.

Beneficiaries of the activity:

Employers from Ireland and Northern Ireland.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

1. Offers were received for 50 jobs in the constructimdustry and 21 jobs in nursing homes. A tota3@®
CVs from job candidates were handed over to thd@ep The employer employed a total of 61
individuals following the interviews.

2. Offers for 95 jobs were received. A total of 323<bm job candidates were handed over to the
employer. The employer employed a total of 80 imdiials following the interviews.

3. Offers were received for 60 jobs. A total of 108 <Cfvbm job candidates were handed over to the
employer. The employer employed a total of 39 iidiials following the interviews.

4. Suitable job candidates were selected during thetimgewith the Irish employer in Poland on 9-10
December 2004. This is an initial deliverable @& #etivity. 12 Polish nationals (6 welders and 6
carpenters) were employed by the Northern Irelaxdpany McAvoy in February 2005, which was the
main objective of the recruitment process. Furttwandifficulties faced by employees who do notwno
the local language in completing employment fortiediwere minimised thanks to a visit of the EURES
candidate advisor in the capacity of interpreter.

5. Offers were received for 39 jobs. A total of 257 <Cfvom job candidates were handed over to the
employers. The employers decided to employ 26 iddals while the further 10 individuals are awaitin
employment (situation as of the end of April 2005).

6. Within the span of two weeks, applications werespted from 1,093 candidates fulfilling the empldyer
requirements, including 774 candidates from thenddaiopomorskie Voivodeship. The employer intends
to employ 190 individuals. The recruitment projedt, however, be spread over a period of several
months. Groups of 12 candidates each will be lepfon work in the factory once every two weeks.
Following the first round of interviews, in whiclagiicipated 120 candidates, the employer selected 5
individuals for work in Ireland. The first group ©2 individuals left on 26 May 2005. Further intemws
are to be held in the coming months.

7. 12 representatives of FAS, including EURES, visiédrsaw. The completed recruitment projects were
summarised and the difficulties and problems entmred in their implementation were discussed. The
intended objective of the meeting was thus achieVid Irish delegates had an opportunity to idgritié
areas in which they could assist Polish nationadgating to Ireland for work. This is very importaor
the Irish party itself, considering the high ratioPolish nationals coming to Ireland in search for
employment following Poland’s accession to the EU.

The objectives of all the activities referred tmab were achieved as intended.

Describe how activity has been evaluated:

All the recruitment activities implemented withimt EURES network were positively evaluated by job
candidates as confirmed by the findings of the tjoiesaire survey conducted under the activity NdD@&tails
are contained in a report enclosed as Appendix8\Ntm the activity No. 7.

Short evaluation of each recruitment project isvjuted below.

1. The project was positively evaluated. The recruittngas a success considering the feedback it gekera
particularly in the construction industry. Thereravenuch fewer candidates from the medical industrg
fulfilled the employer’s expectations, the mainsea being the lack of knowledge of English. On [the
whole, the Irish employers were satisfied with tisenber of candidates employed.

2. Both the employers and the participants (the uneyaal and jobseekers) positively assessed the dveral
organisation and management of interviews.

As in point 2.

The cooperation between the Voivodeship Labourc®fin £6d: and the foreign employer within the
EURES network led to the employment of Polish woskaith the Irish company. Following completion
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of a probation period, each employee will sign atect for an unlimited duration. Despite the latk
language skills, the candidates were able to tdkarstage of the employer’s offer thanks to the
involvement of the Voivodeship Labour Office asiatermediary. A considerable majority of candidates
for the vacancies offered by the employer (i.e dee$ and carpenters) had no command of English. The
activity in question is, therefore, desirable irsttype of recruitment projects. In the case of the
recruitment project described above, the activiggwnplemented thoroughly, efficiently and sucogisf
with more than 10 individuals finding effective elayment.

5. The establishment of direct contact with the emptagitent on employing Polish workers was a very
important element of the recruitment project, while examination of the type of operations condlite
the employer — and hence of working conditionsevpd to be necessary for preparing job offers and
conducting interviews. The outlays incurred aréeté&d in the number of applications submitted in
response to job postings and in the findings ofgthestionnaire survey conducted during the receritm
in which EURES clients were asked to give theinagi on the quality of services provided. Over 986
the respondents assessed EURES services as geeq good, thus providing evidence that recruitment
projects should continue to be managed in a simikamner in the future.

6. No major disruption to the recruitment processheen encountered to date. The process has been
accurately planned. The fact that groups of 12viddals arrive at regular intervals enables theleygy
to organise accommodation and complete the negefesaralities. The recruitment project is positiyel
evaluated by RETRONIX as demonstrated by the fedtthey have offered new vacancies, this time fd
IT jobs, for which recruitment has already beemthed.

=

7. The visit of the Irish delegates should be veryl wehluated. The participants were satisfied whih t
outcomes of the meeting, at which effective reaneitit projects were presented and areas for
improvement were discussed. The behaviour of engpfoig an important factor contributing to the
success of recruitment projects. While a majorftgraployers fulfil their commitments, there are som
who do not and do not provide proper working cands.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

1. The joint action has resulted in establishing aldisé&s with the Irish party. The recruitment prcije
brought to light difficulties inherent in such umtikings, e.g.:

- not all candidates had their passports with them;
- more interpreters and organisers should be provimtesuch large-scale recruitment projects;
- asuitable venue complete with facilities, incluglaccess to a photocopier, should be provided.

When carrying out such projects in the future,dind be advisable to set a limit on the number of
candidates rather than accept anyone who coméisenftreet as this has a disorganising effect.

2. When carrying out another recruitment project,duld be advisable to:

- Limit the reach of a recruitment project. This istimated by the fact that attendance at intervisws
very low among candidates from distant parts ofctinentry.

- Give up the arrangement whereby an employer mukéradinal decision on employment during an
interview. This is intended to give the employerentme for making a final decision on whether pr
not to employ a given candidate.

- Give up the arrangement whereby candidates aredssith contract forms. The interested parties
see this as a preliminary commitment of a foreigiplyer to employ the candidate. In practice, i
causes problems (for the Voivodeship Labour Offme}the part of potential future employees tha
could otherwise be avoided.

—

3. Asin point 2.

4. If EURES continues to receive offers from employer® do not require the knowledge of a foreign
language, candidates will continue to face fornmabfems such as how to fill out forms necessary for
opening a bank account, etc. In such situationgopitld be advisable to provide assistance, prefgfatim
within the EURES network or from labour office staf

5. The activity is effective and necessary for prapanagement of large-scale recruitment projects as
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demonstrated by the findings of the client satisfacsurvey and the number of applications subhitte
the employer following the development and dissetidm of appropriate information. If the activity i
undertaken again, it would be advisable to limi thach of a recruitment project to address thietliat
candidates from distant parts of the country oftéirto attend interviews at designated dates.

6. Job vacancies were ideally suited for the Poliblola market. In particular, the offer for young pko
interested in the job of production technician gaterl huge interest due to the fact that among the
unemployed there are many young, educated peofitegadod command of foreign languages but no wa
experience. An opportunity to gain experience whiteking abroad is, therefore, very valuable farst
people.

7. Evaluation meetings are an important feature opeoation within the EURES network by creating an
opportunity to share experiences and identify aoéalse recruitment process that call for improvetres
well as areas that foreign employers should payrtbst attention to while employing Polish workeérbey
also provide an opportunity for the staff of foreigbour offices to familiarise themselves with the
activities of the Polish public employment servidesluding how EURES services are provided in Rdla

Appendices:

No. 13. — Photos from the recruitment project imt.éh December 2004.

No. 14. — Visiting programme of the Irish delegdte§Varsaw on 10-11 March 2005.
No. 15. — Copy of the attendance list of the meggtin 10-11 March 2005.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 14 - Recruitment of Polish workers for workirig Sweden.

Implementing body: N/A
Partners: N/A
Date/Dates: N/A

Short description of the planned activity includingthe objectives (as per grant agreement):

A recruitment event of 2 to 3 days was intendeble@onducted in Poland within the EURES network for
Swedish employers. The recruitment was to be basédentified labour shortages in the Swedish ntarke

Objective: Effectively conduct transnational retmgnt within the EURES network. Assist Swedish erypts
in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

The activity was not implemented due to the lacktdrest from Swedish employers.

Beneficiaries of the activity:
N/A

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

N/A

Describe how activity has been evaluated:
N/A

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

N/A
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 15 - Recruitment Fairs in Poland for UK emplosge

Implementing body: 1. Voivodeship Labour Offices in Rzeszéw and Katmewi

2. Voivodeship Labour Office in Warsaw

3. Voivodeship Labour Office in Lédand Poviat Labour Office in Belchatéw
4. Voivodeship Labour Office in £&d

5. Voivodeship Labour Office in £.éd

Partners: EURES, Jobcentreplus UK
Voivodeship and Poviat Labour Offices

Department for Social Affairs and Reconversionhaf Ministry of National
Defence, the Military Centre for Vocational Actiiat and the Executive
Boards of three Warsaw districts (recruitment prbjéo. 2)

Date/Dates: 1. 6-7 October 2004

2. 13-14 October 2004

3. 12-13 January 2005

4. 23-25 February 2005
5. 15-16 March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

As part of the activity, 3 recruitment fairs of 2days each were to be held for UK employers basethe
demand identified in the UK for workers in areashsas retail trade, construction, healthcare, esgging,
transport, hotel and tourism services.

In preparations for each fair, plans were madafoisit of a EURES Advisor to the UK to discussadstof the

recruitment project with the UK EURES staff and éogprs. The recruitment and selection process \Wampd
to be organised in cooperation with EURES Advidozm the UK. The recruitment process was to enth yab

interviews being held in a selected city in Poland.

Each recruitment event was to be accompanied loyriretion about working and living conditions in tH&.

Following completion of the two recruitment projgca meeting was to be held in Poland for summady a
evaluation of results.

Objective: Effectively conduct transnational retment projects within the EURES network. Assist UK
employers in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

To address the much higher than expected demanmdUi employers for Polish employees, 4 recruitmaays
were conducted instead of 3 recruitment fairs ajabXair was attended. The budget was not exceddsgite
the higher than planned number of recruitment isjeAbout 7.2% of the budget of the activity wasdl

An evaluation meeting to sum up the results ofrémeuitment projects was not held due to a largaber of
tasks planned as part of the activity.

Individual recruitment projects are described below

Recruitment Project No. 1

A recruitment project was conducted on 6-7 Octdit¥)¥4 in Rzeszéw for a UK employer (Southern Cross
Healthcare) for the following positions: carer &derly people and assistant personnel in nursimges. The
project, which was conducted in cooperation with tHiK EURES Advisor, was preceded by the selectfon o
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candidates from Podkarpackie, Matopolskie, Lubelskivietokrzyskie andSlaskie Voivodeships. In the
Podkarpackie Voivodeship, the recruitment was cotatuthrough the Poviat Labour Offices and themeaji
media.

Following the preliminary selection of candidatgsAblish EURES Advisors, recruitment days were piggd
in Rzeszéw and Katowice. The interviews were aenagy the employers’ representatives and EURES
Advisors from the UK and Poland.

In the course of the recruitment, the UK EURES Adviinstructed candidates about living and working
conditions in the UK and distributed informationterdals on the subject. Job interviews were subsety
conducted by the UK employers’ representativesgdasn which candidates were selected for employment

Recruitment Project No. 2

The “International Job Fair — Warsaw 2004” evenkiplace in Warsaw on 14 October 2004.

During the fair, and on 13 October 2004, recruitheents were held within the EURES network for &id
Irish employers and presentations were given coimogmvorking and living conditions in selected EE#ates.

The following foreign guests participated in théf

UK companies

- Ceewrite Engineering Limited — milling machine agters, turners;
- Kerry Foods Ltd. — qualified food technicians;

- International Cuisine Ltd — production employee;

- Briarcare Ltd. — carers for elderly (sick) people;

- BUPA Care Homes — carers for elderly (sick) people;

- Pinehurst Care Ltd — carers for elderly (sick) peop

Irish companies
- Chanelle Pharmaceutical — specialists in chemicals;

- Cigna Healthcare — insurance agents;
- Odonoghue/Ring Hotels — hotel and catering seryices
- Avena Construction Company — construction workers.

Island company
Byggingaverktakar Austurlands ehf — constructiomkers.

EURES Advisors from 4 EEA states:
- UK - Jobcentre Plus;

- lreland — FAS;
- Norway — AETAT;

- Sweden — Arbetsformedlingen.

Swedish organisations (employers’ organisationsteade unions)
- Swedish Construction Federation,

- Swedish Construction Workers' Trade Union,
- Star Construction Training.

The job fair attracted huge interest as demonstiagethe fact that it was attended by an estim&{8€0-6,000
individuals from all over Poland.

Interviews were organised for all employers pagptting in the fair. Prior to the fair, the employdiad sent job
offers, for which recruitment was conducted thraugttthe country. Of all the applicants, over 200engelected
(often in consultation with the employer) and iedtfor an interview.

In addition to that, those individuals who were moftited but nevertheless visited the fair had ppastunity to
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establish individual contact with employers. Marfiyteem left their CVs with employers.

EURES Advisors gave presentations on working arddiconditions in the UK, Ireland, Norway and Swads
part of supporting events, which attracted higaratance. 4 lectures were given and each was attdrydebout
70 individuals.

Interested individuals were also provided with imfiation materials on the subjects referred to above

Furthermore, the fair provided an opportunity tq@ce information on the principles and objectisd € URES
operations. Such information was available fromERERES staff of the Voivodeship Labour Office in &aw,
the Labour Office of the Capital City of Warsaw éedish, UK, Irish and Norwegian Labour Offices.

Recruitment Project No. 3

A recruitment project for the UK temporary work agg Labourforce was conducted on 12 January 2005 in
Belchatow in cooperation with the Poviat Labouri€@ffNo. 1 in £6d and the Poviat Labour Office in
Belfchatow. It should be emphasised that EURES Hdlaats temporary work agencies as employers and
requires the participation of a foreign EURES Advim the recruitment process.

The recruitment commenced following the receipa ¢db offer from the UK EURES Advisor, Nicola Whatfh

The employer reported a demand for dryliners wighegience of work in a power station environmetite T
knowledge of English was a condition for participatin an interview.

A visit of Labourforce’s representatives to Beldhatconsisted of two phases:

- 12 January 2005 — a 5-person delegation visitedPtheer Station and the Brown Coal Mine in Belchat]
The visit was organised by the EURES Poviat Assista

- 13 January 2005 — interviews were held with jobdidates. The EURES Line Manager and the EURES
Poviat Assistant from t&dwere present on the second day of the visit ofXdeesmployer.

A lunch was organised for the employer’s represamts, the EURES staff and authorities of the Batoiw

Poviat to celebrate the completion of the recrumthproject.

Assorted photos from the Belchatéw recruitmentgubgre contained in Appendix No. 16.

Recruitment Project No. 4

Interviews were organised on 23-25 February 20a%ul% for Kerry Foods, a UK company based in Dorset.

The job offer was received from the UK EURES Advjdmrraine Morris. The vacancies were widely adiged,
included through the local press and radio andatblesite and notice boards of the Voivodeship Laliffice.
The 62 pre-selected candidates were invited tonatiaterviews, which were held at the premises tof
Voivodeship Labour Office in £&d(2 days) and the Polish Economic Society in 2t day). Candidates’ CV
in English were collected by the EURES Advisor frbéuz and handed over to the employer.

The recruitment was conducted by Kerry Foods’ repméatives with the organisational assistance freniabour
office staff. Interviews were conducted in Englishthe employer’s two representatives. A presemmatias alsg
given on Kerry Foods to familiarise the candidatéth the specificity of the job. Furthermore, thendidates
were requested to fill out health forms.

Recruitment Project No. 5

This recruitment was a follow up to the recruitmprdject No. 4. Further interviews were held onlBBMarch
2005 in Lod: for Kerry Foods, a UK company based in Dorset.

Job vacancies were widely advertised, includeduthinahe local press and radio and the website atiden
boards of the Voivodeship Labour Office. The 78-getected candidates were invited to attend intersi

Candidates’ CVs in English were collected by theRIE$ Advisor from £6d and handed over to the employer}

The recruitment was conducted by Kerry Foods’ repméatives with the organisational assistance trem
labour office staff. Interviews were conducted imglish by the employer’s three representativesrésgntation
was also given on Kerry Foods to familiarise thedidates with the specificity of the job. Furthermahe
candidates were requested to fill out health forms.

Beneficiaries of the activity:

oW
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UK employers

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

1. The vacancies offered by the UK employers genenaigch interest among the unemployed and jobseeke
While many applicants fulfilled requirements rethte professional qualifications, an adequate conthud
English was a problem, particularly in the casagmlicants for jobs in nursing elderly people. Tduek of
language skills was often the reason for rejeatiocandidates. Of the 83 individuals attendingitiierviews,
34 were eventually employed, including 22 from Buelkarpackie VVoivodeship.

2. The project resulted in, among others:
- familiarising jobseekers with the principles andealives of EURES operations;
- familiarising jobseekers with working and livingratitions in the UK, Ireland, Norway and Sweden;
- the hands-on involvement of labour market partimeESURES operations (development of cooperation

- providing jobseekers with an opportunity to esstbontact with foreign employers, which in somsesa
led to the employment;

- providing jobseekers with an opportunity to confaceign EURES Advisors.
Furthermore, over 200 individualere invited to attend interviews, of whom:
- 50 individuals attended interviews with Internatib@uisine Ltd for the job of production employee;

- 40 individuals attended interviews with Byggingadakar Austurlands ehf for the job of construction
worker;

- 35 individuals attended interviews with Avena Coustion Company for the job of construction worke
- 25 individuals attended interviews with Chanell@fPhaceutical for the job of chemicals specialist.

Furthermore, about 280 individuglarticipated in presentations on living and wogkaonditions in EEA
states, while an estimated 5,000 to 6,000 attetiveéhir.

3. The activity resulted in:
- providing an opportunity to compare working cormis in power stations in Poland and the UK;
- inviting 62 applicants for jobs in the UK for intéews with the employer;
- recruiting 11 employees for the job of boiler cleaand scaffolder.

4. As aresult of the activity, 24 individuals werepayed out of the 62 invited for interviews. Themayer
would like to eventually employ about 100 indivithjavhich he is planning to do gradually within thext
few months. Following completion of a probationipdr each employee will sign a contract for an mitted
duration. It is worthwhile to emphasise that theefgn employer organised accommodation and aietrfav
newly recruited employees (the costs of which areet offset from their future salary). This wasaalditional
incentive for many candidates.

5. Of the 78 candidates invited to attend intervie3&were selected by the employer. They were tceléan
work in March, April and May 2005. Following comfiten of a probation period, each employee will sign
contract for an unlimited duration. It is worthwdnto emphasise that the employer organised accoatinad
and air travel for newly recruited employees (tbsts of which are to be offset from their futurkasg. This
was an additional incentive for many candidates.

Describe how activity has been evaluated:

1. The activity resulted in the employment of over 46Pparticipants of the recruitment project. Itrigportant
to note that the employment contracts proposeth®yK employers are for 12 months and can be egtkng
Cooperation was also established with UK emplof@rémplementing similar recruitment projects ireth
future. Another important factor is the involvemehthe UK EURES Advisor in the recruitment progess
who answered candidates’ questions, provided irdition about working and living conditions and
disseminated information materials on this subject.

2. The activity was positively evaluated as demonstrdiy the number of individuals attending the fair,
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interviews and lectures. The project was a welcewant.

Foreign employers demonstrated their satisfactiorebvisiting the Warsaw Voivodeship Labour Office
conduct further interviews with job candidates.

Furthermore, thanks to the established contactsehiidloyers and EURES Advisors visited Warsaw inR2
to participate in another international job fair.

. The cooperation between the EURES staff of thezb\oivodeship Labour Office and the Betchatéw Poy

Labour Office provided a basis for organising tlistfEURES recruitment event at the latter’'s pr&sisAs
well as ensuring conditions for efficient managemeinthe recruitment event, the premises of thei&ag
Labour Office provided candidates with an easy s€de the venue of the interviews and informatiarjab

vacancies.

A visit to the Power Station and the Brown Coal ®&lin Belchatéw provided Labourforce’s represenesti
with an opportunity to familiarise themselves witbrking conditions in Polish power stations andrsttaeir
comments and opinions on the subject.

. The interviews were initially conducted on a pitaisis as the employer had no experience of remguidlish

workers. The main problem encountered by the engpldyring the interviews was the poor command of
English (even though a majority of candidates dedan their CVs to be able to communicate in Esigli
which was one of the employer’s requirements). Aapproblem was how to provide sufficient
accommodation for workers in the vicinity of theupt.

The activity received a very high evaluation frdre employer, who emphasised the professional csgaon
and efficient management of the meeting. The nurabeandidates selected (24) encouraged the employg
plan further recruitment events, which took placgaanth later. The findings of the questionnairdritisted

to candidates also demonstrated a very favourasiesament of the recruitment project. The respasden
emphasised friendly and professional service froenstaff of the Voivodeship Labour Office.

. As in the case of the previous recruitment projit,activity received a very high evaluation frtma

employer, who emphasised the professional orgaoisand efficient management of the meeting. The
findings of the questionnaire distributed to caatkd also demonstrated a very favourable assessifibet
recruitment project.

0O

iat

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

1.

In the recruitment project under discussion, tlveas a long time span between the completion of the
recruitment (July 2004) and the meeting with thelayer (October 2004). For a variety of reasonmeo
candidates were not longer interested in continthiegr participation in the recruitment processclsa long
interval should be avoided in the future betweenuiément and interview phases.

. The level of interest shown, coupled with furtheperience, demonstrates that the above-mentiortadtias

ought to be continued. By contributing to the eksaiment of direct contact with foreign employergla
EURES Advisors, they also considerably facilitéte tooperation in organising further selection and
recruitment projects.

. The activity generated a very high interest amdmgunemployed and jobseekers, which should béatiad

to their motivation to find employment abroad ahe tjood preparation and management of the job byfer
the Poviat Labour Office in Betchatow.

When carrying out similar recruitment projects in the future, it would be advisable, where possiblept
more thoroughly check the command of English (e.@t the time when CVs are submitted with the
EURES Poviat Assistant). In practice, the actual kawledge of the language often falls short of the
declared knowledge.

. On the whole, the recruitment process was condweffagiently. The number of candidates invited

corresponded to the number requested by the empdoygkewas adjusted to the number of the employer’s
representatives and how much time they could affmspend on interviews. Considerably more candilat
would have found a job if the employer had not mefithe knowledge of English. The lack of language
skills gives rise to a variety of problems, rangfragn how to fill out forms to how to deal with ayeay
situations that require the use of a foreign laggu@.g. opening an account, communicating witkvoders
and managers, sudden illness).
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5. Similarly to the previous project, the recruitmenbcess was conducted efficiently. Considerablyemor
candidates would have found a job if the employet hot required the knowledge of English. The laick
language skills gives rise to a variety of problerasging from how to fill out forms to how to deaith
everyday situations that require the use of a foréanguage.

Appendix:

No. 16 - Assorted photos from the Befchatow ritrent project.
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EURES guidelines 2004- No. 5 - Approach employers actively and provide tha with support for
2007 priority N°: transnational recruitment.

Name and N° of the activity: | No. 16 - Recruitment of Polish workers for work Norway

Implementing body: Voivodeship Labour Office in £&d
Partners: AETAT (Public Employment Services) in Norway
Date/Dates: 1. 20 January 2005

2. 3 March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

2 recruitment projects were planned within the El3Rtetwork for Norwegian employers, particularlttie
agricultural sector.

In preparations for each recruitment project, plarse made for a visit of a EURES Advisor to Norvway
discuss details of the recruitment project with Mwewegian EURES staff and employers. The recruitraed
selection process was planned to be organisedoipecation with Norwegian EURES Advisors. The
recruitment process was to end with job intervieéemg held in a selected city in Poland.

Objective: Effectively conduct transnational retmgnt projects within the EURES network. Assist
Norwegian employers in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

The activity consisted of organising 2 recruitmprgjects for Norwegian employers with the partitipa of
EURES Advisors from the Norwegian public employmeeitvice AETAT. These were employers from the
construction sector, not the agricultural sectoesBntations were given during the project abouking and
living conditions in Norway.

Recruitment Project No. 1

Interviews were organised on 20 January 2005 izfddWave Personell, a Norwegian temporary work
agency based in Bergen. It should be emphasise&tRES Poland treats temporary work agencies as
employers and requires the participation of a it URES Advisor in the recruitment process.

The agency’s job offer, which was received from Bergen-based EURES Advisor (Haarvard Grof),
intended for carpenters/joiners having a commarigngfish, Norwegian, Danish or Swedish. As sooit a&s
received, the offer was disseminated by theZzldaised EURES Advisor through the website, EURESa®
Assistants and the media.

29 individuals reported for interviews, which wengyanised at the premises of the Poviat Labourc®ffio. 2
in £6dz in cooperation with the EURES Assistant based ttith office.

At the beginning of a meeting with candidates, WBeesonell's representatives provided detailedrmédion
about living and working conditions in Norway anavg a presentation on the company they represamie
the personnel they employed. The EURES Poviat #ssdis from the t6dzkie Voivodeship took part inst
part of the meeting.

Interviews were conducted by the company’s twoesentatives with assistance from the EURES Ad\asol
the EURES candidate advisor in the capacity ofnigers.

Refreshments were served during the break andtipéogers were invited to a lunch to celebrate the
completion of interviews.

Recruitment Project No. 2

Further interviews were organised on 3 March 200bddz for Wave Personell, a Norwegian temporary wi
agency based in Bergen. It should be emphasisddEfHRES Poland treats temporary work agencie
employers and requires the participation of a Iirdt URES Advisor in the recruitment process.

Following the receipt of job vacancies for two ivmrkers/welders from the Bergen-based EURES Ady

was
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(Haarvard Grof), the EURES Advisor from tdontacted Wave Personell’s representative to adgésls of
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the recruitment. The recruitment was then advettteeough the website of the Voivodeship Labouri€ffin
tédz, the press and the Poviat Labour Offices of thézkée Voivodeship. In view of high language and
qualification requirements, information on the reétment was disseminated to EURES Advisors througho
Poland.

Eventually, 10 candidates applied for the job attdnaled interviews that were held on 3 March 200&ha
premises of the Poviat Labour Office No. 2 in £68urthermore, a representative of Wave Persorei @
presentation on the company.

Refreshments were served to the employer duringrsak between interviews.

Beneficiaries of the activity:

Norwegian employers

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

1. Inview of the limited number of candidates frore #tbdzkie Voivodeship who complied with the
requirements of the job, the offer was dissemin&aeURES Advisors throughout Poland. A total of 24
individuals were eventually invited to attend iniekvs. Following interviews with the employer, 11
candidates were rejected due to the lack of requirperience or English language skills. Eventyalig
job was offered to 5 candidates, of whom 3 leftBergen on 4 April 2005 and the remaining 2 on 11
April 2005. All of them have signed three-month tants with an extension option.

2. Following the recruitment, 10 individuals reporfed interviews (in English) with the Norwegian
employer. Following the initial recruitment, the jgloyer selected three individuals, but none of thvess
eventually employed because the occupational wattifs they held were not the international cedifs
required by the employer.

Describe how activity has been evaluated:

1. The recruitment process and interviews were corduefficiently and comfortably, which should be
largely attributed to the cooperation with the ELERASsistant from the Poviat Labour Office No. 2 in
£ 6dz. The recruitment resulted in the employment ofitials who had previously remained out of work.
Both the EURES staff of the £.édzkie Voivodeshipt@pating in employers’ presentations and the
candidates highly assessed the professional ckai@ud informative value of the presentations.

2. The activity can be assessed as very good botbabmical and business grounds. The Poviat LabofizeOf
No. 2 in £L6d provided a comfortable venue for interviews. Thesgntation given by a representative of
Wave Personell was highly appreciated by the catelsl who were provided with detailed and exhagst
information about working conditions and opportigstin Bergen. The employer expressed an intamest
continuing cooperation in the recruitment of empley for work in Norway.

5

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

1. Recruitment projects of this type demonstrate thatbiggest problem faced by candidates is theuiage
barrier. Similarly to the previous recruitment s, it is found that the lack of language skdilges rise
to a variety of problems, ranging from how to filit forms to how to deal with everyday situatiohatt
require the use of a foreign language.

2. Recruitment for foreign jobs always attracts muttkriest. It was also the case in the recruitmesjept
under discussion. Many candidates applied, bulaitieof knowledge of English was a serious probéerd
an obstacle in the recruitment process. In viethefspecificity and individual character of the jtie
employer required the knowledge of English. Anotiwerblem was that the candidates selected forathe j
did not have international certificates to practcerofession abroad. It would, therefore, be ablesto
develop methods of cooperation between labouresfat voivodeship and poviat levels with a view to
enabling individuals recruited for foreign jobsuodergo training organised by a Poviat Labour @ffic
(with the curriculum of the training meeting the@ayer’s requirements). The problem that exists at
present is that the Poviat Labour Offices requiremployer to subma promise of future employment
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EURES guidelines 2004-2007 | No. 5 - Approach employers actively and provide tha with support

priority N°: for transnational recruitment.

Name and N° of the activity: No. 17 - “Recruitment Days” in Poland for employefeom two interested
EEA states.

Implementing body: Voivodeship Labour Office in Gadak

Partners: EURES in the Public Employment Services in the UKland, Sweden,

Norway, Finland, Spain, Denmark, Netherlands and&iia

Ministry of Economic Affairs and Labour, Labour M@t Department
Poviat Labour Offices of the Pomorskie Voivodeship
Occupational Information and Career Planning Ceint@daisk
Career Office of the Gdak University

Academy of Physical Education and Sport in f&da

Local authorities, including the Marshal of the Rwskie VVoivodeship

Gazeta Wyborczdaily as a media patron

Date/Dates: 18 March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

Two recruitment days were planned for employermftao interested EEA states. The activity was to be
implemented based on the employment demand replytedhployers through foreign EURES Advisors.

In preparations for each recruitment day, plansweade for a visit of a EURES Advisor to the EE&tet
concerned to discuss details of the recruitmeneptavith the local EURES staff and employers. The
recruitment and selection process was planned tydsnised in cooperation with foreign-based EURES
Advisors. The recruitment process was to end wakhipterviews being held in a selected city in Rdla

Each recruitment event was to be accompanied withimation about working and living conditions het
two EEA states.

Following the completion of both recruitment prdgg@ meeting was to be held in Poland for sumraady
evaluation of the results of the projects.

Objective: Effectively conduct transnational retmeént projects within the EURES network. Assist toyers
from two EEA states in addressing staff shortages.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

To address the demand for Polish workers from rtftae 2 EEA states, a decision was made to organise
international job fair instead of recruitment déysemployers from 2 EEA states. The fair was tovite an
opportunity to conduct recruitment for employeafré EEA states and present working and living d@rts
in these states.

Considering that the job fair took place at the efilflarch 2005, it has not yet been possible tal lzol
evaluation meeting to sum up the results of theursaent projects.

The budget was not exceeded despite the facteébatitment was organised for the higher than pldnne
number of employers from EEA states. About 50%hefliudget of the activity was used.

The International Job Fair was held on 18 March&2@he exhibition and sports hall of the Acadesfiy
Physical Education and Sport in Gdk. To this end, an agreement was signed betweevoiliodeship’s
authorities and the academy’s authorities.

It was a ground breaking event for all seekeroodifn jobs. The project was planned as a comipinatf
theory (presentations on living and working cormlis in EEA states) and practice (the fair and jaeriviews).

The fair provided all those interested with a vigrigf opportunities to benefit from the Europealiy of job
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agency and personnel consultancy services provigede EURES Advisors.

Another objective of the fair was to assist jobsgskn gaining a toehold in foreign labour markatsugh
participation in interviews with foreign employers.

The International Job Fair in Gtk was attended by 26 representatives of 14 cormpdirum the UK, Ireland
Sweden, Norway, Finland and Spain offering emplaynaogportunities in a variety of sectors, rangirai
the medical sector (medical practitioners, nursarers for elderly people) to construction and &idal
sectors (painters, carpenters, welders, CNC opstatechanics, electricians, bus drivers).

Furthermore, 16 EURES Advisors from the UK, IrelaNdrway, Finland, Sweden, Denmark, Netherlands
Slovenia took part in the Job Fair.

The objective of the Job Fair was to assist jobsesi gaining a toehold in foreign labour marksts
providing them with an opportunity to establishedir contact with foreign employers.

The hall was divided into three sectogghibition, multimedia presentations and recreitinsectors.

The first sector housed 25 exhibition stalls inethemployers were available throughout the dayliarct
contact with jobseekers and for information onyalancies.

The second sector was the venue for multimediseptasons given by foreign-based EURES Advisors on
living and working conditions in the UK, Irelandebmark, Finland, Norway, Netherlands, Slovenia and
Sweden.

In the third sector there were 12 stalls in whiateiviews were held with foreign employers.

Information on the fair and recruitment projectganrised for foreign jobs within the EURES framewatks
disseminated through Voivodeship and Poviat Lalfffices and local radio stations. Media patronags w
provided by theGazeta Wyborczdaily. Up-to-date information could also be acedsthrough the websites 0
the organisers and the partners of the fair.

Dedicated information materials on working andriyiconditions in EEA states were developed and made
available to jobseekers visiting the fair.

The fair attracted huge interest from jobseekeideasonstrated by an estimated figure of 5,0000risit

A dinner was held for the representatives of thelegers, the EURES staff and local authority bodiges
celebrate the close of the fair.

The programme of the fair, the layout plan andaflé¢ with names of the stalls are contained in éxupx No.
17. Assorted photos from the fair are containedippendix No. 18.

and

Beneficiaries of the activity:

Employers from the UK, Ireland, Norway, Spain,l&id and Sweden.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Preparations for the job fair and interviews toak@nths.

About 5,000 individuals visited the fair duringiagle day.

The EURES staff in Gdek received about 3,000 CVs from jobseekers asgpdine selection process.
1,200 candidates were invited to attend interviewth representatives of 14 employers.

A total of 2,500 individuals attended 8 presentaion living and working conditions in the UK, ed,
Denmark, Finland, Norway, Netherlands, Slovenia neéden.

The objectives of the activity were achieved witkadlence.

Describe how activity has been evaluated:

The first international job fair to be organisedhie Pomorskie Voivodeship was assessed to befdahe best
run events in both organisational and businesssterm

This is demonstrated by the satisfaction exprebgddreign employers and EURES staff during thendin
held at the close of the fair.
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Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

The International Job Fair in Gk on the one hand permitted an estimation ofdtel lof interest in seeking
foreign jobs while on the other providing clearamhation on the scale of unemployment at regiondl a
national level based on the huge number of the plerad who visited the fair in search for employindrne
fair created an opportunity for the unemployedstabklish direct contact with employers, thus pringd
information on the specific problems encounteredhgyunemployed while searching for employment.

The possibility of organising two-day fairs shoblel considered when conducting similar projecthienfuture.

Appendix:
No. 17. - Programme of the fair, the layout plad arleaflet with names of the stalls.

No. 18. - Assorted photos from the job fair.
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EURES guidelines 2004- No. 6 - Contribute to identifying labour shortagesand bottlenecks which
2007 priority N°: can be attenuated by transnational labour mobility,develop and co-
ordinate appropriate action.

Name and N° of the activity: | No. 18 - Analysis of labour market demands in Lubkie, Kujawsko-
Pomorskie, Pomorskie and Zachodnio-Pomorskie reggaand the demand
of Polish employers from these regions for labourcluding workers from
EEA states — pilot project.

Implementing body: Voivodeship Labour Offices in Lublin, TofiuGdaisk, Opole and Szczecin
(the branch office in Koszalin).

Partners: N/A

Date/Dates: December 2004 - March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

A guestionnaire survey was planned to be condunteahg employers from various sectors of the econom
and from enterprises of a varying size. The feekilaquired was to provide a basis for a more thgiou
analysis of the labour market in terms of demamdrfdividual professions and workers as well astifier
identification of labour surplus by economy sectors

The survey was to cover about 1,200 employers frabrelskie, Kujawsko-Pomorskie, Pomorskie and
Zachodniopomorskie Voivodeships.

Objective: Supply accurate and up-to-date inforaratin the demand for labour on local — and indiyect
national — labour markets and provide assistanateintifying professions that are in surplus odéficit and
the demand for workers in individual sectors, idahg workers from EEA states.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

The aim of the survey was to identify the demandaforkers in individual sectors and industrieshaf t
national economy, with a particular emphasis onkers from EEA states. The priority was to identi#iour
shortages in each economic sector category in Bolan

For the purpose of conducting the survey among eyeps, a model questionnaire (Appendix No. 19 was
developed by the EURES Assistant from the Povisioua Office in Bydgoszcz in cooperation with the
EURES staff.

EURES Advisors from the Voivodeship Labour Offiged.ublin, Torw, Gdaisk, Opole and Szczecin
cooperated with EURES Assistants from the Povidtolua Offices in conducting the survey among empigy
from the five voivodeships concerned. Using redintie each voivodeship, sociologists from the Vaigship
Labour Office in Opole developed a detailed sumaport.

The survey covered 472 businesses of varying kgals.

The survey demonstrates that, in the short timehths passed since Poland became a EU membereand th
principle of the free movement of persons tookeffEolish entrepreneurs have not yet completedy el
themselves to the new reality and do not perceamshational recruitment as a matter-of-fact phesram.
The sample surveyed had a fairly high developmetergial as demonstrated by the fact that neadfydfizhe
respondents were interested in employing new werkeR005. Yet a majority of these jobs were reséirfor
Polish workers, with two-thirds of the respondedéslaring success in recruiting local workers. Femnore,
these vacancies were typically intended for poedycated workers, which often entailed low wagégh(h
remuneration demands were often quoted by the nelgmis as an obstacle to employing foreigners).

While only one in every ten respondents had eveatenzan attempt to employ foreign workers, the nunalber
those who wished to do so was twice as high. Maspandents declared they would assist foreign wsiike
getting adapted to Polish conditions. This may ldecthanges in the mentality of Polish entrepreneut® are
coming to recognise how much the labour marketelxasinded and what new recruitment opportunitieg ha
opened up. However, a major issue is to addreddeamns cited by respondents as barriers to employing
foreigners.

11°)
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Detailed findings of the survey of employers arelesed in Appendix No. 20.

Beneficiaries of the activity:

Employers from Lubelskie, Pomorskie, Opolskie, Kugao-Pomorskie and Zachodniopomorskie
Voivodeships and the EURES staff.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Development of a model questionnaire and a surepgrt.

Gathering information on the interest of Polish é&wyprs in employing workers from EEA states.

Describe how activity has been evaluated:

The activity was implemented in an efficient andfpssional manner. The high quality should be ersigkd
of an analysis of the survey findings conductedhay\oivodeship Labour Office in Opole.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

In view of its professional and effective implenetidgn, the survey can continue to be successfolglacted
in the future throughout the country.

Appendix:
No. 19 - Model questionnaire to identify employ@smand for workers from the EEA countries.

No. 20 - Report on the survey of demand for EEAk&cs in five voivodeships.
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EURES guidelines 2004- No. 6 - Contribute to identifying labour shortagesand bottlenecks which
2007 priority N°: can be attenuated by transnational labour mobility,develop and co-
ordinate appropriate action.

Name and N° of the activity: | No. 19 - Support for building EURES T Beskidy pa#drship

Implementing body: Ministry of Economic Affairs and Labour

Voivodeship Labour Office in Katowice

Partners: Public Employment Services in the Czech Republisy&kia and thélaskie
Voivodeship; EURES T SLLR Coordinator and EURES ddBnsee
Coordinator

Date/Dates: 26-27 August 2004

Short description of the planned activity includingthe objectives (as per grant agreement):
The following was planned for implementation of detivity:

- aseminar for representatives of labour officesiftbe border region of Poland, the Czech Repubiit a
Slovakia and representatives of trade unions ang@mrs’ organisations concerning cross-border
cooperation within the EURES network;

- participation of the EURES staff from the bordegiom’s labour offices in a seminar in the Czech it#io
on preparations for establishing the EURES T Basgattnership;

- participation of representatives of the EURES dftafifn the border region in a study visit to thesso
border partnership EURES T Bodensee.

Objective: Prepare Polish, Czech and Slovak Plibtiployment Services as well as their partners fitwen
cross-border labour market for establishing the EBR Beskidy partnership. Analyse the feasibilityhe
EURES T Beskidy partnership and the potential efidoy the border region concerned.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

In view of the considerable reduction of expendithy EURESco on the present activity, only a sentoald
be organised for representatives of labour offfoas the border region of Poland, the Czech Repudiid
Slovakia and social partners.

A two-day seminar under the title “Preparationgtef Public Employment Services of the Border Regib
Poland, the Czech Republic and Slovakia for Esthliig the EURES-T Beskidy Cross-Border Partners

was held on 26-27 August 2004 in Usira town located near the border between PolaedC#ech Republi¢

and Slovakia.

The invitees to the seminar included EURES Manafyers the Czech Republic and Slovakia, managers
staff of regional and local labour offices from therder region of Poland, the Czech Republic amyaHia,
including the EURES staff, and representativeshef Beskidy Chamber of Crafts and Enterprise in dBie
Biata, the Professional Development Centre in Katewthe Council of the All-Poland Alliance of T
Unions in Katowice, the Consulate General of thpu®dic of Poland in Ostrava and the Beskidy Eurimeg

An invitation to chair parts of the seminar wasegted by the Coordinators of the following EURE$+dss-
border partnerships: Bodensee (Wolfgang Himmel) Saak-Lor-Lux-Rheinland (Joachim Geppert).

The first day of the semindwad the following agenda:

- present the principles underlying EURES cross-hopdetnerships in EEA states;

- discuss the functioning of EURES cross-border gastnips using the example of EURES-T Saar-Lor-L
Rheinland;

- present the functioning of EURES T Bodensee axample of a newly established partnership;

- discuss the labour market situation and mobilitytive Polish-Czech-Slovak border region from
perspective of Poland, the Czech Republic and laya

—
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- present options for engaging in business activdigd supplying cross-border services in the boregion
between Poland and the Czech Republic.

The second dagf the seminar was organised in the form of wookshthat were intended to provide an
opportunity for the management of all Polish, Czant Slovak labour offices participating in the sganto
adopt a decision on the intent to establish the ER Beskidy cross-border partnership in the future

Plans for joint action were made during the workshfor implementation in 2005.

Furthermore, representatives from each of the ttoeatries were designated as members of the future
Steering Committee, while EURES representative®wetected for the Cross-Border Working Group.

The workshops mainly provided an opportunity torstexperiences from EURES cross-border partnership
and to consult experts, who presented their recamdat®ns concerning the establishment and operafian
new partnership.

A copy of the attendance list is enclosed in Appenb. 21.

The organisation costs of the seminar represemtné own contributiono the EURES grant.

n

Beneficiaries of the activity:

Managers and EURES staff of labour offices fromtibeder region of Poland, the Czech Republic and
Slovakia and representatives of the Beskidy Chamb€rafts and Enterprise in Bielsko-Biata, the
Professional Development Centre in Katowice, thar@d of the All-Poland Alliance of Trade Unions in
Katowice, the Consulate General of the Republieafnd in Ostrava and the Beskidy Euroregion.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

A decision was adopted during the seminar to tédessconducive to cross-border cooperation withén t
EURES framework with a view to establishing in fhture the cross-border partnership EURES-T Beskidy
The future Steering Committee and Cross-Border \Wigrieroup were established.

The seminar was attended by:

On the part of Poland — the EURES Manager and HRRES Assistant Manager from the Ministry of
Economic Affairs and Labour, 15 representativethefVoivodeship Labour Offices froBiaskie, Opolskie
and Podlaskie Voivodeships, 13 representativeseoPbviat Labour Offices from ti#askie Voivodeship
(managers and EURES Assistants).

On the part of the Czech Republic — the EURES Man&igm the Ministry of Labour and Social Affail®,
representatives of the Regional Labour Officesiréatbrs of the Local Labour Offices.

On the part of Slovakia — the EURES Manager andihector of the Centre for Labour, Social Affaasd
Family, 6 representatives of the Local Labour @ffi¢directors and EURES Advisors).

On the part of Germany — 2 Coordinators of EURESS#horder partnerships.

On the part of local labour market partners — Sasentatives of a trade union, a crafts chambescational
training institution, a Polish consulate in the €z&epublic and the Beskidy Euroregion.

The objective of the seminar was achieved.

Describe how activity has been evaluated:

The activity should be positively evaluated in viefithe fact that cross-border activities have hglanned by
labour offices from the three countries to be immated within the EURES framework in the subseqyeat.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

The seminar demonstrates that cross-border coigenaithin the EURES framework should commence w
the cooperation between labour offices from thedboregion and then be extended to include soeidghers
who can effectively contribute to increasing maibn the region’s cross-border labour market.

ith
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It should be emphasised that the cooperation betieeregion’s labour offices has been developiet) as
demonstrated by joint activities undertaken to date

Appendix:

No. 21. — Copies of the attendance lists of theisgm
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EURES guidelines 2004-

2007 priority N°: No. 10 - Provide appropriate information and commuiication about

EURES to the public, to the social partners and otér relevant actors.

Name and N° of the activity: No. 20 - Development and purchase of EURES markgtmaterials

addressed to job seekers and the unemployed.

Implementing body: Ministry of Economic Affairs and Labour, Labour Mat Department
Partners: N/A
Date/Dates: June 2004 to March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity was to comprise developing a graplaésigh of EURES promotional materials intended for
jobseekers as well as producing and distributiegéimaterials to EURES Advisors and Assistantstbagh
Voivodeship and Poviat Labour Offices.

Objective: Develop appropriate materials for pran@pEURES services among jobseekers and the
unemployed through all labour offices.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

A workshop was held for EURES Advisors during oféhe training courses to determine the type andrea
of promotional materials to be developed for jolises.

The activity consisted of developing a graphic gedor EURES leaflet intended for jobseekers (tyqes),
A4 and A5 notebooks, cardboard holder for pensksts (30x40 cm), A4 stickers, cardboard folderedhpart
wall calendar, desk calendar, poster calendar @xin), A3 poster, poster featuring a map of EEaAest
(70x100 cm), and EURES brochure. To this end, twokvfor-hire contracts were signed with a design
specialist (copies are enclosed in Appendix No. 22)

Graphic designs for three-part wall calendar, ded&ndar, poster calendar (70x100 cm), poster (@xin)
and poster featuring a map of EEA states (70x100veene developed but not produced. They will
nevertheless be used in the production of promaltioraterials in the second half of 2005.

An order was subsequently placed for the producifamwo types of a EURES leaflet intended for jaldears,
an A3 poster and small and medium-sized leafleidsta

The Ministry’s print shop distributed promotionahtarials to 16 voivodeship and 338 poviat employtmen
offices. The materials were used in implementirgahbtivity No. 21.

Copies of the majority of promotional materials anelosed in Appendix No. 23.

Beneficiaries of the activity:

The unemployed and jobseekers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The activity produced the following deliverables:
- 503,025 copies of the EURES leaflet (type 1);
- 390,000 copies of the EURES leaflet (type 2);
- 7,650 copies of the EURES poster;

- 68 small-sized leaflet stands;

- 3 medium-sized leaflet stands.

The objective of the activity was achieved.
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Describe how activity has been evaluated:

The activity should be highly evaluated in viewpobfessionally and aesthetically designed promation
materials for employers. The usefulness of EURESBnptional materials is demonstrated by the fadtvlsits
to the national EURES website have been incredsimg month to month.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

The production of promotional materials intendedjédbseekers is an indispensable feature of the ERR
marketing strategy. Taking into account the sizBafnd’s population and the number of potentiaRE3
clients, it is necessary to produce sufficient wads of such materials for use by all labour officeBoland.
These materials help an increasing number of Rolemking a safe and informed decision about gaingpad
for work.

Appendices:

No. 22 — Copies of two work-for-hire contract waldesign specialist for the development of a gaghsign of
the EURES leaflet for jobseekers and other EURE®ptional materials, including working timesheets.

No. 23 — Copies of promotional materials — two g/péthe EURES leaflet.
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EURES guidelines 2004-

2007 priority N°: No. 10 - Provide appropriate information and commuiication about

EURES to the public, to the social partners and otér relevant actors.

Name and N* of the activity: No. 21 - Promotion of EURES services among job saskand other

interested persons through presentations, partidipa in job fairs and

exchanges.
Implementing body: Voivodeship Labour Offices from all over Poland
Partners: Self-Government Authorities at Voivodeship and Rolievels, Poviat

Labour Offices, Social Partners (Trade Unions), @rnhformation Centres,
Academic Career Offices, Voluntary Labour Corps;dpean Information
Centres, Media

Date/Dates: May 2004 - March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):
The following was planned for implementation of detivity:

- distributing information and advertising materitdssocial partners and individuals interested irRB3$
services;

- organising meetings with social partners for dissation of the EURES agenda (presentations) and
providing interested individuals directly with imfoation on EURES services;

- meeting groups of potential clients interestedeieking jobs in EEA states;

- establishing cooperation with the media, publishiegular articles in the local press, broadcasting

presentations on regional radio and TV stations;
- operating EURES stands during job fairs and exchsng
- organising open days to present opportunities effdéy the European labour market;
- participating in workshops for the unemployed oiged by Poviat Labour Offices;
- operating consultation desks at the premises aofuabffices;
- organising information meetings for tertiary cokegtudents;

- purchasing 16 multimedia projectors to provide theans for the EURES staff to deliver multime
presentations.

Plans included the organisation of about 195 infdiom meetings and workshops, the participatiornthef
EURES staff in about 55 job fairs and exchangesthadlistribution of information materials to abdybs00
institutions, social partners and other labour raapgartners.

dia

Objective: Promote EURES services and increasawsreness of opportunities offered by Europeanuabo

markets among the Polish public. Increase thedstaf the Polish public in transnational mobility.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

Dolncslaskie Voivodeship

1. 5 information meetings were organised for studantke final year of secondary school concerning
EURES services and other topics related to therfr@eement of persons and services in the EU. A tdta
about 600 individuals participated in the meetings.

2. A meeting was organised for the unemployed inteptiintake up self-employment concerning options f
providing services in the EU. A total of 9 indiviala participated in the meeting.

3. Labour market partners were provided with EURESkei@img materials and an invitation to cooperate

within the EURES network. The materials were swgapto about 60 labour market partners and 26 Povjat

Labour Offices.
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4. Jobseekers (interested in foreign employment) wereided during information meetings with leaflets
EURES services.

5. Participation in the two-day job fair “Profesja’ynihg which the EURES stand was operated by the
EURES Advisor, the EURES Assistant and EURES Pd\gatstants.

Kujawsko-Pomorskie Voivodeship

1. EURES advertising materials were distributed dutéggures intended for students and graduates of
general secondary schools. The materials werepatsaded to EURES Poviat Assistants in connection
with a seminar organised by the Voivodeship Lalfiice in Toru.

2. 2 EURES Assistants participated in the Internafidoé Fair on 18 March 2005 in Gigk.
Lubelskie Voivodeship

The EURES marketing and communication strategytesageted at appropriate groups and was implement
the Lubelskie Voivodeship throughout the year. @btvities undertaken consisted of:

- collecting, updating and posting EURES information an ongoing basis on the websites of
Voivodeship Labour Office in Lublin and the regienPoviat Labour Offices and disseminating s
information to other social partners;

- distributing information and advertising materitdsall social partners and individuals interestedEURES
services;

- organising meetings with social partners for digsation of the EURES agenda (presentations)
providing interested individuals directly with imfoation on EURES services;

- participating in meetings with potential clientd¢arested in seeking employment opportunities inERA
states that were organised by the Academic Cardfice§, the Occupational Information and Car
Planning Centres, the Gmina Information Centresthadcuropean Information Centres;

- participating in two Open Day events organisedhigyMunicipal Labour Office in Lublin.

Lubuskie Voivodeship

The activity consisted of:

- designing and producing a regional leaflet to priamibe EURES network;
- participating in the International Job Fair on 1&righ 2005 in Gdask.

A copy of the leaflet is contained in Appendix Nd. .

todzkie Voivodeship

The activity consisted chiefly of representativdstiie EURES staff from the Voivodeship Labour Odf
participating in media releases on job mobilitye$é comprised:

- local press — articles published in dailies suchvésdomdci Dnia — Dziennik todzki, Express llustrowa
and the £éd supplement oGazeta Wyborcza

- local TV stations — TV3 Regional Television, TOYA;
- local radio stations — Radio t8dRadio Classic, Radio Eska.

The EURES Advisor and the EURES Assistant parttegpan two job fairs organised by the tzsupplemen
of the Gazeta Wyborczdaily, during which they provided EURES informatiby phone or directly to visito
of the fair as well as distributed EURES leafletd snformation brochures.

The EURES staff also took part in a seminar orgahisy the Student Self-Government Council of the]
University, during which leaflets and informationere distributed concerning the opportunities thave
emerged for students following Poland’s accessioiié EU. Furthermore, the EURES Advisor particpan
training courses organised by the Occupationalrinédion and Career Planning Centres for studenthe
Ecology and Medical School (pharmacists and phigsi@tpists).

Matopolskie Voivodeship

The activities designed to promote EURES servioeké Matopolskie Voivodeship comprised:

the
uch

and

eer
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- providing the voivodeship’s inhabitants and labmarket partners with access to information on the
EURES network by designing and producing a regi@#RES leaflet for the Matopolskie Voivodeship;

- mailing promotional materials on EURES servicembmur market partners such as institutions withda
flow of clients;

- publishing information about EURES services inrdgional press;

- organising 2 workshops and 8 meetings to dissemin&rmation about EURES services, employment
opportunities in EEA states and how to preparevak abroad;

- promoting EURES services at 12 job fairs.

Mazowieckie Voivodeship

The activity consisted of the following:

- an information brochure was developed and prod(iceti 500 copies) to explain how to use EURES
services (a copy is enclosed in Appendix No. 25);

- 8,000 copies of the EURES leaflet were developedpaaduced (a copy is enclosed in Appendix No. 26

- EURES promotional materials were distributed tesgdkers by the EURES staff from the Voivodeship
Labour Office in Warsaw on the occasion of 6 joipsfa

- EURES promotional materials were mailed to laboarkat partners;
- 2 representatives of the EURES staff participatetthé International Job Fair on 18 March 2005 iraf34;
- a EURES information meeting was organised for jekees in Biatobrzegi.

During the above-mentioned events beneficiarie®weovided with information about the functioninfgttoe
EURES network and the rules and conditions fomigkip employment abroad.

Opolskie Voivodeship

The activity consisted of three information visits;luding one to the Poviat Labour Office in Brzagd two to
the Gmina Information Centres in Praszka and infiidinformation was provided during the visits
concerning the goals and responsibilities of EURE® the operation and structure of the EURES nétwor
Poland. Also discussed was how vacancy postingsjrements for candidates and CV specimens are
circulated. Particular emphasis was made on thé teeassist clients in navigating the websites
www.eures.eu.int/eureand www.wup.opole.pl

The Voivodeship Labour Office in Opole was co-oligan together with th&azeta Wyborczdaily, of the
Job Fair that took place on 16 February 2005. A EBRtand was set up at the premises of the fasitovs
were offered an opportunity to find out about catjeb vacancies, take advantage of guidance and
information services concerning foreign employmemd browse the website www.europa.eu.int/elssgful
information was also available to employers, wheoengovided with special dossiers complete with B3R
promotional materials.

On 18 March 2005, the EURES Assistant participaidtie International Job Fair in Gk with a view to
gaining information on how the fair was organised ahat steps were taken to promote EURES seruicés
disseminate information. Several talks with repnéestives of foreign employers and EURES Advisoosrir
EEA states were held during that visit.

Podkarpackie Voivodeship

Information meetings were organised in the Voivdiesabour Office in Rzeszéw, and in cooperatiothwi
its Branch Offices in Krosno, Przedhand Tarnobrzeg, for representatives of the Euanpaformation
Centres, the Gmina Information Centres, the Stu@ant¢er Offices and the Voluntary Labour Corps.
Presentations were given during the meetings onppertunities offered by the EURES network to seglof
foreign jobs and how the network operates in th@kBmpackie Voivodeship. Options were also discu$sed
cooperation in disseminating information materaisl information on job vacancies and recruitmeojquts
underway within the EURES network.

Furthermore, the EURES Advisor participated in E\3R&formation meetings organised by the Student

Career Offices of the School of Administration ddnagement in Przendlyand the Ropczyce School of
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Engineering and Management.

Podlaskie Voivodeship

The activity consisted of:
- participating in the Academic Job Days;

- setting up EURES stands for dissemination of praznai materials at the premises of the Podlaskie
Voivodeship Office, the Biatystok School of Pubidministration and the Biatystok University;

- delivering a multimedia presentation on EURES sexwifor students;
- organising 3 workshops for the unemployed and jekses;

- promoting EURES services in local TV stations (@gpamme on how to look for legal employment), rag
and the press.

Pomorskie Voivodeship

The activity consisted of providing labour markettpers and jobseekers interested in foreign empdoy
with information materials on EURES services.

The EURES staff participated in 8 job fairs in fh@morskie Voivodeship, including a job fair for tRelish
Army personnel.

2 advertisements of EURES services were produaggfalication in the press.

Slaskie Voivodeship

The following activities were undertaken:

1. The EURES Poviat Assistants from 31 Poviat Laboffices and 2 branch offices were provided with
EURES promotional and information materials fottrilition to the unemployed and jobseekers.

2. Promotional materials on the EURES network werdadab 64 Gmina Information Centres and,
additionally, information on how to take up emplagmh abroad was provided to 25 Gmina Information
Centres.

3. 12 workshops were organised in the Occupationakrinétion and Career Planning Centres in Katowice}

0

Czestochowa and Bielsko-Biata for seekers of foremjwsjconcerning topics such as the free movement of

persons, social security arrangements and livimgvearking conditions. A total of 159 individuals
participated in the workshops.

4. A presentation on the EURES network was given dfatch 2005 at the conference “Miodziea
europejskim rynku pracy — szanse iziiwosci” (Young People on the European Labour Market — Cher]
and Opportunitiesorganised by the EURONICK School Club of the M#{dopernik Post-Lower
Secondary School Complex No. 6 in Ruidaska. The conference was attended by 300 studedts an
teachers of post-lower secondary schools from t#aRIaska Poviat.

5. A presentation was given on the EURES network aadpportunities offered by the EURES website to
employers and job and training seekers at the RyiskoEducational Fair organised by the Municipal
Office of Pyskowice on 18 March 2005. About 150dstuts in the final year of lower secondary schdol ¢
the Gliwice Poviat took part in the fair.

6. On 22 March 2005, in cooperation with the Gminainfation Centre affiliated with the Regional Agenc
for Employment Foundation indbrowa Gérnicza, a presentation was given to 25estigdin the final year
of secondary school concerning the EURES netwarkv (o seek for employment and educational
opportunities in the EU using the EURES system).

7. Job vacancies currently available through the EUR¥Sem were presented during the Job Fair orgénise

on 31 March 2005 by the Poviat Labour OfficeSimigtochtowice. The Fair was attended by about 600
jobseekers, 30 employers, 9 Poviat Labour Offices4private employment agencies. Seekers of forei
jobs were also provided with a list of job vacam@bsites and information leaflets from the EURES
network and the Employment Promotion Office.

Swigtokrzyskie Voivodeship
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The activity was implemented through:

1. 4 meetings for the unemployed and jobseekers tmgt®the EURES agenda during the “EURES Povia
Days” event. 50 posters were produced to advdhesevent (a copy is enclosed in Appendix No. 27).
total of 142 individuals participated in the megtn

2. 2 EURES information meetings organised for graduatel tertiary college students during the Intedoét
Fair. A total of 50 individuals participated in theeetings. CVs were received from 50 seekers ojdbs
and the EURES staff conducted 30 interviews fonjabancies advertised through the EURES network

3. Development and production of 2 regional EURESlé&afand their distribution, together with other
EURES information materials, to local authority besd Copies of both leaflets are contained in Apipen
No. 27.

4. 8 articles and advertisements on EURES servicelispeld in the local press of tiSevigtokrzyskie
Voivodeship.

5. Participation in 5 radio broadcasts promoting thlRES agenda.

6. Promotion of EURES services by the EURES Line Manag the TV programme “O tymesméwi” (The
talk of the tow), which was broadcast on a regional TV statior2érdanuary 2005.

7. A EURES promotional meeting organised on 22 Ma@d=32in the Kielce University of Technology in
cooperation with the student organisation AIESE@thermore, the EURES candidate advisor gave an
interview on the Kielce Regional Television conéegipersonnel strategies.

8. A series of 5 articles were written by the EURESftf the Voivodeship Labour Office in Katowicedan
published in the local pres&¢ho Dnia, Stowo Luguo promote EURES by addressing issues relatdkt
European labour market.

Warminsko-Mazurskie Voivodeship

The activity consisted of developing a EURES-degidaection of the website of the Voivodeship Labou
Office in Olsztyn, transmitting job vacancies andrent information to the Poviat Labour Offices and

participating in EURES information meetings witte tBmina Information Centres and the Academic Caree
Offices.

Wielkopolskie Voivodeship

The EURES staff organised meetings dedicated toEERJRr a variety of social and professional groups.
Meetings were held with the Poviat Labour Officgtsidents, government and non-government organisatio
and jobseekers. The EURES Advisor and the EURE&tass promoted EURES at job fairs organised in th
territory of the voivodeship by providing all thoisgerested with job vacancies, information on viagk
conditions in EEA states and assistance in filbog job applications.

The EURES Advisor also participated in the Inteiova! Job Fair that took place on 18 March 2005 in
Gdaisk.

Furthermore, an order was placed for pens wittElHRES logo and EURES information materials were
developed.

Zachodniopomorskie Voivodeship

EURES information materials, complete with a cde¢ter, were mailed to 466 labour market partners a
other institutions with a view to disseminatingdmhation on EURES services and inviting them topeate.

2 seminar meetings were organised for tertiaryegallstudents from the Zachodniopomorskie Voivogbeshi
The meetings were advertised in the local press.

The first meeting under the title “EURES —ddkynarodowa SitePdsrednictwa Pracy — czyli wszystko co
powinieng wiedzig zanim wyjedziesz do pracy za graii(EURES — an International Job Agency Networ
all you need to know before you go for work abjoads held on 16 March 2005 during tH&/Academic Job
Fair at the Koszalin Technical University. A totdl82 individuals participated in the meeting.

Another seminar meeting was held on 19 March 2608zczecin under the title “EURES —etfizynarodowe
pasrednictwo i doradztwo europejskie, czyli wszystko,powinieng wiedzie myslac o pracy za granit

(EURES - international agency and EU Advisory sewie all you need to know when considering
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employment abrogdThe seminar was organised as part of the Edurcatid Job Exchange at the Szczecin
International Fair. A total of 21 individuals paipated in the seminar. Furthermore, a EURES iné&tion
desk was set up during th& Bcademic Job Fair in Koszalin and the Educatioth &b Exchange in Szczecif

The EURES staff also participated in the Educagind Information Fair organised by the Voluntary dab
Corps on 11 October 2004 in Szczecin and Koszaldeunthe title “Z nami sukces jest phigvy” ( Success is
possible with us Information meetings were organised during #iefbr young people and information desk
were set up to provide information on EURES aneifgpr employment.

EURES information was posted on the website ofMbigodeship Labour Office in Szczecin. The website
contains job vacancies, ongoing information onuigrent projects and training courses for the EUREH
in the voivodeship and other news.

EURES information desks were set up on a permébeaesis at the premises of the Occupational Infolonati
and Career Planning Centres in Szczecin and KosZients of these two Centres are provided witteas to
the Internet, including EURES information databases

Information on EURES services regularly featuredalyhout the year in the local pre&sifier Szczediski
andGtos Koszakskidailies). The publications typically concerned EESR recruitment projects underway a
information on how to search for job abroad. Adg&ctiscussing the operation and organisation oEtHRES
network and the activities undertaken by the EUREH were also published in the Information Buedf

the Voivodeship Labour Office in Szczecin.

The multimedia projectorfor EURES Advisors were not purchased because BdBREeduced the amount
allocated for the purchase of the projectors wherifying the application for the EURES grant. In
consequence, it was impossible to proceed witiptinehase.

Beneficiaries of the activity:

Jobseekers, graduates, students, social partreistizer labour market partners.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Dolnoslaskie Voivodeship

Over 600 individuals, mostly young people and stisieattended the 6 meetings. The meetings provhued
with knowledge about the EU labour market, the gadtion of education qualifications in the EU, tetting
up of a business in the EU and EU programmes ieigfiak young people.

The marketing materials and invitations for coofieradistributed to labour market partners provided
opportunity to establish contact with 60 institusoand 26 Poviat Labour Offices.

Participants of job fairs were provided with infation on job vacancies and how to search for enmpéoyt
using the EURES network. The stand was visitedrbgstimated 2,000 individuals.

Kujawsko-Pomorskie Voivodeship

The activity produced the following deliverableam&eting with students (lecture), 1 meeting withdyrates
of general upper secondary school (lecture), thtebishment of contacts with EURES Advisors, the
acquisition of information materials during thedmtational Job Fair in Gdak and the distribution of EURES
advertising materials.

Lubelskie Voivodeship

Meetings and presentations were organised accotdiribe demand. The EURES Advisor and the EU}
Assistant participated in about 20 meetings. Caoatpmt was established with the media, resultingeigular
publications in the local press (a total of 15 jedilons in various newspapers) and broadcasth@negiona
radio and TV stations.

The EURES staff also participated in job fairs migad by the Academic Career Offices. During thiesf
presentations were given for students and gradirstt®sted in employment opportunities in EU/EBates
and EURES stands were set up, at which the EURB&s&dand the EURES Assistant were available
answer questions and distribute advertising masen#hile the objectives have been achieved asdad, we

RES

D

e to

believe these are long-term objectives and theities should not be discontinued.
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Lubuskie Voivodeship
A EURES leaflet was designed and produced (1,0p@sn

The acquisition of knowledge on the organisatiorihef Job Fair, the establishment of contacts WithRES
Advisors from other countries and the expansioknufwledge on the functioning of labour markets wisere
in Europe.

todzkie Voivodeship

The activity led to the EURES information reachangide audience.
The EURES stand at the job fair was visited byrgdaanumber of jobseekers.
Matopolskie Voivodeship

A regional EURES leaflet was designed and prod{8«iD0 copies).

About 300 letters, complete with EURES informatioaterials, were mailed to labour market partners. 3
articles on EURES were published in the regionasgrin several instances, EURES information was
disseminated for free in the media not only atlikca also at national level.

About 200 individuals participated in 2 workshopsl & information meetings.
The EURES staff participated in 14 job fairs torpate the EURES network.
Mazowieckie Voivodeship

1,500 copies of the EURES information brochure 8080 copies of the EURES leaflet were developet ar
produced.

Information materials were distributed to particifsaof 6 job fairs and exchanges. An estimatedraéve
thousand visitors were provided with information.

The International Job Fair in Giigk provided an opportunity to establish direct achtvith EURES Advisors
and employers from the UK, Ireland, Sweden and Ngrw

As well as familiarising jobseekers with the gaatsl principles of EURES operations, these actwitie
provided an opportunity to establish contact wittefgn employers and EURES Advisors. For some
jobseekers, these contacts ended with employment.

Opolskie Voivodeship

The staff of the three visited institutions wereyided with an opportunity to acquire or expandrthe
knowledge on the EURES network. The activities utaden contributed to increasing the operatingefficy
of the system for sharing information among thewddieship Labour Office in Opole, the Poviat Labour
Offices and the Gmina Information Centres.

The job fair provided an opportunity to disseminafermation on EURES services among the voivodgshi
inhabitants. Information published in the medi@amnection with the job fair reached people who iou
otherwise remain unaware of the EURES network. johdair was very popular, attracting an estimated
several thousand visitors.

The participation in the International Job FaiGdaisk provided an opportunity to establish new costacid
acquire information on how job fairs are organisedther regions and what the needs are of jobsseke

Podkarpackie Voivodeship

A total of 70 representatives of institutions amgamisations and staff of the Branch Offices of the
Voivodeship Labour Office in Rzeszéw participatadrnformation meetings. Information on the functiapof
the EURES network was provided to a wide spectrimstitutions and social partners.

Cooperation was established with participants efitfiormation meetings. As part of this cooperatit®0
packets of EURES promotional materials were mdibetthe institutions concerned. Furthermore, they ar
regularly provided with information on job vacars®nd recruitment projects underway.

Podlaskie Voivodeship
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The establishment of 3 EURES information standsigeml an opportunity to advertise EURES services to
students. Leaflets and other promotional mateviaie distributed.

A total of 286 students attended the multimedia@néation “EURES — European Employment ServicethEa
participant received a set of paper materials amiieg EURES and how to access the European labatken

The participation in the 3 workshops organisedhatgremises of the Office contributed to deepettieg
knowledge of mobility and EURES services. A toth¥andividuals participated in the meetings.

EURES advertising materials were mailed or deligéreperson to 14 Poviat Labour Offices, 4 Academic
Career Offices and 18 Gmina Information Centres.

Pomorskie Voivodeship

Participants of the job fairs were provided witformation about job vacancies available throughB&RES
network and information materials concerning thparfunities offered by EURES. An estimated 7,000pbe
visited the EURES stand during the 8 job fairs.

2 advertisements of EURES services were publishéael press.

Slaskie Voivodeship

The presentation and promotion of the EURES netwaonkng seekers of foreign jobs. The disseminatfon g
EURES services. An increase of interest in job fitglamong jobseekers.

The quantitative deliverables of individual actie# are presented below:

32 packets of EURES promotional materials mailethéoPoviat Labour Offices.

89 packets of EURES promotional materials mailethéoGmina Information Centres.
12 workshops attended by 159 participants in KatewCzstochowa and Bielsko-Biata.
300 participants of the conference in R$tkska.

150 students participating in the education faiPyskowice.

25 secondary school students participating in teegntation on EURES.

N g bk w DR

600 jobseekers, 30 employers, 9 Poviat Labour €éfand 4 private employment agencies were provided
with EURES information during the job fair §wietochtowice.

Swigtokrzyskie Voivodeship

The quantitative deliverables of individual actie® are presented below:

1. 4 meetings for 142 unemployed and jobseekers dtimgEURES Poviat Days” event. Production of 50
information posters.

2. 2 EURES promotional meetings for graduates anghtgrtollege students during the Internet Job F&0
participants, 50 CVs, 30 interviews.

1,800 regional EURES leaflets. 21 packets of praonal materials mailed to local authority bodies.
8 articles and advertisements on EURES services.

5 radio broadcasts promoting the EURES agenda.

Participation in a TV programme.

1 promotional meeting at the Kielce University @fchnology and 1 interview.

© N o g~ ow

A series of 5 articles published in the local presgromote EURES.

Warminsko-Mazurskie Voivodeship

In view of the reduced time limit for utilising tHEURES grant, some visits were conducted withourtguthe
grant funds (e.g. visits to the Gmina Informaticen@es).

EURES promotional materials were supplied to théf sf partner institutions on the occasion of thésits in
Olsztyn or field trips made by the EURES staff @moection with other business. For this reasompsant
and business trip expenses are lower than planned.
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Wielkopolskie Voivodeship

The EURES staff of the Voivodeship Labour OfficePiozna participated in 4 meetings with students, 2
meetings with the labour office staff, 2 meetinghwgovernment and non-government organisationséand
meetings with jobseekers. A total of 892 individupérticipated in these meetings.

Furthermore, the EURES Advisor and the EURES Aastgparticipated in 2 job fairs organised withie th
EURES network. The promotion of EURES was also cotetl at the education fair in Poana

Interested individuals were provided with promo#iband information materials during these meetings.
An order was placed for 100 pens with the EURE®.log

Zachodniopomorskie Voivodeship

The activity resulted in distributing EURES infortioen materials to 466 of the market's most impatrtan
organisations and institutions. Permanent cooperatas also established with tertiary education
establishments and youth organisations, which wiezed ongoing access to EURES information.

Materials on EURES and foreign employment oppotiemivere available at the EURES information stiamd
visitors of the 8 Academic Job Fair, the Education and Job Exchangdehe Education and Information Fai
in Koszalin and Szczecin. Seminars were organisatdtere attended by 103 students.

Furthermore, all clients of the Occupational Infatimn and Career Planning Centres in Szczecinrargded
with ongoing access to EURES services and assesfanim EURES candidate advisors. Clients of theid@ov
Labour Offices are also provided with direct acdesSURES Assistants and ongoing information.

Describe how activity has been evaluated:

Dolnoslaskie Voivodeship

Meetings with young people and students enjoyel pipularity as demonstrated by the number of iddi
conversations held following the meetings.

The representatives of labour market institutioveluated the activities and the materials dissetathduring
the meetings to be useful in seeking foreign empleyt opportunities. An increase was recorded imphand
e-mail contacts following the distribution of leetff with address details and basic information GHRES
services to clients.

Kujawsko-Pomorskie Voivodeship

The activity was positively evaluated. Attendanésts| of the meetings and a distribution register
promotional materials were produced.

Lubelskie Voivodeship

The participants of the meetings assessed the pimmband information campaign to be both calleddnd
engaging. Those who learned about EURES from tkespsuggested the need to continue and expand
releases on EURES.

Lubuskie Voivodeship

The distribution of the leaflet met with a positifieedback.
A report on the participation in the Job Fair wasduced.
t6dzkie Voivodeship

The activity was implemented over a long periodndestrating a huge demand for information about
EURES system.

The EURES seminars and information meetings coeductsing multimedia devices can be very V
evaluated.

Matopolskie Voivodeship

The activities were positively evaluated. Attendarlists of the meetings and a distribution regishér
promotional materials were produced. Copies ofoegji press releases about EURES were produced.

Mazowieckie Voivodeship

of

press

the

vell
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The activity was positively evaluated, with sevahadusand people participating in job fairs andhexges and
information materials being distributed to all thomterested. Some of the participants submittesir th
applications and were invited to job interviews.

Opolskie Voivodeship

The activities that were implemented constitutesidBURES tasks. The dissemination of informatmnretach
the widest possible audience provides a basisrfampting EURES services and increasing public anese
of employment opportunities in Europe.

Podkarpackie Voivodeship

The activity achieved positive results as demotetrdy regular contacts with partner institutioogptomote
EURES and inform them about recruitment projectieuway.

Podlaskie Voivodeship

It is believed that the services and informatioovted about EURES were highly evaluated by the
beneficiaries of the activities. This is demongtdaby the popularity of the EURES stands amongestisd

EURES presentations featured on TV and in the messibuted to increasing the awareness of EURKES a
expanding the knowledge of local communities albbetaccess to European labour markets. This is
demonstrated by numerous phone calls and e-mais$vexl by the Voivodeship Labour Office in Biahysto
and direct visits from individuals interested iekimg a job through the EURES network.

Pomorskie Voivodeship

The activities should be positively evaluated amalestrated by the huge popularity of the EURESdstan
during job fairs.

Slaskie Voivodeship

The memos of the meetings and attendance listeeofvorkshops were produced and were attested by the
EURES Line Manager.

Swigtokrzyskie Voivodeship

A report was produced on the Internet Job Fairraedtings with students and graduates. The presssed
were archived.

Warminsko-Mazurskie Voivodeship

The activity should be positively evaluated, withtarials being distributed on ongoing basis acogrth the
needs of individual poviats. Insofar as possibigitvywere made to the poviats. Information wasethand
EURES services were promoted on ongoing basisiveivodeship’s higher education establishments.

Wielkopolskie Voivodeship

In view of the need to promote EURES among beraies, the activities should be positively evaldaiehe
seekers of foreign jobs who are provided with agtesiecessary information on working and living
conditions in EEA states are better able to mak&fanmed decision about whether to go abroad forkw
The activity also contributes to the developmemnrofessional qualifications of the EURES staffrbguiring
them to collect information and prepare presentatio

Zachodniopomorskie Voivodeship

The activity should be very positively evaluatetieTadvertising campaign was effective in strengtigethe
awareness of EURES among the beneficiaries ofdtiats.

Interest in foreign jobs and EURES services idyfdilgh among young people and students as denatedtr
by an increase in the number of contacts and cui&oen young people interested in foreign employmen
opportunities.

There is also fairly high interest in foreign jdbsm the long-term unemployed who have no commdrathg
foreign language. These individuals are mainlyrggted in seasonal jobs in agriculture or congtyact
industry. Some of them already have the necessggrience of seasonal work abroad, which they have
acquired while working in Germany.
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Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

Dolnaslaskie Voivodeship

In view of the high demand, it is advisable to émunt information meetings and workshops intended/éaing
people, students or entrepreneurial individualdimig to plan their career path abroad. The workgbhapat
provides participants with an opportunity to papide actively in discussions, share experiencdssardy
individual cases. Furthermore, clients often regjaasndividual meeting in the follow-up to a groopeeting.
Such meetings often provide a different perspedivelient needs, leading to the modification ofvho
information is communicated.

Contacts with labour market partners have a hugadton the scope of services provided by the EURES
staff. The maintenance of contacts with labour mapartners will contribute to promoting the EURES
network. As such, it should become one of the fiyiactivities in the future.

In view of the need to communicate job vacancies wade circle of clients interested in foreign$okhe
participation in job fairs and the operation ofiaformation desk will undoubtedly be continued.

Kujawsko-Pomorskie Voivodeship

Information was acquired on the needs of all berafies of the activities, including in particulaformation
about the knowledge of EURES among the beneficaFarthermore, the EURES staff will be regularly
informed by partners of the demand for EURES praonal materials.

Lubelskie Voivodeship

Activities of this type are of key importance iretimitial period of operation of the EURES netwolkis
important to ensure that all potential EURES chesite aware of the existence of, and the assistarailble
through, the network. The implementation of theivétgt provided information on who, when and to what
extent is a client of the EURES service. Certagularities have been noted:

- job fairs organised by the Career Offices attraxtng people still at school, who intend to berfefitn the
EURES assistance in the future;

- the unemployed rarely participate in meetings orfgirs, choosing to keep track of job offers aniickes
published in the press;

- employers typically choose to participate in megirorganised by foundations or associations, |e.g.
meetings of the “Economic Forum” type.

Lubuskie Voivodeship

The distribution of leaflets is an effective methofdreaching interested parties. It would be adlisan the
future to analyse the content of leaflets, takirtg account the questions most frequently askeclibgts.

The participation in the Gdak Job Fair provided an opportunity to gain compredive knowledge of topigs
such as job migration, functioning of the EURESwurk elsewhere in Europe and expectations of jdeyse
participating in the fair.

todzkie Voivodeship

The activities provided evidence of the huge rdiehe media in providing and communicating inforimat
about EURES. Local press, radio and TV stationwigeoan important source of information and theiesds
way of reaching potential EURES clients. For théason, the media should become one of the paftners
collaborating in the implementation of similar aites in the future.

It would also be advisable to develop an effectivethod of cooperation with institutions such as Roiat
Labour Offices or the Voluntary Labour Corps towesongoing supply of EURES information to thoseélmu
employment services that are in permanent andtditact with the unemployed and jobseekers.

Matopolskie Voivodeship

Very popular were information meetings and workshfi individuals considering the possibility ok&ng a
job in EEA states. The publication of paid advertients in the media ensured reaching a wide rainge o
clients.

A clear division of authorities and responsibiktieetween EURES Advisors and Assistants will prexdd
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basis for reaching clients and implementing adésitn an effective manner.

Mazowieckie Voivodeship

Considering the huge popularity it enjoyed amonggffieiaries, the activity should be continued ia thture.

Opolskie Voivodeship

The implementation of the marketing and communicasitrategy has an effect of bringing togethereheko
seek information and those who provide it. Thedate circle of the institutions informed aboupogunities
offered by EURES, the more people will be proviaéth fast access to the information they need.

Demand for information about living and working ditions in EU/EEA states among individuals and
institutions provides an incentive for increasirfiges to disseminate information about EURES s&sito the
widest possible audience and engage partnerssptbcess.

Podkarpackie Voivodeship

Information meetings provided an opportunity faregdt presentation of the EURES offer to institusi@md
organisations that may promote EURES services antsmtjents. It is important that, in additionttee
information part, such meetings also feature atmagresentation about how jobs can be indepehden
searched for using the EURES network and how agidic documents should be filled out and submitted.

Podlaskie Voivodeship

The involvement of the regional and local mediarismportant factor.

Pomorskie Voivodeship

In view of the need to communicate information atibe EURES system to a wide circle of clientsriested
in foreign jobs, the participation in local jobr&aiwill undoubtedly be continued in the future.

Slaskie Voivodeship

In view of the difficulty in predicting the numbef job fairs organised in the voivodeship, it iffidult to
budget expenses for this purpose.

Swigtokrzyskie Voivodeship

It should be emphasised that the participatiomélhternet Job Fair provides a different perspeatin the
problems of job seeking and the expectations afgekers regarding employment opportunities in tieThe
knowledge disseminated to these people may heleasl@rroneous stereotypes, attitudes and behaviour

In view of the social impact and capacity of thessmmedia for creating the reality, it would certyaine
worthwhile to continue regular meetings with thedmen the future.

Even more attention should be paid in the futurnpraomotional activities at a poviat level, i.e. riiegs should
be organised with jobseekers and young people $maller towns to present the opportunities offdrgd
EURES.

Warminsko-Mazurskie Voivodeship

Direct contacts provide the best means to disséminéormation and hence should be continued irctimaing
months.

Wielkopolskie Voivodeship

Information meetings with a variety of social andfpssional groups feature as a very important efgrof the
work of the EURES staff. During these meetingstipi@ants are provided with necessary informatihile
the activity should continue unchanged, more atiarghould be paid in the future to client groupstsas
students or seekers of seasonal jobs, since theggaups with the most interest in foreign jobs.

Zachodniopomorskie Voivodeship

Young people are seen to be very interested ingoijebs. Seasonal jobs are popular among younpleeill
at school, while college students are often readgle a one-year sabbatical in order to go abiroadarch for
a job in EEA states. For this reason, contactsldhoalintensified with this group of beneficiariesprepare
them for a foreign trip and provide them with nessgrg information.

In the case of the long-term unemployed, emph&siald be on making them aware of differences itucal
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and working and living conditions. In particulangy should be provided with instruction in the laage of the
country where they may potentially find employment.

Appendices:

No. 24. — Regional EURES leaflet from the Lubuskgvodeship.

No. 25. — EURES information brochure.

No. 26. — Regional EURES leaflet from the Mazowiedkoivodeship.

No. 27. — 2 leaflets and 1 EURES poster fromSwectokrzyskie Voivodeship.
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EURES guidelines 2004-

2007 priority N°: No. 10 - Provide appropriate information and commuiication about

EURES to the public, to the social partners and otér relevant actors.

Name and N° of the activity: No. 22 - Workshops on living and working conditioms the UK

Implementing body: 1. Voivodeship Labour Office in Warsaw

2. Ministry of Economic Affairs and Labour, Labadiarket Department

Partners: 1. Jobcentreplus from the UK, FAS from Ireland, A8Tfrom Norway and
AMS from Sweden

2. Jobcentreplus from the UK and the LithuaniandialiExchange from
Lithuania

Date/Dates: 1. 14 October 2004
2. 9 November 2004

Short description of the planned activity includingthe objectives (as per grant agreement):

Two workshops were planned under the tiffgcie i Praca w Wielkiej Brytanii”l(ife and Work in the United
Kingdon) for jobseekers and the EURES staff.

Objective:

1. Provide seekers of jobs in the UK with informatedvout various aspects of relocation to the UK to
assist them in making an informed decision aboirtgyabroad for work. Address information barriers
related to the life and work in EEA states.

2. Provide knowledge necessary for instructing Pglidiseekers about various aspects of life and work
the UK.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andxlain possible financial implications:

For implementation of the activity, two workshopsres organised under the titl&ycie i Praca w Wielkiej
Brytanii” (Life and Work in the United Kingdgmith the participation of EURES Advisors from
Jobcentreplus, UK.

The first workshopwas held on 14 October 2004 as a supporting eégehe International Job Fair — Warsaw
2004.

Lectures for jobseekers visiting the fair were giviy the UK EURES Advisors. The lectures were pae
series of presentations delivered that day.

In addition to presentations from the UK, thereavalso presentations on living and working condgiam
Ireland, Norway and Sweden that were given by EURB®@sors from these countries.

This workshop series attracted high attendanceéhésvorkshop was organised as a supporting eveheto
International Job Fair — Warsaw 2004, no funds vespeended from the EURES grant.

The second workshopas held on 9 November 2004 during a pre-traisiggsion for EURES candidate
advisors.

The workshop was intended for the EURES staff fthenVVoivodeship Labour Offices and EURES Assistants
from the Poviat Labour Offices of the Podlaskie Wmleship.

The workshop was accompanied by a presentatioivioy land working conditions in Lithuania, which sva
given by a Lithuanian EURES Advisor.

A copy of the attendance list is enclosed in Appenb. 28.

The participants of both workshops were provideth wiformation materials and presentations in thieted
version. Additionally, presentations given durihg second workshop were posted on the national BJRE
website (in the section accessible to the PolisRES staff through a password).
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The cost of the second workshop represents Polamdiscontributiorto the EURES grant.

Beneficiaries of the activity:
1. The unemployed and jobseekers from the Mazowesgien.

2. EURES Advisors and Assistants from the Voivodeslabour Offices and EURES Assistants from the
Poviat Labour Offices of the Podlaskie Voivodeship.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

1. The presentations on living and working condisiin the UK, Ireland, Norway and Sweden were ditein
by about 280 individuals.

2. The workshops on living and working conditiongtie UK and Lithuania were attended by 47
representatives of the EURES staff from the Voiwtide Labour Offices and 13 EURES Assistants froen th
Poviat Labour Offices of the Podlaskie Voivodeship.

The objective of the activity was achieved andititended effect was additionally strengthened ltiimy
EURES Advisors from Ireland, Norway, Sweden andhlisnia to deliver the presentations.

Describe how activity has been evaluated:
1. The activity was positively evaluated as demmatstl by high attendance at the workshops.

2. The level of interest demonstrated during thekslwops provided evidence of the advisability afaomising
such events.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

The dissemination of information on living and wimidk conditions in EEA states among EURES clients an
labour office staff is an important factor influémg the ability of Polish nationals to make an imfied
decision about going abroad for work. The possassicuch knowledge is helpful in avoiding
disappointments and problems that may be encouhédad.

Activities of this type should, therefore, be caméd and, if possible, expanded to include preentaon
other EEA states.

Appendix:

No. 28. — Copy of the attendance list of the wodgshn living and working conditions in the Uniteshgjdom
and Lithuania on 9 November 2004.
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EURES guidelines 2004-
2007 priority N°:

Name and N* of the activity: No. 23 - Human resources development — traininga national level

Implementing body: Ministry of Economic Affairs and Labour, Labour Mat Department
Partners: Jobcentreplus from the UK
Date/Dates: 1. 23-24 June 2004

2. 8-9 November 2004

Short description of the planned activity includingthe objectives (as per grant agreement):
Two training courses were planned for the EURES. sta

The following issues were to be addressed duriaditht course:

- analysis of the functioning of the EURES networlPimland in the first 4 months following Poland’s
accession to the EU,;

- up-to-date information on transition periods focess to the labour market applied by EU statesrisva
Polish nationals;

- analysis of a project implemented in Poland withi&n EURES framework.

The second coursgas to be a pre-training course for new candidateEURES Advisors, who were then to
attend the EURES Initial Training 2004/2005.

Objective:

1. Provide up-to-date information about the functignaf the EURES network at national and transnationa
level.

2. Provide new candidates for EURES Advisors withkhewledge and skills that are necessary to prepar,
them for the EURES Initial Training.

A

D

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

First training course

A training course under the title “Dziatanie si®gURES w Polsce w drugim kwartale 2004 r. — szan
zagraenia” (Functioning of the EURES network in Poland in theand quarter of 2004 — opportunities a
threaty was held on 23-24 June 2004 in Tomaszkéw k/Omezfhe training was attended by EURES Li
Managers, EURES Advisors and EURES Assistants fhanVoivodeship Labour Offices.

The following topic were addressed during the fragn

- activities implemented within the EURES networktlie first 2 months following Poland’s accessionhe
EU;

- activities planned for the remaining part of tharyand how they relate to the EURES Initial Tragnin
- areport on the first Polish-UK international jabirfheld on 19-20 April 2004 in Léd

- recruitment activities conducted by EURES Adviseithin the EURES network;

- the state of work on national EURES legislation;

- the distribution of funds from the EURES grant agéme voivodeships;

- draft financial guidelines on the use of funds friive EURES grant;

- anational EURES monitoring database;

- EURES Initial Training 2004/2005;

se i
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- EURES mini standard;

- an electronic CV database of candidates for jolisHA states;

- development of the facts in Polish language akwung and working conditions in EEA States;

- thematic working groups organised by EURESco;

- problems encountered during EURES operations iarRiohnd proposals on how to address them.

The training included marketing workshops, at whith EURES staff came up with a number of propo
concerning EURES promotional materials. These salso provided a basis for producing EUR
promotional materials referred to in the activitids. 8 and No. 20.

At the close of the training, a working group waseened to make preparations for two seminars osse
border cooperation within the EURES framework. Tirgt seminar was planned to take place on 26-2guAt
2004 in the border area of Poland, the Czech Reapaht Slovakia. The second seminar was plannéaki
place on 10 December 2004 in the Polish-Germando@neta near the town of Stubice.

Both seminars were held as planned. A copy of temdance list is enclosed in Appendix No. 29 .

Second training course

A pre-training session for candidates for EURES iddrs was held on 8-9 November 2004 in Wigry. The |
training was attended by EURES Candidate AdvisBtdRES Advisors and EURES Assistants from
Voivodeship Labour Offices. Assistants from the iablabour Offices of the Podlaskie Voivodeship énd
the venue of the training was located) participateplart of the training.

The pre-training programme was developed in accmelavith EURESco guidelines. Its copy is encloge
Appendix No. 30.

The EURES Manager and two EURES Advisors from Jafbeplus in the UK were invited to conduct part
the pre-training. The pre-training was combinedhwitie workshop on living and working conditionstire
United Kingdom and Lithuania referred to under dlegvity No. 22.

Considering that the EURES Advisors had already la@guainted with a majority of issues relatecht pire-
training, a working group comprising all EURES Astwis was convened during the training to discuss
following topics:

- the EURES grant and how it should be distributedl expended;

- work on the development of a questionnaire to meathe level of client satisfaction with EURES seeg
—to be used in the survey referred to under theiycNo. 7;

- work on the development of a questionnaire to nreathe demand for workforce from EEA states am
Polish employers — to be used in the survey redeirainder the activity No. 18.

The attendance list of the training is containedppendix No. 31.

The costs of both training courses represent Pawih contributiorto the EURES grant.
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Beneficiaries of the activity:
EURES Advisors and Assistants from the Voivodesinig Poviat Labour Offices.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

First training course

A total of 45 individuals participated in the traig. The training was very important in view of thember of
topics it addressed concerning EURES operatio®®land. As well as providing an opportunity foriwidual
consultations, such training events are designatidce information and problems.

Second training course

A total of 47 individuals participated in the traig, which served two purposes. The first was tovjole pre-
training to candidates for new EURES Advisors tiith assistance from the UK-based EURES staff. Tierg

was to develop questionnaires for two surveys todmelucted under the EURES grant and to clarifgrfaial
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issues related to how the grant funds should beredgd by the voivodeships.

Both these objectives were fully met.

Describe how activity has been evaluated:

Both training courses should be positively evaldateview of their contribution to the effectiverfctioning of
the EURES network in Poland over the subsequenthmscend the fact that candidates for EURES Advis
successfully completed the first phase of the EURHi&I Training.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

Working groups and workshops are very importaninelets of training as they provide an opportunity
EURES Advisors and Assistants to work together tnedeffects of such work are incommensurably hig
compared with those of work at a distance. Theendd of that can be seen, for instance, in a wédiety of
marketing materials proposed by the EURES staff assult of the marketing workshop. Therefore sit i
advisable in the future to combine training withrling groups or workshops to continue achievinghsgood
effects.

Appendices:

No. 29 — Copy of the attendance list of the tragriiRunctioning of the EURES network in Poland ie gecond
quarter of 2004 — opportunities and threats”.

No. 30 — EURES Pre-Training Programme.
No. 31 — Copy of the attendance list of the EURES Faining.
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EURES guidelines 2004-
2007 priority N°:

Name and N* of the activity: No. 24 - Human resources development — trainingla EU level

Implementing body: Voivodeship Labour Offices
Partners: EURESco and PriceWaterHouseCoopers training company
Date/Dates: February — March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

To implement the activity, plans were made for a8didates for EURES Advisors to participate in the
EURES Initial Training organised by EURESco in adamce with the European Commission’s guidelines
for 13 EURES Advisors to participate in the EURE®/Anced Training.

Objective:

1. Initial Training — to acquire the knowledge andliskiequired for effective functioning within the
international EURES network.

2. Advanced Training — to acquire specialist knowletigen the nominated EURES Advisors, which will
translate to the quality of services provided taRES$ clients at home and abroad.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

In 2004, EURESco allocated Poland 13 vacancidsaretURES Initial Training for EURES candidate
advisors. The Polish candidates were divided iat@gal language groups. As the training startdecioruary
2005, a total of 7 individuals participated in fivet phase of the training in the period from Redoy to March
2005.

The first group of 3 individuals participated irettraining in Niece on 21-25 February 2005.
The second group of 4 individuals participatedhia training in Amsterdam on 7-11 March 2005.

No activities were organised as part of the EURESahced Training and hence there were no partitspan
from Poland.

Beneficiaries of the activity:
Candidates for EURES Advisors.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The training equipped 7 EURES candidate advisotis thie knowledge and experience necessary foriogrry|
out EURES tasks and fulfilling the responsibilitefsa EURES Advisor.

Describe how activity has been evaluated:

EURES candidate advisors produced reports on plagiicipation in the training.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

While not being related to the analysed periodhaf budget year of the EURES grant, the note befo
nevertheless important.

EURESco would be advised to consider the possibilft financing part of daily subsistence allowarafe
training participants from the EURES grant. Theaiibn to date has been that travel expenses magJszed
from the EURES grant. In accordance with the Vadrmethese are air tickets, railway tickets and othees
for travel from the place of residence of a deledatthe airport, railway station or other statairihe location
of the training. Board and accommodation expensescavered by organisers of the training. Howe
participation in the training involves the needravel within the cityfrom the airport, railway station or oth

Wi

er,

station to the venue of the training. It is staitedhe Vademecum that such expenses do not guadifiyavel
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expenses, but as subsistence expenses, and amnayciot be covered from funds allocated under Travel”
heading of the EURES grant.

At the same time, the Vademecum gives an optionamto settle expenses for foreign business thpsnely,
there is an option to follow either Vademecum ruespplicable national rules insofar as allowaloés set
out in the Vademecum are not exceeded. Poland @ the latter option. In accordance with thesh
force in Poland, a delegate who is provided with Board is entitled to 25% of the subsistencevedloce a
day. Additionally, he/she is entitled to a one-daypsistence allowance to cover costs of travefiiog the
airport, railway station or other station to theqd of performance of official duties, as well afla&rate
allowance for city public transport correspondiadl®% of the subsistence allowance a day.

In summary, despite the fact that board and accaation expenses are paid for by organisers w
travelling expenses (air tickets) are covered fiiben EURES grant, there are certain costs includethe
subsistence allowance that must be covered byHlali®ur offices. For this reason, we submit folRE$co’s
consideration a proposal to finance from the EURE®, in addition to the expenses of travellinghte city
where the training is held, part of the subsistailmavance to cover the expenses referred to above.
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EURES guidelines 2004-
2007 priority N°:

Name and N of the activity: No. 25 - Activities within the EURES network — travand maintenance

expenses

Implementing body: Ministry of Economic Affairs and Labour -
Labour Market Department, IT Department,

Voivodeship Labour Office in £&d

Partners: EURESco

Date/Dates: May 2004 to March 2005

Short description of the planned activity includingthe objectives (as per grant agreement):

Participation was planned in 4 meetings of the EBRW¥orking Party, in the conference “Mobility in an
Enlarged Europe”, in a training course on the EURESit and in 10 thematic working groups.

The above events were planned by EURESco.

Objective: Enable efficient communication and imfation flow within the EURES network and ensure
effective management of the national EURES network.

Description of the implementation of the activity,in particular if changes in the original project design
have occurred during the implementation phase andx@lain possible financial implications:

As part of the activity, the EURES Manager paptited in the following events:
- ameeting of the EURES Working Party on 27-28 M&94in Brussels;

a conference on Job Mobility in Europe on 18-19%J2004 in Dublin;

- an annual meeting of the EURES Working Party withrdinators of EURES cross-border partnerships
chairpersons of the Steering Committees on 21-2al@c 2004 in Constance;

- atraining meeting on the management of the EUR&SBt@n 16 November 2004 in Brussels;
- a meeting of the EURES Working Party on 18-19 Ndven?2004 in Hague;

- a meeting of the EURES Working Party on 31 Janaad/1 February 2005 in Brussels.
Furthermore:

- the EURES Assistant Manager participated in a mgetf the working party on living and workin
conditions that took place on 10 March 2005 in Bels;

- the EURES Advisor from the Voivodeship Labour Offin £0d: participated in a meeting of the working

party on EURES training that took place on 14 Jan@ao5 in Brussels;

- a staff member of the IT Department participated imeetings concerned with integrating national
systems with the EURES Web Services and otherdleis related to EURES. The meetings were held
October 2004 and 2 March 2005 in Brussels.

and

(]

T
on 6

Beneficiaries of the activity:
EURES Manager, EURES Assistant Manager, EURESsayStaff Member of the IT Department

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The participation in the above-mentioned 10 mestiengabled efficient communication and informatilmrvf
within the EURES network as well as ensuring effectnanagement of the national EURES network in

accordance with EURESco guidelines. Another regalt an effective integration of the IT system suppg
Polish labour offices with the Web Services System.

Describe how activity has been evaluated:
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A report was produced on each meeting.

Lesson learned from this activity/further follow-up necessary? Any adjustment of 3-years-activity- ph
needed?

Participation in the above-mentioned meetings teasary for proper management of the national EURES
network.
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