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EURES guidelines 2007-2010 priority N° No 4 - Enhance the visibility of the services pied
by the EURES network, by reinforcing |ts
communication activities

Name and N° of the activity: No 1 - Promotion of tk services provided by the
EURES network among jobseekers and domestic
employers

Implementing body: Voivodeship Labour Offices (VLO)

Partners: EURES advisors from Norway, Germany, Ireland,
Cyprus, PLO, Information and Career Plann|ng
Centres (ICPC), Europe-Direct, Europass, VLC,
Regional Development Agencies, Gmina Informatjon
Centres (GIC), EEA countries embassies, Sqcial
Insurance Institution (ZUS), Treasury Chamber,
National Health Fund (NFZ), universities, Academic
Career Offices (ACO), trade unions, associations of
the unemployed, European Information Centres (E|C),
labour market organisations and associations,
employer organisations and associations, local anedi

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

In orderto provide jobseekers and employers with reliablermation about EURES services and to promote

EURES, the following activities are planned to impiemented:

Activities aimed at the unemployed and jobseekers

1. Delivery of information meetings, seminars, wsitéps, presentations — about 171 activities fortdked of

about 3.3 thousand people,

2. Participation of EURES staff in job fairs, comfaces — about 30 activities, including 3 foreigtiaties,

3. Visits to stakeholders — about 15 activities,

4. Sending mail/invitations notifying about the jeds organised — about 85 letters,

5. Development and printing of information matesiabout the projects organised — about 21.4 thossan

leaflets and about 730 posters,

6. Publishing advertisements and sponsored artidlesit EURES services as well as the activitieweledd —
about 42 items,

7. Ordering promotional gadgets — about 565 items,

8. Development and publishing of a leafl&efore you leave — read — family, social and hebkhefits, and
taxe$ — about 1.3 thousand leaflets (about 25 pagels, &t format),

9. Announcement of a contest in the local press&aring the knowledge of living and working conaiits in
the EEA — 4 contest questions published once a week

Activities aimed at Polish employers

1. Delivery of information meetings, seminars, waltéps — about 31 activities for the total of abb&O
persons,

2. Participation of EURES staff in the projectsigsied by partners — about 5 activities,

3. Sending information materials/invitations naiily about the projects delivered — about 235 Igfter

4. Development and printing of information matesialabout 1.1 thousand items,
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5. Publishing advertisements and sponsored artidlesit EURES services as well as the activitieweledd —
about 10 items,

6. Radio broadcasts — about 2 broadcasts,
7. Broadcast of advertising spots on the radiocua#0 spots,

8. Ordering promotional gadgets — about 665 items.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Activities aimed at the unemployed and jobseekers

Promotional and information activities about EUR&Svices and employee mobility in the EEA for Fol
jobseekers and Polish citizens returning from eatign were above all:

- Employee Mobility Dayrganised by EURES staff on local and regional leVBURES advisors from th
EEA were invited to participate in the activity. iiciaries had the opportunity to acquaint thereslwith
living and working conditions in the EEA countriasd to receive individual counselling provided ByRES
advisors from countries invited to participatehe &ctivity;

- Information meetings at which the EURES network was promoted and sesvoffered by it were discuss
and beneficiaries were provided with informationliming and working conditions in selected EEA ctigs.

Meetings organised by the VLO in Bialystok entittlURES services — the European labour market”

“Services provided by the EURES network. News fiiie European labour market” may serve as an exar
These meetings were in the form of a multimedigldisand individual counselling. In the VLO in Rzésw, a
project aimed at employees dismissed as a resultotéctive redundancies is implemented under

“Outplacement” programme developed by the ICPC medf6w. EURES job offers and information on

ways of looking for a job through the EURES netwerére available at a Contact Point functioning e @f
Polish companies. An information meeting for peapkede redundant was also organised. The projatéedt
in December 2008 and has been continued in 200€e sihe company is planning further collect
redundancies;

- Workshop meetingsat which up-to-date information on living and kimg conditions abroad, as well as {
rules of undertaking legal employment in the EEAImnies was presented. For example, a workshofiesh
»Navigating Cultural Difference (Communication challenges in a multicultural woehvironment) was
organized by The VLO in Krakéw and delivered in kEstgby the Tischner European University, TristaceA
Intercultural Navigators Project and British Couniri the Zachodniopomorskie Voivodeship, due te fidling
interest in seeking employment abroad, this formdefivering information was abandoned in favour
individual counsellingAt the VLO website, anEURES Inquiry Forrhwas placed which is used for providir
answers to the interested ones by electronic coruation channels;

- Seminars, such as a seminar entitled\Vorking, studying, undergoing training in Europeshat is worth
knowing before going abroad and returning to Pofarmtganised by the VLO in Krakéw with the
participation of external experts, and a seminartéled “Competences through mobility

- Participation of EURES staff in national and interational job fairs and Career Days at which services
offered within the EURES network were presentedaahdce regarding mobility was provided;

- Promotion of activities through the mediésuch as websites: national EURES websites, VLOsitebh and
local websites; local press, television and radimgaigns). A workshop entitleddb mobility portal and the
Polish EURES website. The computer and the Intexsi¢bols for looking for a jdbdelivered by the VLO in
Bialystok, may be an example here. The workshop waisnded by people looking for a job abro
Information on the European Job Mobility Portal aheé Polish EURES website, as well as opening *
EURES” account was provided. The meeting was inftle of workshops with computer access for e
participant;

- Publishing information brochures and advertisemergggsomoting EURES services:or example, a brochur
“Guidelines for people returning from abrdadias published by the VLO in Lublin, which includleiseful
information on returning from emigration, as wedl eontact data of institutions operating in the élakie
Voivodeship, which would help in coping with newnciitions;
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- Publishing press articlesfor example, articles published by the VLO in Kiegl entitled Your European CV
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and “Are you looking for your place in the European Uhle- Try EURES printed in regional supplements
national newspapers. They included information ow ko create a European CV and what the rules RES
functioning are, as well as a description of windbimation can be obtained and where in the regigimg to
the EURES network. Under this activity, 4 artickesre also printed in the Polish community pressauntries
to which the largest number of Polish citizens eated to look for a job. Sponsored articles in Badish
community press appeared Driennik Polskiedition in the territory of Great Britain and iwd editions of
Nasz Glosveekly magazine in the territory of Ireland. Thidigty was implemented by the VLO in Gigsk.

Articles in the Polish community press were a mdtfar reaching new beneficiary groups better andemo

effectively;

- EURES knowledge contest$or example, a contest entitled¢ mobile on the European labour mark
organised in local press by the VLO in Gdl. Advertisements in the form of contest cardseapgd in Friday
editions of Dziennik Battycki This contest was also advertised at the iSklavLO website. Promotiong
materials, such as backpacks and T-shirts witlethRES logo, were used in the implementation ofpttogect.

- Visits to PLOsin order to strengthen cooperation with local parsnat the labour market and to distrib
information and promotional materials related tovieed provided by the EURES network.

Owing to the emerging phenomenon of Polish citizeneturning from emigration, some of the above
mentioned activities were aimed at Polish jobseekerwho have emigrated and now are going to comnj
back to Poland.

Activities aimed at Polish employers

Promotional and information activities about EUR&Svices and employee mobility in the EEA for Fol
employers were above all:

- Cooperation fairs and employers' forét the meetings, EURES had its stands and there presentation
on EURES activities;

- Meetings with employersincluding employment agencies. For example, the VLO in Wareaganised 3
meeting entitled Rules applicable to the employment of foreign metig/, which featured a discussion on t
rules of the employment of the EEA countries’ nadils through the European EURES network and pianss
on employing “third-country” nationals applicable Poland. The VLO in Biatystok organised a meet
entitled ,An employer — a seekeiat which information on the possibility of und&king employment abroag
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opportunities and threats related to going abroatl &URES services was provided. In the

Zachodniopomorskie Voivodeship, due to the lackntérest of employers, the intended meetings werte
organised. Employers were afraid of excessive dafiens of future employees — foreigners. The
employers who contacted with EURES advisors anddP®URES assistants were rather looking for ch
workers for seasonal work from non-EU countries.i@mo the emerging phenomenon of Polish citiz
returning from emigration, this activity includedofects aimed at Polish citizens returning fromgnatiion. In
the Swigtokrzyskie Voivodeship, it was originally plannemidrganise a meeting entitleEtrope in the age o
mobility” with the participation of selected employers meted in EURES services related to providing el
the recruitment process. As a result of significetmnges on the local labour market, including, ragnother
things, the reduction of employment in numerous games, collective redundancies in large workplaoes
the actual lower interest in hiring new employeg&inployers, the meeting did not take place;

- Questionnaire studiesln the Zachodniopomorskie Voivodeship, the majooit companies from this regio
did not have problems with filling the vacancies2®08. Therefore, there was no questionnaire studthe
demand for employees from the EEA countries;

- Seminars.For example, the VLO in Gdak organised a seminar entitlefflalish citizens return from abroad.

Reality or myth? The meeting was attended by local employers, reptatves of employers’ organizatior]
ACO representatives, EURES staff, representatifemiversities and an EURES advisor from Irelarsiyell
as the local media. The seminar provided infornmatha migration after 1 May 2004, current trendstiom
Polish labour market and the situation of Polishnanits on the Irish and British labour markets;

- Publishing of sponsored articles and press advenigents related to EURES servigdhe opportunity tg
promote Polish job offers among Polish emigrants gre EEA citizens, and, at the same time, to pralty
support employers by EURES advisors in registetiegy offers on the European EURES portal, makhgsé
offers available at job fairs and organizing thegasss of recruiting employees from the EEA coustrie
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- Visits to employers’ organisationd-or example, the VLO in Bydgoszcz organised a mgewith the
Kujawsko-Pomorska Craft and Entrepreneurship Changtevhich information and promotional materiats
the EURES network, in particular devoted to serwigened at employers, were distributed.

Beneficiaries of the activity:

Jobseekers, the unemployed, graduates, studerpdpyars and employers’ organisations, social pastiaad
other partners on the labour market, people retgrfrom economic migration.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Activities aimed at the unemployed and jobseekers

Qualitative results:

At the meetings, the beneficiaries were providethwgractical information on the functioning of tB&JRES
network and the current possibilities of employment

Quantitative results:

The following were organised:
 Employee Mobility Days attended by about 2 thoudagaeficiaries;
e 10 seminars attended by about 500 persons;
e 40 workshops attended by about 450 beneficiaries;
» 75 information meetings for about 1,800 jobseekers.
In addition, EURES staff participated in 32 natibjod fairs attended by about 18 thousand benefesa

The above mentioned meetings and job fairs featpredentations of information about EURES servaras
distribution of information and promotional matésiaAbout 700 posters were distributed, 2 bannesse
produced, and about 30 advertisements informingtedctivities were printed in the regional press.

In addition, about 14 articles and advertisemebsua EURES were placed in the local and regionabsf
which contributed to the popularisation of inforlnaton EURES among the Polish jobseekers and erapdo)
4 sponsored articles aimed at Polish citizens ma@igrirom emigration were published. There were

about 10 radio broadcasts and 10 radio contestiseded.

About 6 thousand EURES information leaflets, 31albmadgets and 1 brochure in an edition of 2,000 &s
were produced.

The above mentioned materials and promotional afamation materials were distributed among jobses
and employers at information meetings and job fainsl sent by mail.

Activities aimed at Polish employers

Qualitative results:

As a result of activities, cooperation was esthlelis or strengthened with selected employers arndk
organisations of employers. For example, in thenDib4skie VVoivodeship cooperation was established with
employer who was going to publish a weekly magafinéolish citizens living abroad, in order to prote the
idea of their return to Poland.

Quantitative results:

The following were organised:

- 1 cooperation fair which resulted in establishampperation with about 55 employers, interestethipan
recruiting high-class specialists from the EEA doies, who are not available on selected voivodgesdtiour
markets;

- 4 seminars attended by about 100 persons;

o
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- 30 information meetings, including workshops éonployers, attended by about 400 persons.

There were about 6 articles published twice in tbgional press, 8 press advertisements and abduf 50

information brochures issued.

Owing to the publication of articles and the cogpen with PLOs, 48 job offers from Polish emplayéor the
total of 298 vacancies were received, which therevpeomoted on the European Job Days, for examplh®
European Job Day in Liverpool, in Great Britain.

The majority of objectives and expected outputs dédeen reached. The number of information materia

issued decreased as compared to the intended one.

S

Describe how the activity has been evaluated:

Activities aimed at the unemployed and jobseekers

Attendances at employee mobility days organisettiérterritory of the Dolndaskie Voivodeship increased as

compared to a similar event organised the prewaas. It proves that there is a high demand fasrimition
on living and working conditions in the EEA couesiin this region. At the meetings, a questionnsivgly
was carried out, which shows that people were mmbstested in information on living and working clitions
in Ireland, Great Britain, Norway, Germany, Cyprtise Netherlands, Spain and Italy. There was ats
increase in the number of telephone calls to EUBRES after the meetings.

The press publications in Gtk were evaluated on the basis of an increased eunflielephone and personal

contacts with jobseekers, the unemployed and psrsoterested in information on living and worki
conditions in the EEA countries. More than 700 GMere received for specific job offers, as well athva
request to help in finding appropriate employméitents confirmed many time (by telephone and irspe)
that they found information on EURES just whiledieag Dziennik Battycki

In the Podkarpackie Voivodeship, information adgernents and broadcast of radio spots resultedni
increased interest of people looking for a job adron EURES job offers (after the publication dfices the
number of people interested in making use of th&ES network increases by 30%).

Activities aimed at Polish employers

The activities carried out resulted in an incremseontacts and interest in the EURES servicesherptrt of
national employers.

A great interest of Polish emigrants and numerausstions submitted by them to Polish EURES advi
made it necessary to publish a brochure for the oeteirning to Poland by the VLO in Lublin.

The questionnaire studies carried out in the Magokie Voivodeship show that there is a need to tegpdad
provide employers with information on the rulegiod employment of foreign nationals in Poland, Hase the
most recent legal provisions.

In the Lubuskie Voivodeship, there was no incréadeolish employers’ interest in EURES servicesenbsd.
During the implementation of the grant, none ofiftoemployers interested in hiring foreigners friira EEA
countries contacted with the VLO in Zielona Gérathe Pomorskie Voivodeship, a contrary trend amgaba
the proposal to cooperate on recruiting employeeslemby EURES positively influenced the image
international employment services among Polish eggds. It was proved by the high number of quest
asked by employers at the workshops and the deffiearemployees signalled by them. After the meetim
few companies interested in the issues of employorgigners contacted the VLO, and the numbe
telephone talks to employers increased as well.
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Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

Activities aimed at the unemployed and jobseekers

The participation of EURES advisors in job fairsthie territory of Poland allows for meeting andabsishing
contacts with representatives of numerous institgti operating on the labour market, and in the ads
international job fairs organised in Poland, itpgssible to establish contact and cooperation ¥atkign
EURES advisors. People looking for a job abroadewmarticularly interested in presentations on tvand

working conditions in the EEA countries, while lets on applying for a job according to the Europ
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standards were attended mainly by high school anctsity students.

It was a very good move to provide interpreterthatfairs. As a consequence, the language bamésepting
people who do not speak foreign languages fromsactie information provided directly by EURES advss
was overcome. Another important aspect was theiltlisibn of promotional materials and gadgets wh
contained website addresses and practical infoomath how to make use of EURES services.

In addition to promotional activities, it is alsp@opriate to intensify promotional and informatiactivities,
such as talks to teachers at schools, in orddidcate time for taking part in EURES events durafasses.

In view of the fact that beneficiary groups wereedse in terms of age, some of them had difficufty
assimilating certain information, for example infation on the opportunities provided by EURES srtahe
middle-aged have some difficulty using the compated the Internet. Much younger people who knowitpr
languages were highly interested. Despite thedeulifes, this kind of activity should not be alfmed;
however, it is appropriate to reconsider the fond eontent of information presented.

Sponsored articles, published both in the regiahabroad, turned out to be a very effective waintorm the
public about the opportunities provided by EUREStlom European labour market and communicate with
society. Articles make it possible to reach a wigleup of beneficiaries (an edition of as much a8,300).
While it is worth continuing those good practicesthie future, it should be also noted that it isassary to
devote considerable time to cooperating with thitodedl team and preparing materials published iiasp
properly. Although they required increased capitgbenditure, articles in the Polish community presaed
out to be a perfect form of promoting EURES serviaenong people who are currently abroad, whicluin
seems to be a welcome initiative in the currentagion on the British and Irish labour markets.

In the case of contest advertisements, it is nacgse ensure appropriate, encouraging prizesrd:kivhich
motivate to take part in a contest. Publishing aisements in the form of a contest in the presmigffective
method of making people interested, especially taget groups, in EURES services. It is a way toaace
the image and promote EURES activities.

It was a good practice to include external expartthe implementation of such activities as workshdor
people interested in mobility and aspects deterchime mobility, for example related to communicationan
international environment. Such an offer of claspespared in this way, at which EURES services
promoted, is diverse and includes specialist warfsHor various beneficiary groups.

The promotion of EURES in the media is capital msige, but without such activities the number oérv
participants is much lower.

Events aimed at people returning from emigratiomeweighly popular — in particular those during wh
participants could meet in one place represenstfether institutions providing help to peopleonteturned
to Poland from emigration.

In the Podkarpackie Voivodeship, a new form of\aitj which will be implemented since 2009, is t
inclusion of EURES services to the “Outplacementigpamme of services, aimed at persons dismissed
result of collective redundancies caused by ecoooetiession.

Activities aimed at Polish employers

It would be appropriate to gain a better insigld ivarious kinds of press titles targeted at engilsy

As regards the Lublin Voivodeship, in view of thecf that the vast majority of applying employersrev
interested in hiring mainly Ukraine nationals sirecommended that publication of articles on ti#onal level
should be considered.

In the Mazowieckie Voivodeship, meetings with enyegls should be continued since employers from
Mazowsze region are still not familiar enough vHHRES services. It could be a good solution to domthe
issues related to EURES with a presentation onlainsisues, which would make employers more intetes

In the Zachodniopomorskie Voivodeship, activitié®ed at employers do not seem appropriate. Cuyrethid
majority of them is not interested in recruiting @oyees from the EEA countries, which is provedthy
opinions of Poviat EURES assistants, the VLO owseotations and studies on the labour market sitnati

In the Kujawsko-Pomorskie Voivodeship, due to ttikiasufficient knowledge of employers of the islity
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with representatives of employers’ organisations.

In the Pomorskie Voivodeship, it was difficult toowurage employers to take part in information imgst
The selection of an attractive location for the timgeplayed a significant role. In the future, mdimancial
resources should be allocated for the promotioBWWRES services in the mass-media since they arentst
effective source of information on EURES serviaastfoth employers and people looking for a jobhia EEA.

While organising meetings for employers, it is vilocombining issues related to EURES services wiitierg
issues (such as the employment non-EEA foreignonal$, services for employers provided by PL
recruitment and selection of employees). It makesting more appealing and employers more interested
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EURES guidelines 2007-2010 priority N°: No 4 - Enhance the visibility of the services pied
by the EURES network, by reinforcing
communication activities

Name and N° of the activity: No 2 — Providing infomation about EURES and
various aspects of mobility using the promotional
materials

Implementing body: VLO in Waltbrzych, Tora, Zielona Gora, Lublin
£ 6dz, Krakow, Opole, Rzeszow, Bialystok, G,
Olsztyn, and Szczecin

Partners: PLO, VLC, Treasury Chamber, National Health Fu
Information and Career Planning Centres (ICP
regional and local media, Regional Developm
Agencies, Regional Economic Chambe
Employment Agency, Training Institutions, ACO

nd,
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Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to increase awareness anauissmte knowledge on the EURES network,
opportunities offered by the European labour mark#te significance of job and spatial mobilitydatie
possibility of undertaking employment.

In order to provide jobseekers and employers véttable information about EURES services and tawmie
EURES, the following activities were plannidbe implemented:

- Production and dissemination of various EUREShmrtional materials and gadgets (about 17.2 thous
items),

- development and updating of information mater{alsout 22 thousand information leaflets, 100 comita
regional handbook, 250 copies of guidebooks, 15flesoof ‘Looking for a job abroad — guidelings100
copies of Employer’'s Handbodl,

- cooperation with the national and local media &IdRES advertisement (22 sponsored articles
advertisements, 10 broadcasts, 157 advertisings spotthe radio and TV, 2 TV documentaries, 4 sjot]
means of public transport).

the

sand
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Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Promotional and information activities about EUR&Svices and employee mobility in the EEA for Fol
jobseekers and employers were implemented as fsllow

- production and dissemination of various EURES priional materials and gadgets small gadgets an
EURES promotional materials were produced and dissged — pencils, pens, umbrellas, mouse pads,
paper clips, organizers, phone leashes and hold&iish were distributed at the organised job faingbility
days, information and recruitment days, informatioeetings for jobseekers, the unemployed and erapo
as well as radio competitions. The gadgets andrimdtion materials produced were used in the otbévites
covered by the grant agreement;

- development or updating of information materialsrdformation materials were produced in the form
leaflets, guidebooks, posters, brochures and banmiich provide information and advice on how $e @ job
offer from abroad and how to prepare to undertakpleyment abroad, as well as how to set up a bsisi
abroad and second employees outside the countgerithis activity a multimedia guidd_6oking for a job
abroad — guideliné'swas produced, among other things, which is aimigpleople looking for a job abroad.

The guide Employer's Handbodkwas produced with national employers in mindinttludes information or
employing foreign nationals from the EU/EEA.

of

The leaflets produced made the unemployed, jobseekel employers more familiar with the range oRB$
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services, provided information on website addressk¢ed to the EURES network and invited to mage of
the wide range of services offered by the EURES/01t.

The information materials produced were also usdtié other activities covered by the grant agregme

- cooperation with the national and local media anrdrpotion of EURESn form of broadcast of radio spats

and programmes, radio features, delivery of radiatests and publication of press articles and ddeenents,

promoting the potential of the EURES network and jmobility on the European labour market.
Communication through the media was aimed at betiple looking for a job abroad and employers segki

employees from the EU/EEA countries. Under thisvigt a series of radio programmes was delivesdong
other things: Safer with EURES “EURES services for jobseekeand “EURES services for employér$he
programmes related to services and tools offerethé&yF URES network and portal, the ways of fundtigron
the EU labour market safely, avoiding unfair intediaries, the activity of employment agencies, enirjob
offers and ongoing recruitment, etc.

Beneficiaries of the activity:

Job seekers, the unemployed, graduates, studempéoyers and employers’ organisations, social gastrand
other partners on the labour market, people raetgrfrom economic migration.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results:

The promotional materials produced contributedrtbagcing the image of EURES among various benefia
groups as an institution of a recruitment and imi@tion nature, extending knowledge of EURES sesyiaad
mobility on the European labour market in particukss a result of broadening the range of advertegs in
the media, and in public transport means in pddica larger number of EURES beneficiaries weeehed.

The above mentioned activities contributed to primgoservices provided by the EURES network ansimgi
awareness of local employers and the public obfieration of the EURES network.

Quantitative results:

The following were produced: about 8.6 thousandméll gadgets providing information on EURES searsij(
about 28 thousand EURES information leaflets, 5®@drimation posters of EURES services, and 1 banner.

2 guides were prepared and published:

« multimedia guide for jobseekers Eqoking for a job abroad — guidelinesn a CD in 150 copies,

» 22-page guide entitledEmployer’'s Handbodkfor national employers on paper or a CD in 10fies.
In addition, about 26 articles and advertisemehtslaEURES were placed in the local and regionasfrThe

n

ia

following were broadcast: about 230 radio spotd,V7 spots, 6 radio programmes combined with contests

concerning mobility and EURES services, and 1 Tdgpamme. Moreover, 2 TV documentaries about
issue of job and spatial mobility in the EU/EEA atries were made and broadcast.

The following were placed in public transport means

» between October 2008 and February 2009 in subudiavays (SKM) in Gdask, Gdynia and Sopo
the total of 224 posters were displayed;

* in October 2008 (for 7 days) and March 2009 (fordags) on TV in buses in Krakdéw, in the total
115 buses, the EURES advertisement spot was brstadigdimes a day.

Since a wide range activities with the media —gathlevision — were undertaken, the intended nurabsmall
gadgets (17.2 thousand items were planned) andniattoon leaflets was not produced. Due to orgaiuisat
problems (cancelled tender), the intended numbe@rfofmation banners was not produced.

However, a larger number of sponsored articlesaf?izles were planned) and radio and TV spots @iits
were planned) was delivered.

The rise in production of some materials underattigvity did not result in a budget increase. Albjects were

the

of
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implemented within the allocated budget.

The publication of a 30-page guide on the Délggkie Voivodeship was not implemented under thevigtilt
was financed with own resources.

The majority of objectives and expected outputs éidéeen reached.

Describe how the activity has been evaluated:

The dissemination of information on EURES contrdsuto raising awareness of people looking for a|job
abroad, as well as employers, who have been chanytaecruiting employees from other EEA countises
far.

As a consequence, interest increased significamlparticular among jobseekers, in collecting EUFRSS
documents, living and working conditions in the EEAuntries, recognition of qualifications, and safe
functioning on the European labour market.

Main benefits resulting from participation in me®s, enumerated by participants, included: EURB®ar&
information, systematisation and extension of imfation, enhancement of knowledge with new infororati
sources, familiarising oneself with job seeking oppnities and ways, benefits and vices of worlafgoad.
The meetings delivered facilitated access to ridiaiformation about the activity and services oétk by the
EURES network.

A questionnaire study on the usefulness of EURESnmation and promotional materials was carried out

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

The promotion of projects, especially in the mebia purchasing broadcast time and placing chargeable
advertisements in the local press, also plays mifgignt role. The scale of interest in EURES semsi after|
such promotion is increased and translates inte@ater number of clients in the office, attendaritmeetings,
telephone calls made and e-mails sent to the office

Questionnaire studies show that services provigeHWRES are not widely recognised among jobseekeds
employers. They also reveal that press and radieerisements are the most effective means| of
communication.

Little interest in EURES services among employeas woted. It was difficult to encourage them taipgate
in an information meeting about the rules of emjrigyforeigners. The selection of an attractive tmrafor the
meeting played a significant role in the impleméotaof this project. EURES marketing gadgets disted
among the participants were an additional attractio

Cooperation with other institutions involved in tiesue of mobility is another important aspect objgct
implementation. Therefore, participants are ableolddain comprehensive information on issues rejatm
working abroad and employing foreigners.

Activities for the young should be intensified dmtt these persons could make informed decisionghein
future professional life.
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EURES guidelines 2007-2010 priority N°: No 4 - Enhance the visibility of the services pied
by the EURES network, by reinforcing
communication activities

Name and N° of the activity: No 4 - Development dhe national EURES website
www.eures.praca.gov.pl

Implementing body: MLSP

Partners: None

Date/Dates: June 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to facilitate access of jobds®e, employers and other stakeholders
information on geographical mobility within the EE@&peration of the EURES network and its services.

It was intendedo run the national EURES website www.eures.pogmapl and further extend the range
information offered in terms of its users needs,jobseekers, employers and EURES staff.

Moreover, it was envisaged maintaining the mainises of the website in English, German and French.

It was expected that there would be 1 million €i$i the national EURES website a year.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Information on the national EURES website were lady updated on the basis of current EURES a@tisjt
e.g. job fairs, recruitment projects, conferenaglsvdred by both MLSP and VLOs.

The website was redesigned and got a new layoetné&lv version of the website was launched in MagaHo.

The new website was extended to include a togbfifnlishing events occurring in region in the forfrf Bvents
calendaf. The structure and form of information published evehanged. The website content was enrig
with graphic elements.

The Intranet — i.e. the password-protected patth@fvebsite — was extended. The EURES monitoriisg bad
the EURES on-line register of job offers were asbanced.

Tools for obtaining more clear statistics of theHRS website, in order to monitor the site more elpswere
implemented. A poll for users was launched on tebsite, which facilitates gathering opinions frogets on
the usefulness of information published on the \vitebs

Four language versions of the website were credteel website is available in Polish and English;n@ and
French.

to

hed

Beneficiaries of the activity:

EURES staff, PES, jobseekers, the unemployed, grapp social partners and other institutions, al as
individuals.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results:

Extension of the information content of the webg$#eilitated access to information on EURES sewviaad
current events. EURES staff received new toolsdfeseminating information on EURES events organise
regions.

The management of and access to EURES staff cotddatin the open and password-protected partseo
website were enhanced. The change of layout alsmvied the internal network (Intranet), which féeited
mutual communication.
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It also became easier to obtain figures resultingfstatistics on visits to the website.
Quantitative results:

The estimated number of visits to the national ESREebsite between 1 April 2008 and 31 March 200873
thousand as compared with the expected numbenulian.

Owing to the change of computer hardware on whitehrtational EURES website is run and the chang
software for monitoring visits to the site, thereresinterruptions in preparing statistics and tm@ant of 673
thousand visits was roughly estimated. In fact,theaber of visits could be close to the intendeel. on

The majority of objectives and expected outputs &ideen reached.

e of

Describe how the activity has been evaluated:

Talks with EURES staff at VLOs and PLOs and statsof website visits, as well as information frquolls
published on the website reveal that the direatibwebsite development is appropriate.

The changes introduced were assessed positivéhegenable users to make use of information comtetine
national website more effectively and provide theith access to information on current EURES evéotse
and abroad.

Establishment of the electronic ,Regional eventsrwdar” was assessed positively, which is prove@®BRES
staff opinions expressed in telephone talks anchissm

Results of Internet polls show that the most frexdjyevisited bookmark on the website iSéarch for a joh
The majority of respondents claim that informatovided on the new version of the website is usefu

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differ@rgroup of beneficiaries, implementation method, nture
of activity, etc.).

The national EURES website is a practical and bbidignformation tool about EURES and mobility inrBpe,
therefore it is very important to update it on gular basis and develop in accordance with userstls. It is
one of the basic tools of EURES information and eamication strategy in Poland.
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EURES guidelines 2007-2010 priority N°: No 4 - Enhance the visibility of the services pied
by the EURES network, by reinforcing |ts
communication activities

Name and N° of the activity: No 5 — Updating and phlication of an information
brochure on the conditions of living and working in
Poland

Implementing body: MLSP

Partners: None

Date/Dates: July — December 2008

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to provide foreigners from tBEA countries looking for a job or going to

undertake employment in Poland with up-to-date rimf@tion in the form of a brochure on the conditiarfig

living and working in Poland.

As a result of the changing legal situation, it watended to verify and update the contents ofbifeehure so

that it was a reliable source of information foopke interested in finding a job in Poland. Thednare would

then be translated into English, German and French.

It was plannedo print additional copies of the brochure in these foreign languages: English, German and

French, in the total of 35 thousand copies. Thenidéd volume of the brochure was about 40 pages.

Describe the implementation of the activity, in paticular if changes in the original project design lave

occurred during the implementation phase, and expla possible financial implications:

The content of the brochure entitled ,Living andring conditions in Poland” was updated as of Nolem

2008 and additional copies of it were printed irgksh, French and German.

The brochure had 44 pages in the English versidrpages in the German version and 48 pages inrtdrek

version. The material was submitted to all VLO®wland.

The chapters of the brochure were formatted in ya sudted to the publication on the Internet andarailable

on the websitevww.eures.praca.gov.ph three language versions.

An electronic version of the brochure in Englister@an and French was published on the above medtion

national EURES website for users to download.

Beneficiaries of the activity:

Foreigners from the EEA countries interested inkivag and living in Poland.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected

outputs have been reached, or explain why they havet been reached:

Qualitative results:

Development of reliable material on the conditioos living and working in Poland, collecting and

systematising information in the area of: stayolab taxes, conducting economic activity, sociaumrance,
unemployment, health care — useful for foreignetsrested in taking up employment or settling iteRd.

Quantitative results:

Additional copies of the brochure entitlediving and working conditions in Polahdh the amount of 7,58(
were printed. In total, 22,740 copies were printed.

Due to the fact that during the update the numligrages of the brochure increases as comparedtiagt
intended one, it was necessary to reduce the nuaflsapies from the intended edition of 35 thousam@2.7
thousand. Therefore, the activity implementatioddmt was not exceeded.

The majority of objectives and expected outputs éiddeen reached.
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Describe how the activity has been evaluated:

On the basis of several talks with the selectedsRdEURES advisors it may be found that the mdteria
prepared was evaluated positively.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, ntre
of activity, etc.).

The brochure on living and working in Poland isiaaportant element of Poland’s promotion, and tadedt
an appropriate group of foreigners from the EEA vefult in the increase of interest in work in &dal.
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EURES guidelines 2007-2010 priority N°: No 6 — In addition to the overall provision pf
information, establish, where needed, more sysiemat

contacts with specific groups of stakeholders

Name and N° of the activity: No 6 — Disseminationfanformation about EURES
among the labour market partners

Implementing body: VLO in Warsaw, Opole and Biatystok

Partners: PLO, EURES advisor from Sweden

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

Objectives:

Dissemination of information about EURES among Riadish labour market partners, including organizatic
of employees and employers.

ns

Acquainting the labour market partners with up-tdedinformation about the functioning of the EURES
network and undertaking employment by the Polistizens abroad. Establishment and maintenance of

systematic contacts with labour market partners.

Providing basic knowledge of the functioning of tB#JRES network, acquainting employers with

opportunities resulting from using the EURES netyagaining knowledge by employers on how to use

EURES services, and encouraging them to cooperate.

The intended objectives were to be accomplished by:

Acquainting about 120 employees from various orgations and institutions and the local authoritigs up-
to-date information about the functioning of the BFES network and undertaking employment by the Rg

S

citizens abroad. Around 40 employers were supptseatquire new knowledge — at the meetings — apout

EURES services and the opportunities of finding leyges from abroad. It was intended to establisth
strengthen cooperation with local employers andleyeps’ organisations.

It was planned to provide about 100 Polish empleyéth marketing materials.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Activities aimed at labour market partners andrthk¢nts

Organisation of a seminar entitle®dssibilities and rules of supporting Polish ecomomigrants on 12
March 2009 at Kyriad Prestige Hotel in Warsaw. Tokowing issues were presented at the seminar
situation of economic migrants, including Polishio@als, on the Swedish labour market (EURES ad
from Sweden), the balance of costs and benefieofomic migrations of Polish citizens after 200%tftute
for Social Studies, Warsaw University), resultghef study Returns of Polish migrarit4Centre of Migration
Research, Warsaw University), the situation (proisleof Polish migrants (Office of the Commissiofier
Civil Rights Protection), the activity of the Citims Advice Bureaux for Polish migrants (Associatimf

Citizens Advice Bureaux), portal www.powroty.gov(LSP), coordination of social security systems i

an

the
o)

terms of unemployment benefits (VLO in Warsaw), #raployment of foreigners in Poland and returns of

migrants (VLO in Warsaw), the current EURES aci@gtfor migrants and employers (VLO in Warsaw).

Activities aimed at Polish employers and employerganisations

Delivery of 10 information meetings in companies the Opolskie Voivodeship. The subject matter
themeetings were EURES services for employers. Bathe entrepreneurs visited received an EURES

of
fil

WIthEURES leaflets and brochures, the presentagtiamout, EURES gadgets and a questionnaire form fo

theemployer. This activity was implemented in caagien with poviat labour offices, i.e. employmegents
and EURES staff.

Sending information materials on EURES services domployers to Craft and Economic Chambers in
Opolskie Voivodeship and to 27 employers from thwdlBskie Voivodeship (advertisement materials v

the
ere
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produced under another activity).

Participation of EURES staff in Poviat EmploymenbaBd in tonta. The meeting was attended |by

representatives of employers and local authoritied presented information on EURES services ang
situation on the European labour market, as welfasmation on the current EURES activity.

Beneficiaries of the activity:

the

PLO, ACO, GIC, employers, Confederation of Polisimffoyers, members of Employment Boards,

Mazowiecka Craft and Entrepreneurship Chamber ims@la, Central Statistical Office, Trade Unions Foru

“Regardless of Bad Weather” Foundation, Voivodesbgmmission for Social Dialogue, Vocational Tramn|n

—

Institution, Social Policy Department — Office dfet Mazowieckie Voivodeship, Independent Self-goiey
Trade Union “Solidarity”, Mazowsze Region.

Name the quantitative and qualitative results or poducts, describe if and how objectives and

expectedoutputs have been reached, or explain whiyey have not been reached:

Qualitative results:

Providing a wide range of beneficiaries with infation on EURES. Extending knowledge of EURES,initigd
acquiring knowledge on the current situation of mamgs returning to Poland and the activity provigedhe
EURES network for the returning ones.

Quantitative results:

Activities aimed at labour market partners andrthkénts

The seminar was attended by 74 persons (31 PL@geptatives, 6 ACO representatives, 2 GIC reprateas,;
the total of 23 representatives of employers, fatiods, local authorities, the media, employersoagtions; 7

representatives of VLO Branch in Warsaw and 5 spesakrom outside of VLO in Warsaw, including jan

EURES advisor from Sweden).

Activities aimed at employers and employers’ orgations

10 visits throughout the country were organisedinguwhich the EURES advisor met 29 employers fithim
Opolskie Voivodeship.

15 parcels, containing EURES information leafletd &rochures, as well as gadgets and promotiontdriaks,
were sent to Craft and Economic Chambers in thdsRjgoVoivodeship and to 27 employers from the Bekile
Voivodeship.

The Employment Board was attended by 21 particgpant

Due to little interest in cooperation of poviat daip offices and employment boards, not all intendesgbtings
were organised.

The majority of objectives and expected outputs &éiéeen reached.

Describe how the activity has been evaluated:

The seminar entitled Possibilities and rules of supporting Polish ecoimmigrants was evaluated by
49participants, who completed and returned evaloagjuestionnaires. The vast majority of them -
respondents— unanimously agreed that such meetiegsecessary.

48

29 entrepreneurs visited by EURES advisors weredagk fill in a questionnaire form (18 forms were

returned).An analysis of questionnaire forms revdlaht 61% of respondents have never heard any#ingt|
EURES,and none of them ever used services provigethe EURES network. At the same time, 209
employerswould like to broaden the range of sesvimffered through the EURES portal, and 32% of tkeen
notinterested in any form of cooperation.

The significant number of questions asked afterpiiesentation proves that members of the Employmeatd
were interested in the presented issues.

The collected opinions of employers prove thatdiséributed promotional materials and gadgets aegul.

of
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Evaluation method:

Number of persons participating in the seminar amektings (number of participating organisations [and

institutions, reports, photographs).
An evaluation questionnaire on the seminar.

Information included in reports prepared by EURESisors.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitio
be more effective in the future (such as a differargroup of beneficiaries, implementation method, nture
of activity, etc.).

The seminar entitled Possibilities and rules of supporting Polish ecoimmmigrants brought up the hat
subject, in the current situation on the labourkegrconcerning migration and returns of Poliskzeits from
abroad and activities taken for these people. atiwity should be continued in order to dissenmenap-to-date
knowledge on the situation on the labour marketBBd&ES activity in this regard.

Despite the unwillingness of some poviat labourtreen visits to employers allow for an effectiveckange o

information and individual approach to each empioy®uch visits result in obtaining knowledge on [the

functioning of companies, employment plans, riskgtee labour market and employers’ interest inkdistaing
cooperation with EURES.

It is appropriate to prepare and distribute EUREST®tional materials since they make it possibleetach a
wide group of beneficiaries.
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EURES guidelines 2007-2010 priority N°: | No. 6 - In addition to the overall provision of anfation,

establish, where needed, more systematic contadts |w
specific groups of stakeholders

Name and N° of the activity: No 7 — Increasing thechances of young persons on the
international labour market

Implementing body: VLO in Bialystok, Zielona Géra, Katowice, Kielce

Partners: EURES advisors from Norway, representatives of Rass,

Eurodesk and the Foundation for the Developmenthef
Education System

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

Activities aimed at young people (students and ugpéek)

OBJECTIVE: Providing the future young employeesvkhowledge necessary to find one’s place on faorg
labour markets (knowledge on the conditions ohlivand working abroad, how to look for legal empheyt,
how to prepare for going abroad and what requipesial attention, threats related to going abraadnfork).
Getting acquainted with the EURES portal, its teehka potential.

Establishing cooperation with the partners in oteimprove the nature and quality of servicespaditg to
the needs of the target group.

Activities aimed at Academic Career Offices andistit organisations

OBJECTIVE: Raising awareness of opportunities effieby the European labour markets. Providing stisd
and graduates with information, advice and supporfinding their place on the European labour mgr
through the Academic Career Offices and other stdiganizations.

The intended objectives under the above mentiongigqis were to be accomplished by:

- delivering 16 meetings to university students gratuates,

- organising 4 meetings with representatives ofd&raic Career Offices and student associations,
- organising a seminar entitle@ducation and employment abrdad

- placing the EURES logo and brief information abBURES on partners’ websites,

- EURES information stand during 2 job fairs anceea days organised by partners,

- provision of information about EURES events andRES promotional and information materials at
meetings with partners.

L

g

e

the

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Activities aimed at young people (students and ugpéek)

Numerous meetings with pupils, students and graduatere organised, at which information on EUR
services and opportunities provided by the EUREBapavas delivered in the form of a presentatiomnl
through information materials. The meetings tooicpt on 5 and 6 November 2008 in the Technical
General Education School Complex in &ih, on 26 November 2008 in the Technical and Garteducation
School Complex inZary, on 1 December 2008 in the Garment Industryo8kctComplex in Gorzow
Wielkopolski, on 4 December 2008 in the School Clexpn Witnica, on 5 and 11 December 2008 in
School Complex in Kostrzynad Odg, on 9 January 2009 in the Upper-Secondary Schoaipglex No 2 in
Nowa Sol.

On 24 March 2009, a seminar entitleflducation and employment abrdadas organised in the College
Computer Science and Business Administration in tarithe seminar was attended by EURES advisors

ES
an
and

the

from

Norway, representatives of Europass, Eurodesk hadFbundation for the Development of the Educa

tion
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System. Information on living and working conditsoim Norway, possibilities of studying in Norwayiepass|
documents, studying and undergoing training abmeasidelivered.

On 26 March 2009, a radio programme with the pgation of EURES advisors from Norway and the

Podlaskie Voivodeship was broadcast, and after bfemadcast, the EURES advisor from the Podla
Voivodeship was available to answer questions abdutation and job opportunities abroad.

Activities aimed at Academic Career Offices (AC@nyl student organisations

On 15 December 2008, there was a meeting with septatives of ACOs and student organizations irséa
of VLO in Katowice. At the meeting EURES staff peaged objectives and tasks of the EURES network
well as opportunities provided by the EURES podatl national EURES website. In addition, the rudés
recognising education and professional qualificedion the EU and the scope of activity of EURODE8i¢
European information programme for young peopleyandh workers, were discussed at the meeting.

The interested ACOs and student organisations \eogided with information newsletters, prepared
EURES voivodeship staff, including information oock issues as: the EURES network and portal,
EURES-T Beskydy partnership, the “Returns” progranthe information campaign “EURES — Your sou
of information” conducted in cooperation with PL@gd job fairs for Cypriot employers.

On 11 December 2008, a meeting entitl&bordination of activities for job mobility of yogrpeople in the
Swietokrzyskie Voivodeshipvas organisedn VLO in Kielce with the representatives of ACOsdastudent
associations, in order to establish cooperatiohisiEURES for the circle of graduates. Future jaiativities
were arranged and a strategy of cooperation waslajged in the form of aDJeclaration on cooperation withi
the circle of graduatésThe final version of the declaration was sentite-chancellors of 6 universities in tf
Swictokrzyskie Voivodeship (4 universities signed tiigument).

skie

, as

by
the
rce

ne

Beneficiaries of the activity:

Students, graduates-to-be, the unemployed andgkbse ACO employees.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

The conducted activities resulted in revealingydong people in particular, the possibilities afdsting and
working abroad and the opportunities provided by BURES network. Owing to the cooperation estabts
with student organisations and ACOs, informationnaobility and events organised under EURES reaeh
larger number of students and young people in génAn increase in interest in issues related t&RES on
the part of universities was noted.

Quantitative results

Activities aimed at young people (students and ugpéek)

8 meetings were organised at schools, which weéeaded by the total of 464 persons.
1 seminar entitledEducation and employment abrdasglas organised, which was attended by 123 persons
1 radio programme was broadcast.

Activities aimed at Academic Career Offices (AC@syl student organisations

2 meetings took place, which were attended bydta bf 31 persons.

2 newsletters were sent by e-mail to 15 ACOs andestt organisations, which placed them on theirsiteb
and notice boards.

4 universities from th&wigtokrzyskie Voivodeship established cooperation WittOs on the basis of the s
called ‘Cooperation Declaratioh

The majority of objectives and expected outputs éaleen reachedDue to the changing needs ¢
beneficiaries and administrative obstacles, notialended qualitative results could be achieved.

)_

=

Describe how activity has been evaluated:
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The meetings conducted increased beneficiariesrest in EURES job offers (mainly seasonal workgl
living and working conditions in the EEA countrieghich was reflected in a higher number of teleghoalls,
online inquiries and personal visits to the offiasyally shortly after the meetings.

The activities have been evaluated on the basis of:

- attendance list — the large attendance at a semafiects interest in the possibility of studyiagd working
abroad,

- evaluation questionnaires filled in by the attmmd. 89% of attendants admitted that the meetiragsuseful
for them, and 84% — that the presented thematipese@s appropriate,

- reports from the meetings drawn up by EURES staff

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differ@rgroup of beneficiaries, implementation method, nture
of activity, etc.).

Meetings with young people organised in schoolshégbly popular. Last years’ students — graduatelset —

are most active. Information on EURES portals wasilg assimilated. Numerous questions referred i

particular to the possibility of undertaking seasomork.

Radio programmes facilitate the provision of infation to a wide circle of beneficiaries and enhattee
credibility of the information transmitted.

The benefits obtained were in line with the expgares. Due to the wide range of issues relatingdbility
in the EU, it is worth organising similar meetinggstematically to keep people working with studestsl
graduates informed. It also seems that the electr@wsletter sent to ACOs, and disseminated by thmong
young people, is a good means of communication.
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EURES guidelines 2007-2010 priority N° No 6 - In addition to the overall provision
information, establish, where needed, more sysien
contacts with specific groups of stakeholders.

Name and N° of the activity: No 8 - Activities aimd at recruiting employees for
domestic and foreign employers

Implementing body: VLO in Waltbrzych, VLO in Tord, VLO in Zielona
Gora, VLO in Lod, VLO in Krakéw, VLO in Opole,
VLO in Rzesz6w, VLO in Bialystok, VLO in Gaak,
VLO in Kielce, VLO in Olsztyn, VLO in Pozna
VLO in Szczecin

Partners: Foreign employers, foreign EURES advisors, Pl
Poviat Starosties, Chambers of Commerce

nat

LO,

Activity implementation date(s): April 2008 — March 2009

Short description of activity to be implemented anddescription of activity objectives (pursuant to gant
agreement):

The activities were divided into two categoriespeeding on the group of beneficiaries at which theye
targeted:

a) Recruitment of Polish employees to be postdtEA countries

b) Recruitment of employees from EEA countyies

The objective of both activity categories was to support Polisd foreign employers in recruiting employe
with required qualifications; helping the unempldyend jobseekers in finding suitable employmenhenEEA
countries in line with their qualifications and expations making candidates familiar with the living af
working conditions in the EEA countries; enhanciogperation between the EURES advisors from P cdaual

nd

from the other EEA countries, which would allow tbtain a larger number of job offers and the

implementation of the subsequent projects promatiodility;
promotion of the EURES image as one of the senyicegided by the PES which support job mobility.
Planned activities included:

a) with regard to the recruitment of Polish empks/& be posted to EEA countries:

1. organisation of about 44 recruitment projectsdoeign employers;

2. organisation of 4 information and recruitmengglancluding 2 which would have cross-border cbhtmaand
1 closed job fair;

3. organisation of about 20 visits to other EEAmtnies for Polish EURES advisors;

4. promotion of the activities in the media — abdufpress advertisements, 100 posters and 1 thou
information leaflets.

As a result of the above-mentioned activities, asvplanned to obtain 3.7 thousand vacancies framtal?0
employers and employ about 2.5 thousand people.

b) with regard to the recruitment of employees fif6EA countries to work in Poland:

1. organisation of about 5 recruitment projectsHolish employers;
2. organisation of about 4 visits to other EEA doies for Polish EURES advisors;
3. promotion of the activities in the media — ab?yiress advertisements.

As a result of the above-mentioned activities, @swplanned to obtain 135 vacancies and employ ad®
people (foreigners from the EEA).

sand

Describe the implementation of the activity, in paticular if changes in the original project design lkave
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occurred during the implementation phase and explai possible financial implications:

Recruitment of Polish employees to be posted t&Etha& countries;

This activity included the organisation of a numbémprojects involving the recruitment of Polishingéns by
the employers from the EEA countries:

1. recruitment for an employer from Spair for the following jobs maid, waiter assistant, waiter, ch
assistant, kitchen maid, barman, maintenance teiemi(Dolnalaski Labour Office in Waltbrzych an
Wroctaw).

2. 3rd Cross-border Information and Recruitment Days Zabkowice Slaskie (Dolndglaski Labour Office in
Walibrzych), during which 13 exhibition stands weet up and 5 thematic presentations were carrigdnber
alia, about the living and working conditions in thee€la Republic and on conducting business activity.

3. International Job Fair (VLO in £6d%). The Job Fair was attended by the EURES advisons Denmark,
Finland, Great Britain, Italy and Sweden and thpresentatives of the Federal Labour Office in Bg
Germany. Job interviews were carried out in refatiith the following vacancies: temporary workers
agriculture, internships and work training for gefstudents/graduates of agricultural schools (Dakin a
poultry farm worker, a temporary worker in agricué (Finland), technicians (electrician, mechan
engineering mechanic), metal sector workers (turmeilling machine operator, welder), IT speciali
(electrical, mechanical and mechanical engineerémgjineers, medical staff (various medical expentsses),
hotel and restaurant workers (chef, waiter, mai@gr(nany). At the time of job interviews, there wg
presentations on living and working conditions ierinark, Great Britain, Germany, Sweden, Finland
Italy. There were also presentations concerningpgr@reparation of European application documemitéch
were delivered by a career advisor from the ICPISoAhe offer of the VLC in Ladwas presented.

4. Recruitment projectby Kinglea Plants Ltd. (UK) which was aimed at redngt workers to work in
horticulture. As a result of the recruitment pre;e305 people submitted their application documévit© in
Rzeszow).

5. Recruitmentfor the job of forest worker in Swed€@viLO in Gdaisk) — an offer by Svenska Skogsplan
AB. The employer invited 24 candidates to take pathe recruitment process. The meeting was agte iy
the employer and a EURES advisor from Sweden. hAtrecruitment meeting the candidates were prov
with the information concerning the company, thearelter of the job and the working conditions. 1
candidates received a set of information in Polgth regard to accommodation, food, working howts, In
the end, 13 people were accepted to fill the vaeanc

6. Recruitmentfor jobs for hotel staff in the hotel chain IbelarsHotels&Resorts in Majorca (VLO in Gilk).
Over 350 candidates got interested in the vacamcibfajorca. The job interviews were attended byod® of
95 invited candidates.

7. Recruitmentof seasonal workers to work in Spain (VLO in Pa@ndhe employer, Masia Ciscar, offer
about 100 jobs. 99 people took part in the jobringsvs, 91 of whom got the jobs and left to workasd.

8. Recruitmentfor seasonal work in Denmark (VLO in PoahaThe recruitment was carried out, on behali
Danish employers, by a EURES advisor together aitbpresentative of Danish Employment Services.jdlng
offer was targeted at 100 people, but it followairthe preliminary information received from therih side
that about 40 people who took part in the recruitnpeocess will have the opportunity to take up Eyment
in Denmark.

9. Recruitmentwith the involvement of an employer from Cyprus,uio Hotels, who expressed interest
recruiting workers for the following jobs: organis# cultural events, lifequard, a cleaning ladgchen maid,
maintenance technician, waiter/waitress, chef (Mhdoru).

10.7 Information and recruitment meetingfor people interested in taking up employment rai, Sweden
Great Britain and Belgium (VLO in Olsztyn). The rtiags were attended by Spanish, Swedish and Be
employers and the EURES advisors from Great Briaitd Sweden. The meetings concerned: the presani
of the living and working conditions in the saiduotries, information on the up-to-date EURES joteisf held
by the VLO in Olsztyn and the presentation of gaittr job offers of the employers present at theting. The
result of the meetings were 7 recruitment procegsethe following companies: ACPH (harvesting atrfruit
— Spain), G's Marketing Limited (agricultural workgacker — Great Britain), Flemish Confederation
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Employers in Building Industry (construction worker Belgium), Masia Ciscar (harvesting — Spaingridka
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Skogsplantor (forest worker — Sweden), Acttiv (aiigars of cultural events — Spain). It is estimateat, as a
result of these interviews, 320 people were offer¢ab opportunity.

International recruitment processes were precededa broad information campaigns including press
advertisements.

The deteriorating economic situation in the EU doi@s and rising unemployment made the recruitn
difficult. Many of the planned recruitment meetingeye cancelled. For instance, employers from Dekraad

the Netherlands gave up on recruiting workforce ttua decreased demand for workers from other atest
Czech employers have started mass redundanciearanubt interested in looking for new employeesfide
sending over 160 enquires and invitations to engeyia the Czech Chambers of Commerce in Nachdd
Jesenik, there were no employers interested in wctirdy recruitment; two British companies withdréwm

recruitment: IFC and R. H. Scrimshaw & Son; anddoel completely ,suspended” recruitment activity.

Due to little interest from foreign partners, thimformation Days” planned by the VLO in Szczecimeasdso
cancelled.

Other activities were the information and workshopmeetings devoted to:

1. On-line applicationfor seasonal work done via various websites (VLOAatbrzych).The presentatior]
dealing with the following topics were deliveredVays to apply for seasonal work in Denmark”, “Wags
apply for seasonal work in the NetherlandsPrdcedure for confirming the periods of employmand
insurance after the employment in the EU/EEA coestwith the use of UE forfhsThe interested persor]
received instructions as to how to fill in a regasibn form on the website: www.seasonalwork.dk
www.seasonalwork.nl. After the presentation, sofihem, with the help of EURES advisors, filledan-line
registration forms.

2. “Norwegian Day” (VLO in Bialystok). The meeting was attended bg BURES advisors from Norway.

Information was provided with regard to job seaidahing and working conditions in Norway and therm@nt
situation on the Norwegian labour market.

EURES advisors went on a number of business tripgshich were aimed at starting cooperation with
foreign EURES and obtaining foreign job offerssolving the currents recruitment problems:

1. Visit to Great Britain(VLO in Rzeszéw). The goal of the visit was to ¥ethe credibility of Kinglea Plants

Ltd — the employer for which 305 workers had bessruited from Poland.

2. Meeting of the EURES advisoré/LO in Rzesz6w)in the town of March (UK) with a group of 60 peopl
from Poland, who were to lose their jobs in DHLedo redundancies. The meeting was intended teptr
what steps should be taken after employees wesngiotice. The employees who were made redundanet
informed about the ways of looking for a job and thquirements one needed to meet in order toidgiblelfor
a benefit in Great Britain. Also, advice was pr@addas regards the possibility of transferring thiidh benefit
to Poland. The counselling was provided individgddir each interested person, which allowed foustipg
the advice and information to the particular negfthe dismissed workers.

3. Meeting with the Dutch employerand obtaining job offers for seasonal work in agjtice and horticulture
for the employees from Poland (VLO in Gd&). The two meetings with the Dutch employers lteduin an
arrangement that they would offer 17 vacanciesvitkers responsible for sorting strawberry seedliagd for
tending, cutting and sorting roses. Moreover, the af the meeting with a EURES advisor from the C
(Dutch Centre of Work and Income) was to discusspthssibility of having a video conference durihg job
fairs in Gdask and to find out about the living and working ditions in the Netherlands.

4. Visiting Kankaanpaa, Eura, Pori — Finland(VLO Gdaisk) and learning about the project “Work
Western Finland” which is aimed at recruiting gfietl staff for the jobs such as: welders, metal keos,
nurses, medical doctors, workers in horticulturd agriculture. There were three presentations enliting
and working conditions and the economic situationFoland, with a special focus on the Pomors
Voivodeship.
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5. Visit to Campobasso (Italy(VLO in Kielce and VLO in Poznig. The aim of the visit was to agree on the

joint action within the scope of the project eetitl“Progetto Badanti” which was intended to suppbé
recruitment of workers to look after the elderlypmote the project, inform about the living and king
conditions in Italy. The Italian side prepared @&a&pl database to store information about emplogec

candidates’ CVs. Job offers for carers for the #ydprovided by the Italian employers will be proted by
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Polish EURES advisors in the local press and omati®, and the interested candidates will be tergsl in the
CV database for further recruitment. Moreover, FH¢RES staff from the VLO in Pozhaook part in the

seminars entitledLliiving and Working in Eurogeand “Care and Health working sectorThe seminars werg

targeted at the EURES staff and Italian employers provided an opportunity for networking the Plol
EURES with the Italian employers from the localdabmarket.

6. Participation in the international conference entéd “EURES resources and initiatives addressed to
users (VLO in Pozna), which was targeted at Spanish employers andigwdvan opportunity for makin
contacts with the Polish EUREShe EURES advisors visited the Spanish employes ¢ompanies: Masi
Ciscar and Frutas Esther) and discussed the detilaining to the recruitment of Polish seasonaikers to
work in Spain.
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7. Visit of the EURES advisoréVLO in Torun) to Cyprus(Larnaka), during which there was a meeting with a

Cypriot employer in order to discuss the detailsr@druitment and the working conditions in hotélfie
EURES advisors also paid a visit to the labourcefiin Larnaca and Dherynia, where they presehtddffer
to extend the cooperation within the EURES network.

8. Business trip to Turku in Finland(VLO in Biatystok): a meeting with the coordinatoo$ the project

entitled “Project from Gdask to Turku” in the labour office in Turku, a vidib the Jobcaffe — a centre fpr

career information and consultancy in Turku, a mngetvith the coordinator of the Spurtti projecttive labour
office in Turku which is targeted at emigrants g to take up employment in Finland (an agre¢meas
reached with the Centre for Professional DevelognmerBialystok as to the rules for testing the Iskénd

qualifications of welders — candidates to work iml&nd), a meeting of the EURES staff with the

representatives of the labour office in Turku, aetmegy with the employers from KL - Invest Oy/CA
company providing cleaning services) in order grdss recruitment of staff.

9. Business trip to Falun, Karlshamn in SwedgWLO in Biatystok): a meeting in the labour offiae Falun in
Karlshamn with the EURES staff and the office emgpkes, an evaluation visit to Sylva Skog (a compartie
forestry sector) and talks with employers and aasgnattive of the Union of Workers from the FareStector
on the conflict between the employer and Polishkers, a meeting with the employer from Mora Skogser
(a company in the forestry sector) in Mora, a nmggetiith the advisor of the Union of the Official$ the

Forestry and Agricultural Sector in the Union'sicodf in Falun, a meeting with the employers from the
“VAREBORGSBARODLING” strawberry farm, a meeting withe employers from Olle Svensson company at

a farm in Olofstrom combined with a visit to therfa The talks concerned future recruitment of woskier
harvesting strawberries.

10. Business trip to Kristiansand in NorwagvLO in Biatystok) — a meeting with the staff ofetiNorwegian
labour office and social policy in Kristiansandnaeting with the EURES advisors, and job offerawiatd as g
result of it in the catering sector in the Forse®'S restaurant, a meeting with the employeeth@fChamber

of Commerce in Kristiansand, obtaining information the programme targeted at the emigrants taking u
employment in Norway — INN EXPAD SUPPORT PROGRAMMEmMeeting with the representatives of local

self-government and employers (medical sector nieahpersonnel) in Lyngdal — obtaining information the
activities of the local self-government and cargyout the talks on recruitment of nurses, engindgechnicians
and seasonal workers from Poland.

11. Participation in a two-day seminar for Czech empésg in Brno and PragugVLO in Opole). The aim of
the seminar was to present the situation on pdaticlabour markets to Czech employers; there wa
presentation concerning the situation on the Polatour market, unemployment rate, the number
unemployed people and levels of remunerationsh aresented shortage and surplus occupationsdalibur
market in Poland.

12. Visit of the VLO in Olsztyn to Spairfthe Canary Islands — Las Palmas); visiting threwleyers who
employed workers from the regions of Warmia and llpan the catering sector in previous yearsneeting
of a EURES advisor, the employees of six local laboffices, a representative of “Arka” Polish-Canar
Association and the Polish Honorary Consul by tliwénment of the Canary Islands. The meetings thigh
employers were an opportunity to hear their opisiabout Polish workers, specify the criteria farviment
of candidates, as well as made it possible to thgiity learn about the socioeconomic conditions.ifuthe
conversations with the EURES advisor and employekgas confirmed that there would be cooperatidth v
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regard to joint recruitment activities.
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Recruitment of workers from the EEA countries

Due to the lack of interest in the organisatiomeafruitment projects for Polish employers, thegesidies, to a
large extent, have not been implemented. The Pelighloyers who expressed the intention to emplorkers
from outside of Poland were not willing to get ditg involved in the recruitment projects. The oalgtion that
they did take was to forward job offers to be atlsed.

The EURES staff from the VLO in Poznawhile taking part in the three job fairs abroadrerick, Granada
Malta), advertised the job offers from the Polishpboyers (52 job offers in total, which translated252
vacancies).

A EURES advisor (VLO in Ton participated in thénternational Job Fairs in Reykjavikin Iceland, which
were devoted to the construction sector. The EUR&8Ssor provided information on Polish job offecsthe
jobseekers (in a majority of cases they were Potiglzens). Also, leaflets and promotional mateyi
concerning the EURES network were available touhemployed. During the fairs, the EURES advisor en
contacts with a representative of Hagvangur (atahckc company in the employment sector) who exqoe
interest in starting cooperation with the EURESvmek in Poland.
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Beneficiaries of the activity:

The unemployed, jobseekers, university studentsthyd?olish and foreign employers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

Cooperation with the foreign EURES and foreign esyipis was extended, as a result new jobs wereneok
and there was involvement in the implementatiomtarnational recruitment projects.

Quantitative results

Recruitment of employees from Poland to be posidtié EEA countries
17 press advertisements, 100 posters and 1,000nafmn leaflets advertising the labour fair wesglied.
The labour fairs and the meetings held all oveaR®were attended by about 4,330 people.

The recruitment was carried out for about 20 fareggnployers from the following sectors: horticudtur 11
employers, cleaning services — 1 employer, cateriigemployer, construction — 1 employer, hotelistdy — 4
employers and forestry sector — 2 employers.

The above-mentioned employers offered 1,741 vaear(biorticulture — 1,481 vacancies, cleaning sesvi€ 7,
catering — 10, construction — 12, hotel industty86, forestry — 45).

In relation of the above-mentioned vacancies, 2,Ms from Polish citizens were received, includir
horticulture — 1,924 CVs (1006 of which were passado the employers), cleaning services — 16 C\sdff
which were passed on to the employer), caterin@# @QVs (all the CVs were passed on to the employ
construction — 12 CVs (all the CVs were passedoaié employer), hotel industry — 738 CVs (316 Q¥se
passed on to the employer), forestry — 95 CVs (88 @ere passed on to the employer).

The foreign employers interviewed 1,211 candidates in the course of the recruitment process, thely on
about 900 people. The number is an approximationth® day the reports were prepared many emplaldr
not provide information on the health of their eoyges.

Moreover, in many cases, jobseekers applied for kwam line - directly via the websit
www.seasonalwork.dk, www.seasonalwork.h or to the Federal Labour Office in Bonn. The vaies
applied for this way were related to horticultué@etmany, Denmark, the Netherlands) as well asdadhtiel
industry, catering, the electrical sector, the in&tator, health care sector and IT sector (Gerfnany

It is estimated that about 120 jobseekers found@ympent with at least 9 employers.
The following were delivered:

- 14 recruitment projects for foreign employers,
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- 1 event called “Cross-border Information and Rénrent Days”,

- 1 International Labour Exchange,

- 2 information and workshop meetings.

There were 13 foreign visits (business trips), ol 13 EURES employees took part.

Recruitment of employees from the EEA countries

There were 4 foreign trips (business trips), inackd EURES employees took part.

During these trips 52 job offers submitted by Holemployers were advertised; the offers provide@
vacancies in Poland.

The intended objectives and results were partly iaeled.The reason of such a state of affairs was the
financial crisis and the deteriorating situation othe labour markets, which resulted in a decreasetérest
of beneficiaries and a lower number of job offers.

Activity evaluation — one should describe the wayhe activity was evaluated:

The evaluation of the activity was carried out e basis of the number of people interested imtakip
employment abroad, the number of participants efléitvour fairs and recruitment projects and the bemof
employers interested in employing Polish citizens.

Recruitment of employees from Poland to be posidgbdé EEA countries

The recruitment of workers to work abroad was difety coordinated and was very popular with the

candidates (Polish EURES has been cooperating seitie candidates for years). Many times the numbeg
interested people surpassed the expectations oW/t There has been a clear increase in demang
seasonal job offers. The high attendance at théimgsemay suggest that people look for jobs whidhallow
them to survive a difficult time when there are siderable difficulties with finding employment ohet
national and foreign labour market (by analogyAirgust 2008, when there were no clear signs oigtbkal
economic crisis in Poland, during the recruitmeatried out for a British temporary work agency, wttee
Polish currency was very strong and the wages edfdry the employer were minimal, few candidatesew
interested in working in Great Britain.)

Moreover, a considerable interest in taking up @ealswork may indicate that the candidates arelfamiith
the seasonal work project in Denmark or with thepleyer who has been recruiting workers from
Wielkopolska Region for 3 years. A large numbeipebple attended an information meeting on the vedy
applying for seasonal work in Denmark and the Nddinels, which was held in the Dokigskie Voivodeship,
the International Job Fairs in £adr Information Days. The high attendance on thewdgian Day and a
increased number of phone calls in that respedtabel that there is a is great interest in goin@ltoway. It
was noted that an increasing number of clientscaakeut the organisation of thematic days.

Good example of cooperation between various empdoyrservices is the project carried out by the EBH
from Italy and Poland, the main goal of which waspecify the details of recruitment with the fgreEURES
staff and the employers. The activities that hdveady been started, in relation to recruitment iafickmation
exchange concerning the situation on the laboukeban the two countries, are planned to be coetihin
20009.

The great interest in the services provided byMh® may be indicated by the number of times the siteb
with job offers is viewed and the large number ®¥&sGhat have been received.

Recruitment of employees from the EEA countries

Polish employers emphasised that it was necessamganise meetings. They mentioned that they keadm
heard of the EURES service provided by the VLO Bh@ before. Some of the employers expressed intigre
finding highly qualified professionals from the EEPhis proves that the EURES network has become mor
recognisable among employers.
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Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).
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Recruitment of employees from Poland to be posidgbdé EEA countries

There are plans to stay in touch with foreign emete and carry out activities within EURES.

the German job offers were very popular, especiatiyn the metal sector; many candidates also atnob
interviews related to seasonal work in agricultimeDenmark and Finland. The experience gained fi
recruitment shows that Polish job seekers arerstibtly interested in taking up employment whiclesimot
require qualifications and the knowledge of a gif@neign language, which does not correspond todezls of]
foreign employers who are more interested in hirqulified workers, as there is no more shortage
unqualified workforce on the labour market. Theuteof such needs is the predicted lower level
employment of Polish seasonal workers in Denmaiio will not find jobs, due to the fact that they dot
know the language well enough to be able to comoat@i

Foreign trips for the EURES staff provide a grgagpartunity to: exchange experience at the inteonatilevel,
obtain up-to-date information on the living and Wiog conditions, obtain information on the formssofpport
for Polish workers and direct negotiations of offar order to obtain job offers for polish citizens

Recruitment of employees from the EEA countries

It is necessary to take action aimed at providingpsrt to the persons who lose their jobs in thé& E&untries,
due to lay-offs, in cooperation with EURES advisioesn these countries.

om
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EURES guidelines 2007-2010 priority N°: No 6 - In addition to the overall provision of
information, establish, where needed, more sysiemat
contacts with specific groups of stakeholders

Name and N° of the activity: No 9 — International &b Fairs in Torun

Implementing body: VLO in Torun

Partners: MLSP, EURES from Finland, Spain and the
Netherlands, PLOs from the Kujawsko-Pomorskie
Voivodeship

Date/Dates: 3 March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof this activity was to provide exhaustive inforinat on taking up legal employment in Irelal
as well as to present possible opportunities asid nielated to this. Employers from the EEA coestrvere to
find the right employees.

It was assumedhat about 1,000 people interested in taking up leynpent in the EEA countries woul
participate in the job fairs, where they would halve opportunity to be interviewed by employersaadl as
see the presentation on the living and working @@ in the EEA countries. It was estimated titet fairs
would be visited by about 15 employers represerttisgollowing sectors: the hotel industry, catgrithe food
industry, the metal industry, transport, agricidtand healthcare, who would offer about 100 vaesndt was
planned to produce the following for marketing mses: 180 posters , 1,000 informational brochutd@)0
files, 1 outdoor banner, 50 ID badges for exhilsitor

nd

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

International Job Fairs were organised in Tgin the conference centre of the Filmar Hotel. iDgithe fairs,
job interviews were held with the participationtbé& following foreign and national employers:

- Finland — Salamisen Mansikkatila (vacancies imicaffure: workers to harvest fruit and vegetable$
vacancies), Satakunnan Hernerengas Oy (vacancagitulture: workers to harvest fruit and vegetabt 10
vacancies), Jakko Seppa (1 vacancy in agriculfureorker in a poultry farm).

- Spain — Bionest, Frutas Borja, Cuna de Plateomnfanies from the agricultural sector, workers aovhst
blueberries, strawberries, raspberries; the numbeacancies: 100).

- the Netherlands — Duoflex Group (vacancies in d¢bastruction, electrical and metal sector; thesjédr:
concreters (4 vacancies), electricians (4 vaca)cmaintenance technicians (4 vacancies), roaddénsl (6
vacancies), tank constructors (2 vacancies), aenss(4 vacancies), plasterers (2 vacancies), lyieks (6
vacancies), house carpenter (4 vacancies), carg@émnecancies).

- Poland — Allianz AS (vacancies in the insuraneetar), Generale Industrialne (job offers for: &lietan,
welder, assembler, mechanic, bricklayer, paintastprer), Time Work (job offers for carers for glderly).

The invited employers have an opportunity to comdab interviews directly on the spot and in 3 sepa
recruitment rooms.

The following institutions also had their exhibitictands: the VLO in Tofy the VLC and the Employmer
and Economic Development Centre in Finland.

The jobseekers visiting the fairs received a sahformation materials pertaining to the event (&de at the
information point) as well as could listen to thegentation on the living and working conditionsFinland,
Sweden and Great Britain, as well as on the SpBrtigramme from Finland (1 session). Moreover,
interested persons had the opportunity to obtaiagual advice from a EURES advisor or from an appate
representative of one of the invited institutiotise(information was also provided in Polish thattkthe hired
translators as well as EURES advisors and assssfiaomh Poland).
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The following promotional and informational matdsiavere prepared and published for the above-mestdi
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job fairs: brochures with a detailed programme,fi#el posters sized Al and A3, outdoor advertidimgner.
There was also a possibility to photocopy appl@atdocuments of the candidates interested in takimg
employment abroad. Moreover, there were advertisgsnia the local press, radio stations, on cityelsuand
poster pillars in Tonf

Beneficiaries of the activity:
The unemployed and jobseekers, and in particutsetlirom the Kujawsko-Pomorskie Voivodeship.

Employers from Finland, Spain, the NetherlandsRoldnd.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Qualitative results

International Job Fairs in Taiuwere very popular. The jobseekers obtained inftionaon taking up lega
employment abroad as well as to present possilpertymities and risks related to this, and the bi#y to
apply for a particular position. Employers from tB&A countries had an opportunity to find the right
employees.

Quantitative results

The International Job Fairs in Tarwvhich were attended by about 1 thousand jobseéhktn®sted in taking
up employment in the EEA countries. The Fairs vatended by 11 representatives of the employers fte
EU Member States, 6 foreign EURES advisors angfesentatives of the invited institutions. The upkayed
and jobseekers could choose from a total of 25dgfiers (200 vacancies), 16 of which came from fomnei
employers (159 vacancies) and 9 from Poland (4anaies).

Moreover, there was one session of multimedia ptatens (on the living and working conditions imland,
Sweden, Great Britain and one presentation on piatts Programme from Finland). During the pressdotes
about 70 thousand people were present in the kbiait.

The following marketing materials were printed: @0sters sized Al, 100 posters sized A3, 550 fill€§0
information brochures, 1 outdoor banner.

The advertising campaign about the Internationbl Bairs included: publication of advertisementshie local
press — 4 times, radio advertisements — 32 timesteps placed in city buses in Tard 50 pieces for 14 days
posters placed in city buses in Tori64 pieces for 14 days.

The objectives and expected outputs have been redch

Describe how activity has been evaluated:

The International Job Fairs in Ta@rwere very popular among the jobseekers. The Higim@dance was caused
by an effective advertising campaign conductechi press, on the radio, on the websites of théutiens
involved in the endeavour. The job offers presentiging the Fairs were availabiater alia, on the VLO and
PLO websites in Poland.

Describe how activity has been evaluated: On tiséshaf a report from the International Job Fairg amun, the
attendance list of the invited guests and the nurobpeople who were taken on as a result of theurement
that was carried out during the Fairs.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

o

The International Job Fairs in Ta@rwere the second recruitment event on a largerribgional scale organise
by the EURES team from the VLO in Tdrulhe cooperation with all the partners involvedhia organisatior]
of the Fairs was satisfying. However, relatively nmamembers of the EURES network resigned from
participation in the Fairs (e.g. from Norway ane thetherlands). Ultimately, only the representatioé five
EEA countries took part in the Fairs. Also, whatisticeable is a decreased interest on the paftrefgn
employers.
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EURES guidelines 2007-2010 priority N°: No. 6 - In addition to the overall provision of
information, establish, where needed, more sysiemat

contacts with specific groups of stakeholders

Name and N° of the activity: No 10 — 2nd Internatiaal Job Fairs in Rzeszéw
Implementing body: VLO in Rzeszow
Partners: EURES advisors from Sweden, Germany and G

Britain, foreign representatives of the institusoof
the labour market, the PLO

Date/Dates: 9-10 October 2008

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof that activity was to provide employment oppaities on the labour markets of the EE
countries. It was planned that th& Mternational Job Fairs in Rzeszéw were targetetha people werg

qualified for surplus occupations on the labourkear

It was estimatedhat the Fairs would be attended by approx. 100l@yeps (20 foreign and 80 Polish on

representing such sectors as: construction, etattand mechanical engineering, food industry, dbaim

industry, transport, services for the public, agjtiore) who would present 300 vacancies. It wasneded that
as a result of these activities employment abroaglavbe found by approx. 250 people.

It was planned to produce the following for markgtipurposes: 1,000 advertising posters, 9 billbag
invitations which will be sent to local compani&g,000 advertising leaflets, insert in the localyd&azeta
CodziennaNowiny, 6 promotional articles in local newspapers; 2 pwrtials on the radio — 40 broadcal
each; TV commercial. There will be, as it is plathn20 presentations on living and working condisiom the
EEA countries, a presentation on the methods dithgpfor work prepared by professional advisersrirthe
Information and Career Planning Centres and sepatahds for psychologists from theses Centres.

reat

EA

es

Sts

Description of the implementation of the activity. In the case of modifications during activity
implementation — as compared to the provisions ofhe grant agreement - one should describe th
modifications and present their possible financiabutcomes:

2nd International Job Fairs in Rzesz6w were omghin cooperation with the International Traderg-am
Rzesz6w, PLO, local media and labour market pastner

The VLO in Rzeszéw co-organised the event, whiditnthat the EURES network was involved in imgti
some of the exhibitors. The other exhibitors vobeméd to take part in the Fairs, without any enagement
from the EURES.

The 2 International Job Fairs were preceded by an indtion campaigns on a large scale. Ten advertisement

were published inGazeta Codzienn&lowiny and Super-Nowéci Dziennik Polski Potudniowo-Wschodn
Moreover, there were commercials were aired orldbal radio station (Polskie Radio Rzesz6w) 20 siraad
1,000 promotional posters were distributed. Du¢h® small number of exhibitors-employers from tHeAE
countries who express their intention to partiepatthe Fairs, no TV commercial was produced.

The following exhibitors accepted the EURES invitas and took part in the Fairs:
- employers who filed their offers within the EURB&twork: Kinglea Plants Limited and Tesco Storé®|
- foreign EURES advisors (Sweden, Germany, GreiiBy,

- The representatives of the Europe, External Adfand Culture Directorate, the Fresh Talent Pdliegm and
Scottish Government.

The EURES advisor prepared and gave a presentaidhe working and living conditions as well astbe
situation on the Polish labour market.

e.
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Beneficiaries of the activity:
Jobseekers, the unemployed, students, personestedrin taking up employment in the EEA countries.

Employers from Great Britain.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

The people interested in taking up employment é@EEA countries had an opportunity to receive imfation
on the living and working conditions in Sweden, @any and Great Britain directly from the EURES adv$
and to apply directly for a specific job.

Quantitative results

10 press advertisements were published and 20 cadimercials were produced to advertise the Fairs.
The foreign employers presented:

- 300 job offers for people interested in takingamployment in horticulture (Kinglea Plants Limijed 305
job applications (CVs) were submitted for theseavexes,

- 330 job offers for people interested in takingeupployment in the supermarket chain in Great Brifdesco
Stores LTD) — 200 job applications (CVs) were sutedifor these vacancies.

- approx. 100 job offers for seasonal work in GempngEURES advisor from Germany).

It is estimated that 250 people found employmembadb thanks to job offers introduced within the EESR
network. The recruitment for Kinglea Plants Limitees also conducted after the Fairs and the empl
received 305 CVs from Polish candidates.

The presentation on the living and working conditi@nd employment opportunities in Great Britaiari@any
and Sweden was attended by about 400 people.

International Job Fairs in Rzeszow were attendealmyt 3 thousand people.

The objectives and expected outputs have been redch

oye

Describe how activity has been evaluated:

The positive evaluation of the activity has beesdobon the great interest in the stand of the EURE®ork at
the Fairs, which were visited by about 3 thousaedpte. They had an opportunity to receive infororatbn
the living and working conditions and the ways @bKing for a job, and at the employers stands they a
possibility of filing applications (CVs) for the lps they were interested in and attending job inters at the
special stands.

The EURES stands at the Fairs were visited by ap&000 people. As a result of the recruitmentiedrout
by Kinglea Plants Limited, 305 job applications wdiled; whereas in the case of Tesco Stores LTB,
number of filed applications was 200. The presénaton the living and working conditions delivereyg the
EURES advisors from Great Britain, Germany, Sweaa, from the VLO in Rzeszéw, were attended by
people. No survey was conducted among the visitbtise Fairs.

Describe how activity has been evaluated: the nunabepeople who came to the Fairs, the numbe
presentations, the number of job applications sttbahiat the employers and EURES advisers from tha
countries.

100

of

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nre
of activity, etc.).

The visitors were mostly interested in the job fféor seasonal work and vacancies that did natirecyery
good language skills; hence, in the future, thététions to the Fairs should be targeted at theleyeps who
can offer that kind of vacancies.
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EURES guidelines 2007-2010 priority N°: No. 6 - In addition to the overall provision
information, establish, where needed, more sysien
contacts with specific groups of stakeholder.

nat

Name and N° of the activity: No 11 — 4 th Internatnal Job Fairs in Lublin
Implementing body: VLO in Lublin

Partners: International Job Fairs in Lublin,
Date/Dates: 28 October 2008

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectivewas to create opportunities for the unemployedjabseekers from the Lubelskie Voivodeship
find employment on the European labour market byviging a direct contact with foreign employers 3
foreign EURES advisers. It was assumed that thesplp would receive practical information concegni
inter alia, effective search for employment abroad, cond#tiof access to the labour markets of the E
countries, preparation of necessary documentsnjebviews, the functioning of the EURES networlg.e

It was estimatedhat the Fairs would be visited by around 15 eixbiib representing the sector of agricultu
care services, metallurgical industry, constructimedical services and IT and that they will préssprox.
200 vacancies in the jobs sought after on the regilmbour market. It was expected that 4,000 peomuld
take part in the Fairs and 100 of them would tgkeeomnployment. It was planned to deliver 6 presaniaton
the living and working conditions in the EEA coues.

Also, for the marketing purposes, there were ptanmint 350 posters and 1,500 information leaflets

to
nd

EA

re,

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase and explai possible financial implications:

The 4th International Job Fairs in Lublin were arigad in the Exhibition Centre of the Internatiofalrs in
Lublin.

The Fairs were attended by 13 foreign exhibitongluding 12 EURES advisors from 8 countries (Great

Britain, Ireland, Sweden, Switzerland, Denmark, rGany, Norway, and Slovenia) and 5 employers, iadviig
them (from Great Britain, Ireland, Norway and Genyja who were interested in the recruitment of §to
workers. The invitation to the Fairs was also reegiby the Social Insurance Institution, Tax Chamaed the
National Health Fund; their task was to provideornfation on their activity in the context of Polishizens
taking up employment abroad.

The Fairs were an exhibition and recruitment ev&he exhibition hall was divided into 3 parts inded for
exhibitions, workshops and recruitment.

In the part devoted to exhibitions the interestisitars could directly meet with the exhibitorst g@ know the
employers’ profiles, obtain interesting informati@s well as leave their CV.

At the same time, foreign employers conducted jubrviews with selected candidates at the spetiads.
Students fluent in foreign languages (English ametn@n) were involved in providing assistance atitdtibn
stands or during job interviews. In an area spbcialarked off for exhibitions the employers showtaeir
multimedia presentations and the invited EURES satfgi presented employment opportunities, as we
living and working conditions in the particular EEAuntries.

| as

Beneficiaries of the activity:

People looking for employment opportunities andiinfation on the living and working conditions inet
EU/EEA countries.

Foreign employers from Great Britain, Ireland, Naywand Germany looking for workers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results
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The people looking for employment in the EEA coigst— by gaining direct access to foreign employers
foreign EURES advisors — had an opportunity to femployment on the European labour market.
interested visitors received practical informatammcerningjnter alia, effective search for employment abro
conditions of access to the labour markets of tB& Eountries, preparation of necessary documehts
functioning of the EURES network, etc.

The employers from Great Britain, Ireland, NorwaydaGermany had an opportunity to find workers fr
Poland that would be interested in working in thesentries.

Quantitative results

The
ad,
t

DM

The Fairs were attended by 13 foreign exhibitongluding 12 EURES advisors from 8 countries (Great

Britain, Ireland, Sweden, Switzerland, Denmark, rGany, Norway, and Slovenia) and 5 employers, iadviig
them (from Great Britain, Ireland, Norway and Genyja who were interested in the recruitment of §to
workers.

The participants of the Fairs offered about 2,58€awncies:
« work in agriculture — Great Britain — about 1,8Gancies,
» looking after the elderly — Great Britain — 500 aacies,
« work in agriculture and the construction sectoreriay — 40 vacancies,
» butchers / meat cutters — Ireland — 100 vacancies,
* medical doctors/nurses — Denmark — 30 vacancies,

» electrotechnical engineers and engineers speaiglisi mechanical engineering, medical doctors
specialists, welders, constructors, chefs, maidsedectricians — Germany— 30 vacancies,

» internships and work training — Germany— 10 vasCi

On the day the report was prepared there was rib&ek from a majority of employers with regard e
recruitment process and the number of the emplpgegple.

During the Fairs there were 8 presentations oditiregy and working conditions in individual courgs which
were delivered by the EURES advisors and attengiepproximately 213 people.

International Job Fairs in Lublin which were atteddy about 6.3 thousand people. The number wasatst
on the basis of stubs torn out from informatiorfleta which were handed out to the visitors ateh&rance to
the exhibition.

200 catalogues and 400 posters advertising the Reire published.

The objectives and expected outputs have been redch

T

Describe how activity has been evaluated:

Before the end of the Fairs, 150 randomly seleutsitbrs were asked to fill in questionnaires aintedissess

customer satisfaction. As result, the organisecgived 84 filled in questionnaires. The analysisanwers
showed that the majority of respondents (56%) eatatlithe organisation of the event in a positivg.\88% of
the respondents gave a very good mark, and onlyc@®dsidered the organisation as poor. A great ngj
(89%) was of the opinion that the dates and hoftitbe Fairs were appropriate. The respondents gdse a
high mark with regard to the presentations — 75%egagood mark, and 13% gave a very good mark. Ohl
people regarded the presentations as poorly prépate majority of respondents (78%) stated alsd the
thematic scope of information conveyed by the eikibibers was sufficient. On the whole, the event the
participants expectations and this was confirme8%# of respondents.

Moreover, foreign exhibitors were asked to fill ghort questionnaires concerning the organisatioth
coordination of the Fairs For seven exhibitors thés a subsequent edition of the InternationalsHait_ublin
that they took part in. All the respondents held thew that the Fairs were very well organised #mel
attendance surpassed the expectations The exHhilzsiteo positively evaluated the idea of providiegarate

D

an

recruitment stands for conducting job interviewsufF exhibitors pointed out that job interviews were

interrupted by the noise that could be heard froengart where presentations were delivered. Aletkgbitors

very positively evaluated the assistance of theliEmg@nd German-speaking students, who made iele&si
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the exhibitors to communicate with the visitorstttial not speak foreign languages. As regards tiogisa vast
majority, i.e. 87% of the exhibitors, were very pies about the organisation of the Fairs, i.e. ttamsport
services from the airport to the hotel and themftbe hotel to the Fairs, the hotel as well asvidreue and the
opening hours of the Fairs. Three employers sugdesiat two-day Fairs would be more effective. ®Pthe
exhibitors considered the lack of an airports taltisadvantage.

Overall, the 4 International Job Fairs in Lublin were evaluateg the foreign exhibitors as very we

organised, and a vast majority of them (80%) exgaeéwwillingness to take part in a future eventhatt kind in
Lublin.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

The current format of the International Job Faird the manner of their organisation do not needidenable
changes.

Unfortunately, there is still a problem with foreiguests who do not meet the deadlines set forthdtfying
their participation in the Fairs and sending refévaformation and documents. Another problem & Itk of

feedback from foreign employers on the number gbleyed Poles.
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EURES guidelines 2007-2010 priority N°: No. 6. - In addition to the overall provision pf
information, establish, where needed, more sysiemat

contacts with specific groups of stakeholders.

Name and N° of the activity: No 12 — 5th International Job Fairs in Warsaw
Implementing body: VLO in Warsaw
Partners: EURES advisors from the Netherlands, Belgiy

Finland, Norway, Sweden, Estonia and Slova

Activation in Warsaw, Foundation for Special
Transportation Services for the Disabled, Po

Development in Warsaw

Date/Dates: 29 October 2008

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectivewas to organise International Job Fairs in orddrelp people looking for employment abroad
take up employment in the selected EEA countriepeeially in the Netherlands, Belgium and Luxemigo
and to help foreign employers to find the right lnens from Poland. Moreover, the objective was tuvjate the
interested visitors with information on the liviagpd working conditions in the selected EEA coustrigith a
special focus on the Netherlands, Belgium and Libamg, as well as the rules and objectives of EUFR
activity.

It was estimatedhat the Fairs would be attended by 3-4 thousasaplp. It was planned to deliver fo
presentations on the living and working conditionthe Netherlands, Belgium, Luxembourg and Iceland

It was assumed that the Fairs would be attendeabbyt 20 foreign employers and about 70 Polish eyeps
from the following sectors: construction, metallrigdustry, logistics, meat and fish productionriagture,
horticulture, services (sales), banking and IT; tvat they would offer about 350 vacancies in thesjsought
after on the regional labour market. It was estadahat about 80 people would take part in theuitroent
process.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

The VLO in Warsaw co-organised th& Bdition of the International Job Fairs which wédd in Warsaw in
the exhibition rooms of the Palace of Culture angkiSce. The honorary guest were the Benelux camtAs
part of the preparations for the Fairs, a EURESsadfrom the VLO in Warsaw was on a study visittle
Netherlands on 20-22 July in 2008 in order to ayeafor the participation of Dutch EURES advisg
employers and institutions in the fairs in Warsaw.

During the Fairs the following activities were dad out:

- interested visitors were informed about the ivemd working conditions in the selected EEA caestrand
in particular in the Netherlands, Belgium and Lukeurg.

- jobseekers were assisted in their search for@mpdnt in Poland or abroad.
- foreign employers were assisted in their seaochhfe right workers.
- jobseekers were informed about the rules andctibgs of EURES activity.

The foreign exhibitors included the PES/EURES frahe 12 countries: the Netherlands, Belgil
Luxembourg, France, Germany, Ireland, Great Britinland, Norway, Sweden, Estonia and Slovakia.

Luxembourg, France, Germany, Ireland, Great Brjtal

ml
n
ia,

foreign trade unions, Main Centre for Vocational

st
ish

Support Association for the Mentally Handicapped,
Warsaw University, The Capital City of Warsaw — the
Labour Office in Warsaw, Centre for Professiopal

IS,

m,

The EURES advisors provided information on thenliviand working conditions in the particular cousgr
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(issues related to vacancies, remuneration, insaraaxes, etc.) The interested visitors could glstoadvice
from the employees of the tax, insurance and edhratinstitutions from the Netherlands, Belgiungland,
Great Britain, France, Norway and Finland.

Almost 1500 vacancies abroad were offeiiater alia, for the following jobs: CNC-machine operator, de,
maintenance engineer, administration worker, meichametalsmith, roofer, geodesist, butcher, land/eyor,
dentist. A large number of job offers concerned leypent in agriculture, gardening and transport.

Approximately 500 job offers from the Netherlandsrevstargeted at university graduates majoring hysis,
Chemistry, Medical Sciences, Biology, IT, Constimet Electrical Engineering and Mathematics.

During the Fairs the employers were provided witep&cial room for conducting job interviews witre th

candidates who visited the Fairs.

The VLO in Warsaw did not carry out any recruitmeficandidates for vacancies due to the fact thietign
employers did not provided their job offers appiafaly early before the Fairs. Therefore, thenedglata as tq
the number of CVs submitted by people who appl@difork abroad and the number of people hired dlfier
Fairs by foreign employers.

During the Fairs, six presentations were delivenediving and working conditions in the NetherlanBglgium

and Luxembourg. They were attended by approx. Z5ple who were interested in taking up employment i

these countries.

The advice concerning EURES was provided at the \dt&hd. Moreover, leaflets and other informat
materials on the activity of the EURES network weistributed.

The Fairs were visited by about 8 thousand people interested visitors could choose from the of
presented by approximately 130 exhibitors, inclgd#d who were from abroad and came to Warsaw
receiving an EURES invitation from the VLO in Wansa

Beneficiaries of the activity:

People interested in taking up jobs abroad; Palighforeign employers.

on

er
after

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

The 5" International Job Fairs in Warsaw provided an opymity to find out about vacancies abroad avaéa
in 12 countries, in many jobs sought after. Thes=akere an opportunity not only to present a walgge of job
offers, but also to acquire indispensable knowledgeessary in the case of taking up employmemizabr

Quantitative results

The Fairs were visited by about 8 thousand people.
The fairs were attended by 130 exhibitors, 44 efrifforeign.
Almost 1500 vacancies abroad were offered.

Six presentations were delivered on the living amtking conditions in the Netherlands, Belgium g
Luxembourg, which were attended by approx. 250 |geimperested in the possibility of taking up emptent
in these countries.

One foreign trip to the Netherlands was organised.

The EURES grant covered the cost of the publicatioh3 press advertisements. The remaining costkeo
promotional campaign were covered from the partmesources.

The objectives and expected outputs have been redch

bl

Describe how the activity has been evaluated:

The activity was assessed on the basis of the ati@fuquestionnaire which was filled in by the apants of
the Fairs. 86 % of the respondents evaluated theitgcas useful. 73 % of the respondents evaludted

organisation of the Fairs as very good and good468f the respondents were satisfied with the usefis of
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the information received during the Fairs. Accogdito the respondents, the most interesting were
presentations on the living and working conditionthe Netherlands and Luxembourg.

According to the information received from the eayars and EURES advisors from particular countrées

positive evaluation was also made on the basisehtumber of people attending in the Fairs andeptasions,
the number of people taking part in the recruitnmotess and the number of people who found empaysn

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differd@rgroup of beneficiaries, implementation method, nture
of activity, etc.).

Due to the organisational difficulties, the numbépartners involved in the activity should be reeld and the
number of the invited foreign EURES advisors shdaddimited.

The great popularity of the Fairs indicates thatdhtivity should be continued.

the
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EURES guidelines 2007-2010 priority N°: No. 6. - In addition to the overall provision pf
information, establish, where needed, more sysiemat

contacts with specific groups of stakeholders.

Name and N° of the activity: No 13 — European Jobairs in Katowice
Implementing body: VLO in Katowice
Partners: PLO, EURES advisors from the Czech Repub

Slovakia, France, Germany and Norway, Polish
foreign employers, representatives of Norwed
institutions (trade unions, local authorities, oaél
institutions), educational institutions

Date/Dates: 12 June 2008

Short description of the planned activity includingthe objectives (as per grant agreement):

The key objective of the activity was to help enygls find workers with the necessary qualificatiamsl to
assist jobseekers in finding appropriate occupation

Moreover, the activity was aimed at popularising BURES services and network among employers
jobseekers, promoting safe work migration for peapterested in taking up employment in the EEAntnas,
making new contacts and strengthening the existmgtacts with employers, the institutions of thbolar
market and social partners.

It was estimated that the Fairs would be visited by approx. 70 eitbib, including about 10 foreig
employers, from the sector of industry, tourism aatering who would present about 150 vacancidiserjobs
which are sought after in the regional labour markevas estimated that, as a result of such iietsy approx.
70 people would find employment abroad.

As part of the Fairs, it was planned to deliverwht®? presentations on European labour marketsules of
conducting one’s out own business activity in Pdlamd in EEA countries, the preparation of appiice
documents and the coordination of social security.

It was expected that the Fairs would be visite@ lyinimum of 3000 people and that a minimum of f#86ple
would participate in the workshops and presentatimiated to the Fairs. For marketing purposesyais
planned to produce about 6,000 leaflets and abl@pdsters promoting the activity.

lic,
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Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

The European Job Fairs were held in the Buildin§ejmSIaski in Katowice.

The Fairs were attended by Polish and foreign eyepto (from the Czech Republic, Norway and Gr
Britain), Public Employment Services, EURES adwss@irom the Czech Republic, France, Germany
Norway), educational institutions and institutiongporting entrepreneurship as well as the reptatbess of
Norwegian trade unions and local authorities. Tkigletors provided the interested visitors withdrhation,
and also with information materials (leaflets, broes).

Overall, approx. 4,550 offers were presented, liclg 4,513 from Poland and 37 from abroad. The eygik
looked for workers fromjnter alia, the construction sector, the mining industry, trensport sector an
services sector. Foreign employers looked for ecaieB drivers, sales representatives, productiorkers and
warehouse-keepers. The survey conducted amonghPartid foreign employers two weeks after the F
indicates that, as a result of the Fairs, aboytedple found employment, 5 of whom were hired ifaRd and
the other 5 — abroad (since in many cases thein@emnt procedure wasn't finished at the momentstitgey
was carried out, not all employers were able twigthe final number of the people who found ergpient).

In relation to the Fairs, there were the presemtation the living and working conditions in GermaRyance,
Norway, the Czech Republic and Slovakia, the warkshon the opportunities for obtaining the fundstfe
development of micro-enterprises within the RegioRperational Programme fd¥laskie Voivodeship, for

eat
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obtaining resources for commencement of busineswitgcwithin the Operational Programme Hum

an
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Resources as well as the meeting for jobseekershwhias entitled'Stress — a Friend or enemy? How
overcome it when looking for a job?”

In connection with the activity, 180 posters an2 thilousand leaflets were printed. The materialewsed to
promote the eveninter alia, in labour offices, GICs and ACOs. The Fairs wads® promoted in the media —|
advertisements were published in the local press.

fo

3

Beneficiaries of the activity:

The unemployed, jobseekers, people interestedriduming business activity or in raising their dfieations.
Polish and foreign employers looking for qualifiedrkers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they hawvet been reached:

Qualitative results

An opportunity for the employers from Poland anldentEU countries who look for workers to preserirtiob
offers, and for the jobseekers to look into theffers. During the Fairs there was a possibilityfiling in
personal questionnaires and obtaining detailedimition on employment opportunities. Training itgtons
encouraged youth and adults to choose from thérobf opportunities for training and raising dfiehtions.
Institutions supporting entrepreneurship presettied offer of support for entrepreneurs and peqiéaning
to start business activity.

Quantitative results

86 exhibitors from 7 countries participated in Fears, including:
- 24 PLOs and the Employment Promotion Bureau @hO,

- 15 national employers,

- 19 training and educational institutions,

- 9 institutions supporting entrepreneurship,

- 18 foreign institutions: EURES advisors from teech Republic, Germany, France and Norway, 3ib@gi
institutions, 5 employers (from the Czech Repuliioyway and Great Britain), 5 representatives ofvidagian
institutions (trade unions, local authorities amadional institutions).

The interested visitors were provided with 4,550 ffers, including 4,513 from national employersl 887
from foreign ones.

The five presentations on the living and workingnditions in the given EEA countries were attendgdbB
people. Altogether, all the workshops and presemtatwere attended by 216 people.

Three workshops were organised.

Overall, the Fairs were visited by approx. 4,00Qipipants.
180 posters and 3,200 leaflets were printed.

Three advertisements were published in the loedgr

The objectives and expected outputs have been redch

Describe how the activity has been evaluated:
At the end of the fairs, 2 evaluation surveys veargied out, one among visitors and the other amang exhibitors.
Visitors’ survey:

500 questionnaires measuring the degree of sditisfasere distributed among random visitors, 352vbfch have
been completed. A group of 352 persons who contpthequestionnaires was treated as represertatillevisitors.

The answers show that 63% of them found job offgesesting for them, 88% received other informatiaat would
be useful when taking up employment, and 87% egpdgositive opinions on the organisation of ths.f¥ore thar

98% supported the need for organising such everikeifuture, and 95% expressed their willingnegsatticipate in
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them.

The great majority of the visitors to the fairs ulgbt the event was needed and useful to aid ipitheess of
looking for employment, as source of both job affand information that may help in finding employre

Exhibitors’ survey:

At the end of the fairs, a survey was conductedranbe exhibitors in order to determine the asseaswf the
event. 60 completed questionnaires were obtaimethel opinion of 26% of the respondents, visitorthe fairs
were moderately interested in their offer, whe®38 of them stated that the interest shown by isitovs was
high, and 20% of the exhibitors thought it verythi®@8% of the exhibitors who completed the quesiiimes
were of the opinion that fairs are needed andhahg in mitigating the effects of unemployment.

All exhibitors expressed their willingness to peigate in the next year event. However, the respoty]
pointed out to the need for an extension of th@tlerof fairs. The realisation of the offer by thehibitors
proved difficult due to high expectations of jotndalates and the lack of knowledge of a foreigmlage by a
part of persons looking for employment abroad.

Furthermore, 2 weeks after the fairs, telephoneegsrwere conducted with those of the exhibitors wiere alsg
employers. The group of exhibitors was limited taptoyers only as it was impossible to assess feetiskness of
exhibitors presenting their training and educatiseavices, and promoting entrepreneurship. Itpeasible to contact
15 employers out of a group of 20 Polish and foreimployers. According to the employers’ estimatesiy stands
were visited by approx. 2,279 people. 11 emplogstisnated that 138 (6%) of jobseekers contacteu thfeer the
fairs, 25 (1%) of whom were invited for a job iniew. However, 4 employers could not specify if leFrsons wh
contacted them regarding employment received irdtiom about vacancies during the fairs. In addit®Rolish and !
foreign employers employed at least 5 persons edidgether at least 10 persons (0.4%). 6 Polighiamrs state
that recruitment was still ongoing, which madefftalilt to assess the number of the persons ereploy

On comparing the results of the questionnaires ¢etenb by the visitors and exhibitors, it can beaoded that|
the organisation of the fairs has been evaluatagsefill and needed for the realisation of commoer@sts of
these two groups.

OO0

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, ntre
of activity, etc.).

Due to the fact that more and more clients of thiiRES network are the employed interested in changibs,
their participation in projects, e.g. job fairs,osld be facilitated. Therefore, it is worth congidg the
possibility of organising similar events during idalys (e.g. on Saturdays) or in later hours to kendie
participation of the employed. The realisation bé toffer by the exhibitors proved difficult due kigh
expectations towards job candidates and the ladknofvledge of foreign languages by persons lookorg
employment abroad.
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EURES guidelines 2007-2010 priority N°: No 6 — In addition to the overall provision
information, establish, where needed, more sysien
contacts with specific groups of stakeholders.

nat

Name and N° of the activity: No 14 — European Job &ys 2008
Implementing body: VLO in Pozna, VLO in Krakéw
Partners: PLO, ACO, VLC, EuropeDirect, Voivodeship Pub

Library in Krakéw, Municipality Public Library in
Tarnéw, EURES advisors from: Norway, Swed
Germany, Denmark, the Netherlands, Roma
Ireland, Great Britain, the Czech Republic, Bulga
and Austria

ic

en,
nia,
\r

Date/Dates: 7 October 2008 (Pozhp
15 October 2008 (Krakow, Tarnéw, Nowyc)

Short description of the planned activity includingthe objectives (as per grant agreement):

Due to the promotion of occupational and geograghigobility, as well as an increase in the numbke
jobseekers in Poland and abroad, the folloviimg eventswere planned:

- “European Job Days 2008" in Pozna
- “European Job Days 2008” in Krakdw.

The objective of the two events was to inform jobseekers anduthemployed about the living and working

conditions in a given EEA country and job opportiesi abroad, as well to conduct interviews withsdkers
Moreover, it was assumed that the Job Days woutdittde vocational activation of the unemployeddg
jobseekers by providing them with a direct contaith the representatives of the institutions actinethe
labour market and with foreign employers. EURESisahg from the given EEA countries and the EUR
national staff were to inform the visitors about thpportunities related to the European Labour Kltaakd the|
benefits arising from mobility.

Additionally, during the “European Job Days 2008'Krakéw, an important element was also the proomobif
the Matopolska Region as an ultimate place of esmpknt and residence of the citizens of the EEA
presenting information on the local labour marketthe EURES staff invited to the “European Job ©dsom
the selected EEA countries. The activity was alswed at raising awareness of the residents of thpblska
Region with regard to the advantages and disadgastaf work migration, opportunities and risks e
European labour markets as well as any formal ssatrech should be remembered about after the retutine
home country.

During the “European Job Days 2008” in Pazriawas planned to:

- win over 35 exhibitors (including 12 foreign emopérs from the sector of catering, construction madsport
that were to offer about 200 vacancies for the jsbsght after in the regional labour market, 12ome
employers that were to offer about 300 vacanciegsedisas temporary employment agencies),

- attract about 2,000 visitors to the Job Days,
- conduct job interviews with 400 people and emmbput 100 people abroad,

- prepare the following promotional materials: abd,000 key rings, 100 pens and travel mugs for
exhibitors,

- organise about 15 presentations on the livingwarking conditions abroad, tax regulations, sosedurity
and health insurance for the people leaving andnitg to Poland.

During the “European Job Days 2008” in Krakéwwits planned to:

- host employers and EURES advisors from the ssleBEA countries, e.g. Bulgaria, Denmark, Norw

n
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Slovakia, the Czech Republic, Italy and Great Brit@at least 15 employers and institutions of thbolur
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market in the sectors such as IT, accountancy tearn®n and the hotel and catering industry, whould offer
at least 100 vacancies for the jobs sought aftérdrregional labour market),

- attract about 5,000 visitors to the Job Days,
- conduct job interviews with approx. 700 peopld amploy about 100 people abroad,

- prepare the following promotional materials: @dt 10,000 leaflets, at least 500 posters anelaat 5,000
information guides on the Fairs,

- organise at least 5 presentations on EURES smyvite living and working conditions abroad, ahd
employers.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

“European Job Days 2008” in PoZna

The information on the Job (Fairs) Days was dissataid in the local media and in some regions in
country. Additionally, in Pozna a few days before the Fairs, a banner advertigiag'European Job Days
Pozna 2008” was placed near one of the main streetseo€ity.

Apart from the representatives of VLO in Ponthe Fairs were attended by the employees of th@ i

the

Pozna, the VLC, EuropeDirect, and EURES advisors fronornMay, Sweden, Germany, Denmark, the

Netherlands, Romania, Ireland, Great Britain ardftiiowing foreign employers
- Easttech B.V. — the Netherlands (electricianstaittation electricians),
- CO-RO Food — Denmark (production worker),

- Masia Ciscar — Spain (worker to harvest strawes)y

- Concordia — Norway (bus driver),

As well as the followindPolish employers

- Grupa Allegro ifter alia, research and development worker),

- Leroy Merlin {nter alia, cashier),

- Makro Cash and Carry Polska SiAtér alia, cashier, forklift operator),
- BIS Plettac Sp. z 0.0 (scaffolder),

- Rossmann (cashier/shop assistant),

- McDonald's Polska Sp. z 0.0. (restaurant worker),

- H&M (inter alia, worker for unloading and loading goods),

- Komputronik {nter alia, warehouse-keepers, computer assembler),
- Firma Karlik {nter alia, metalsmith, varnisher, mechanic),

- AD Grupa Continental Sp. z o0.0. (cleaning staff).

All the employers offered over 500 jobs, includiagout 350 foreign vacancies. The job interviewsew
attended by several hundred people, including abouwtho were invited to the interviews by the eryples of
the VLO in Pozna. The information received from the employers iaths that at least 27 people fou
employment in Spain as workers harvesting strawdmrand 9 bus drivers found jobs in Norway. Po
employers offered jobs to 31 people.

The main part of the Fairs were 8 presentationpgreal by Foreign EURES advisors which dealt with
living and working conditions in other countriebgetpresentations by a Europe Direct representatidk a
representative of the Regional Centre of Socialclkdh Pozna which concerned family benefits for wo
migrants.
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All the presentations were attended by about 25plee

During the Fairs, interested visitors could papéte in the workshops entitledHow to prepare one’s
application documents?and “How to make a good impression on the employerirdua job interview?”
which wereconducted by career advisors from the VLO; thereevadso training sessions about how to s
and conduct business activity in Poland and abrddte workshop meetings were very popular. 7
participants learned the theoretical concepts dsasenhad a chance to put their practical skillshte test. The
number of participants was higher than the eaelgimates for groups. Most of the visitors who tpakt in the
workshops were young people without or with littterk experience. There were also middle-aged pewjtle
greater life and work experience. Moreover, theksbop on the preparation of application documerds
attended by agroup of 8 young hearing-impaired people who were ccompanied by sign language
translator. The workshops were attended by approx. 100 people

A psychologist and career advisors had their dotyréat a special stand.
It is estimated that the Fairs were attended by apx. 2,000 people from all over the country.

“European Job Days 2008” in Krakow

The European Job Days were organisigdultaneously in three citiesin the Matopolska Region Farndw,
Nowy SczandKrakow .

During the European Job Days in the Matopolska &ggiecruitment was carried out the employers abd
interviews were conducted with candidates représgrihe following sectors: the hotel industry, disaition,
logistics, production, sales, services, adminigtrattelecommunications, trade/supermarkets, cootstm, the

tart
"he
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automotive industry, medicine. The jobs offered eyérter alia, house carpenter/steel fixer, bricklayer, crane

operator, road construction manager, constructianager, deputy of the chief engineer, worker edinmgahe
overall cost of the construction, worker specialisin the production arrangements, designer assigtaancial
and insurance advisor, construction engineer, tendassistant, occupational safety and health otepe
bricklayer, carpenter, construction carpenter, wodpecialising in laying parquet, roofer, plumtessembler
machine operator, bus driver, truck driver, car Inagic, butcher/ meat cutter, chef, baker, waitetress,
barman, hotel personnel, mechanic, sales représentaroduction worker, construction manager, ®uld
warehouse keeper, sales person, beautician, baég-siurse. The above-mentioned employers offatsalit
170 vacancies.

The people who took part in the Job Days had aronppity, inter alia, to: obtain information concernin
important issues before taking up employment abeatafter their return to Poland after work mignattake
part in presentations and workshops aimed at dpirgjovarious skills and providing the knowledge ebh
would facilitate moving about on the regional, oatl and European labour market; meet with cardeisars
and EURES advisors — from the Netherlands, DennthekCzech Republic, Austria and Norway — in ottde
get information on the national and European lalmarket; see the presentations of the invitedtirtins and
employers which were targeted at the people intedei; planning their own career on the regionatjamal,
and European labour market; learn how to set upsooan business in Poland and abroad; meet

employers and obtain first-hand information on tportunities in their companies and to find oubwth
national and foreign vacancies.

During the Job Days, there were many related eveanth as: 6 seminars, 33 information meetings
workshops. Overall, 1,103 people took part in thegmnts.

During the “European Job Days 2008” in the Malogal&®egion, there were 4 competitions for the yant
adults which concerned the issues of mobility dredEuropean labour market.

The event was widely advertised in the local pressthe radio and TV, as well as on the websiteothl/to
that event. Also, information and promotional matier were produced, including posters and inforara
leaflets.

It is estimated that the European Job Days in tidopblska Region were attended by approx. 5.09stuad
people.

with

and

Beneficiaries of the activity:
Foreign and Polish employers, visitors of the faine unemployed, jobseekers, people interestathamging

their current jobs and Polish work migrants retagnfrom the EEA countries, institutions of the labonarket,
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VLO, Voluntary Labour Corps, training and educasibrinstitutions, Association of Temporary Wo
Agencies.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

The European Job Days 2008 were very popular. ©heegkers obtained information on taking up le
employment abroad - potential opportunities anfisrieelated to this - and had an opportunity to ypi a
particular post. By contrast, the employers frora BEA countries had an opportunity to recruit thghtr
workers. Additional events (seminars, workshopsjewsso very popular, as they allowed the partitipdo
expand their knowledge with regard to work migmatio

Quantitative results

The Job Days (Fairs) were attended by over 7,000Ipeincluding: 2,000 people in Pozn2,830 in Krakow,
1,500 in Tarnéw, and 760 in Nowy&.

Overall, 155 exhibitors participated in the Job Bawcluding:

- in Pozna — 25, including 4 foreign employers and 10 emptsyfeom Poland;

- in Krakéw, Tarnéw and Nowya8z — about 130 Polish employers.

All the employers offered over 670 vacancies, idilg:

- in Pozna — about 500 vacancies, including about 350 abamadabout 150 in Poland.
- in Krakéw, Tarnéw and Nowya8z — about 170 vacancies in Poland.

According to the received information, after thé Jdays at least 36 people found employment abroadas
least 31 people did so in Poland.

The EURES representatives from abroad carried 2dyirésentations on the living and working condiiom
the EEA countries. Moreover, 10 presentations winehe thematically related to the Fairs were dedide(by
EuropeDirect and the Regional Centre of Socialdyailn Pozna with regard to family benefits for migra
workers). All the presentations were attended yuald50 people.

There were 7 seminars, 33 information meetings workshops e.g. entitledWork, learning, internships i
Europe — what should one know before going abraadi after returning to Poland”They were organised i
Krakéw, Tarnéw and Nowy 8z, and were attended by about 1,500 people.

Four workshops were organised, and attended byt dié@upeople.

The information on the Fairs was publicised in thedia: 1 sponsored article in all the newspaperthef
publishing group called Polskapress, TV commerciakhown 35 times, printing and placing postersiadg
Krakow, Tarnéw and Nowyd#8z: 1,900 posters, 6,000 information leaflets. Aiddally, in Pozna, a few days
before the Fairs, a banner advertising the “Eurnpled Days — Pozn&008” was placed near one of the m
streets of the city.

Promotional materials were purchased for the etdnibiand participants of the Fairs (gadgets withPEDinted
on them), inter alia, 300 T-shirts, 300 folder€0D pens, 250 watches, 500 identification badges, péens,
600 mobile phone cases, 250 pencil sharpenerg)&0€r bags.

The majority of objectives and expected outputs éidéeen reached.
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Describe how the activity has been evaluated:

A positive evaluation has been made on the basiseofeports by EURES staff which concerned theisged
“European Labour Days - 2008the attendance lists of the persons appointeddio interviews during the
Fairs and the evaluation questionnaires assedsngrganisation of the events.

“European Job Days 2008” in PoZna

The “European Job Days” organised by the VLO inrRdzhave been positively evaluated in 90 % by
employers in respect of the organisation of thesr-ais well as the technical support.
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The participation in the Fairs partly met the emypls’ expectations as regards intended recruitmigjectives.

Despite that, 70 % of the Polish companies whictiiggpated in the events are planning further coaten
with the VLO in Pozna. Out of all the Polish employers who took parthie Fairs, no less than 90 % inten
to recommend the VLO in Pozihdo other employers. As the conducted survey suggéf % of Polish
employers have not yet visited the European JobilioBortal.

“European Job Days 2008 in Krakow
The “European Job Days 2008” in the Malopolska Begiere very popular with the visitors.

The exhibitions stands of companies, public instins, career offices and other organisationsyadt the
realm of the labour market, education and trainingre frequently visited by the participants.

Many people sought information on the EURES sesjisafe and legal job opportunities, as well aghen
living and working conditions, especially in theaBdinavian countries.

No survey was conducted.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

“European Job Days — 2008” in PoAna

The changes that have taken place in the laboukenham Poland and other EEA countries resultedhm
necessity to change the character of the event iintemnational job fairs to information days. Inng a larger
number of employers and Polish institutions, duth&r need to find qualified staff, was necessargt turned
out to a perfect tool for promoting the event. Taige number of visitors as well as the interesbath local
and national media proves that there is a need fimilar event in the future.

A large number of people attending private consiohs with a career advisor — a psychologist andhef
participants of workshops indicates that therensirecreasing need for that kind of services andaader
understanding of job search going beyond job offel@ny people on the labour market feel the neezkmnd
their knowledge of their vocational skills and taimg new skills useful both at work and in persolifal.
Therefore, such an offer should be included institesequent job fairs organised by the labour aoffice

“European Job Days — 2008” in Krakow

A great interest of the visitors in the proposediezmvours and positive opinions of the invited gsie
employers, institutions and organisations fromréedm of the labour market, education and traiginmye that
it is worth taking up such activities in the future

—
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EURES guidelines 2007-2010 priority N°: No 9 - Contribute to identifying labour shortagesdg

bottlenecks which can be attenuated by trans-nati

broadening the scope of information provision
workers coming from other parts of the world.

labour mobility, including the possibility ¢

N

=

Name and N° of the activity: No 16 - International activities to eliminate
bottlenecks on European labour market

Implementing body: VLO in Pozna, VLO in Walbrzych, VLO in
Bialystok, VLO in Kielce, VLO in Lublin, VLO in
£6dz, VLO in Opole, VLO in Biatystok, VLO in
Gdaisk, VLO in Olsztyn, VLO in Rzeszow, VLO i
Krakéw, VLO in Katowice, VLO in Torf

Partners: PES in Spain, Bulgaria, Cyprus, the Netherla

Republic

Ireland, Estonia, ltaly, Iceland, Finland, the Qzec

ds,

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to reduce the imbalances om BEA labour market by the means
participation of the Polish EURES staff represemat in the events organized abroad, with the apfitin of
the “country of origin” financial principle. The exts were activities of a following nature:

- information activities in the form of seminarsprkshops and information days;
- recruitment activities in the form of job fairedarecruitment projects;
- intervention activities in problematic cases caeted with recruitment.

All' in all, it was planned that approximately 107 Polish EURE&Sesentatives would participate in about
international job fairs, about 7 workshops and sams, about 7 “European Job Days — 2008”, abo
campaigns for the employers in the framework ofdgean Job Days, about 3 events for employers, &
recruitment projects, about 17 information daysuahl study visit/traineeship, about 1 trainingoatbl event
regarding cross-border cooperation, about 2 béatereetings on the EURES cooperation, about 2 ¢i®
concerning work mobility and quality, about 3 megs on the PES and EURES patrticipation in the er|
border cooperation, about 5 intervention visits.

It was expected that approximately 170 persons fraiand would find employment in result of recrugimn
activities. It is difficult to estimate the numbef foreigners who will find jobs in Poland due tbeir
participation in the abovementioned foreign pragect

Participationin 1 project directed at Polish emigrants in Inelavas also planned. In the framework of t
project the following were planned: participation 5 meetings in Ireland and organization of 1 nmeptn
Poland (2 days meetings for about 20 participaot® fireland and Poland).

13
ut 3
but

0SS

hi

S

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase and explai possible financial implications:

Participation of Polish EURES representatives m ¢lients organized abroad depended on invitingnBdla
participate in these events. These invitations Wwefag received by Poland during the financial year

The EURES events abroad, in which the Polish EUREGS actively participated, are presented below.
Belgium

e Participation of 1 EURES advisor from VLO in Kielgethe ,European Job Fairs/Daysin Brussels
on 27 September 2008. The EURES advisor from Polamdided information on, inter alig

L

possibilities of education, social security systemasing professional qualifications, living a

nd
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Bulgaria

Czech Republic

The activity has been partially implemented. Tweé @iufour planned activities have not been impletadrdue
to the lack of invitation from the Czech EURES.

working conditions as well as on the situation ba tocal labour market. During the Fair, EURES

advisors participated also in workshops entitlB/RES workshops — Living and Working in Euroge

The workshops consisted in giving a presentatiothimithe subject areaLpoking for a job in
Europ€ regarding the situation on local labour mark&blRES advisor from Poland gave advice
64 persons interested in work. The event had ajpaigly 2,500 visitors.

Participation of 1 EURES advisor from the VLO inHlm in the Jnternational Contact Days'in

Brussels on 21-22 November 2008 The EURES adviaue @ presentation on living and working

conditions in Poland and on the possibility of bE&hing business activity in Poland. The EURES
advisor from Poland gave over 140 advices. In tolted Job Fair was visited by approximately 10,000

visitors. Besides the EURES advisors representt®g, Pver 60 employers had their stands in the
Fair.

Participation of 1 EURES advisor from the VLO inHlim in the ,[European Job Days'in Veliko

Tarnowo, on 8-9 October 2008. The EURES advisompted job offers of Polish employers
recruiting employees mainly to work in the sectofsagriculture, construction (4 job offers for 12

vacancies: steel fixer, concreter, interior deamad vacancies: plasterer, tiller, bricklayer) joffer

Job

for a cook (5 vacancies), carer of elderly people@gcancies). A presentation was made regarding the

situation on the Polish labour market and possjbilf employing in Poland employees from Bulgay

Also, contacts were established with potential eypis willing to recruit employees from outside

Bulgaria. It is estimated that the attendance anszlto approximately 770 visitors. In responseh®

ia.

t

promoted job offers, sixteen CVs of Bulgarian @tz were brought from the Fair and handed over to

the Polish employers.

Participation of 1 advisor from the VLO in Pozna the ‘Information Days for Jobseekersh

Plovdiv, Smolyan and Pazardjik on 24-26 June 2008 meetings objective was to present fthe
jobseekers from Bulgaria with living and workingndiitions in Poland as well as the situation on the

Polish labour market. The EURES advisor presentetic offers of Polish employers. The jq
offers were handed over to the EURES advisor fromig&ia for implementation. During th

b
e

Information Days, individual consultations with g#ekers were carried out. Promotion and

information materials on EURES, living and workiognditions as well as taking up employment
Poland were also distributed. Approximately 90 gwisers participated in the conference in Plov
on the second day in Smolyan approximately 50 anthe third day in Pazardjik approximately 4
Three presentations were made on living and workomglitions in Poland.

Participation of 1 advisor from the VLO in Opole the International Fair ,JOBDAYS 2008"in

in
dv,
0.

Prague on 29-31 May 2008. The EURES advisor frotarRbpromoted job offers for foreigners sent

in by the labour offices from the whole of Polansgl well as the job offers from the Opolsk
Voivodeship which were at the disposal of the VIrtOQpole. Information materials available at t
stand regarded: EURES services, living and worldogditions in Poland, possibility of taking U
employment in Poland as well as leaflets for thedbzemployers interested in the employees f
Poland. Issues raised by the visitors includedriatia, the possibility of taking up employmentia
establishing a business activity in Poland, infdfararegarding websites which contain job offers
well as the possibility of real estate purchase andlying at Polish universities. Apart from t
exhibition stands, the organizers prepared alsseptations given by representatives of employ|
universities and PES who participated in the FHire Polish stand was visited by approximately !
people. In total, 27 EURES advisors from differEht countries participated in the Fair. Most peo
were interested in general information about thesfmlity of working in Poland, several we
interested in conducting business activity. The kais also visited by several Poles working in
Czech Republic and people connected with Polanttidiy studies, families or friends.

Participation of 1 advisor from the VLO in Katowigethe ,International Job Fair”in Brno on 7-9
October 2008. The EURES advisor from Poland prothtiie offers of Polish employers interested
recruiting employees with the necessary qualifaregi The advisor presented information on liv
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and working conditions in Poland. The presentatitussed situation on the Polish labour market,
taking into consideration shortage and surplus pations. The EURES advisor from Poland
participated in a press conference transmittedrandn theilDnesjournal website. At the conference,

the scope of EURES network activities was preseatedg with the situation on the Polish labaur
market. The cross-border partnership EURES-T Beskyas also described. In total, 12 Polish job
offers were presented for at least 40 vacanciesKitled workers from construction sector (plastere

bricklayer, steel fixer, general construction warkeonstruction technician and engineer), welders,
miners, marketing specialists and a process engifi8eexhibitors and EURES advisors from 12 EEA
countries participated in the Fair. According te thrganizers’ estimates the total number of all {the
visitors, including thelnvex, Digitex, Interkamerdair, amounted to 53,232 people. The Polish
EURES stand was visited by approximately 105 peojbgroximately 12 persons participated in the

workshops on living and working conditions in Palawhile approximately 10 journalists participa
in the press conference.

Cyprus

Participation of 1 EURES advisor from the VLO inZRe in the ‘5" European Job Fafrin Larnaca in Cyprus
on 26-27 February 2009. In total, the Job Fair waed by 28 Cypriot employers. The Cypriot Emmoy as
well as EURES advisors and managers from the EBdntces participated in the Fair. Each of EUR
advisors received a presentation, a film on the EBRervices in Cyprus as well as information lesfind
gadgets. The EURES advisor from Poland participaieal seminar where he received information omay,
and working conditions in Cyprus. The EURES advisarried out interviews with Cypriot employers w
searched for employees, inter alia, to install amaintain elevators in buildings (technicians, ele@ns,
plumbers, mechanics), for hotel services (waitepks, animators), skilled workers specializing tive
assembly and repair of cellular mobile telephongsassemblies, dairy workers, nurses, workers fasg
treatment in the car windscreen repair and replacefacilities, welders and industrial facility aleers.

The Cypriot job offers have been distributed anel eurrently available on the VLO Poznwebsites. The
EURES advisor visited a Cypriot employer, who pnésé his activity profile and his experience frohe
cooperation with EURES, which so far resulted imhemploying several dozen employees. All in all,
employers and 25 EURES advisors and managers f@BU countries participated in the Fair. The Po
stand was visited by 11 employers, who were intede recruiting employees for 73 vacancies. 1@rdy
offers were gathered (catering workers, skilledhtédans: electricians, mechanics, welders, offsetss
operators, elevators and cellular telephone serecknicians, nurses) during the Fair. Eleven uwavs were
carried out with Cypriot employers.

Denmark
The activity has not been realized due to the tdchkvitation from the Danish EURES.
Estonia

The activity has been partially implemented. Oneaduwo planned activities has not been realized tb the
lack of invitation from the Estonian EURES.

Participation of 1 advisor from the VLO in Bialy&ti “European Job Day 2008n Tallinn on 26 Septembe
2008. The EURES advisor from Poland provided infation on living and working conditions in Polan
situation on the Polish labour market and methoflsearching for job in Poland. The offers of Pol
employers from the Podlaskie Voivodeship were astributed. The EURES advisor prepared and ga
presentation on the working and living conditiorssweell as on the situation on the Polish labour ketar
Moreover, leaflets, pamphlets and promotion maltepaesenting the EURES network activity in Polavete
distributed. In total, the Fair stands were visitgdover 2,000 people and the Polish stand by apedely
150 people. The Fair was attended by employers #torountries. The EURES advisor from Poland gay
presentation attended by approximately 25 persons.

Finland

The activity was partially implemented. Three ofifaur planned activities have not been realized tuthe
verification of the Finnish EURES activities plandalack of possibility for the Polish EURES advisdo
participate in the foreign visits.
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Jyvaskyla and Mariehammn 5-9 May 2008. Within the framework of the adityimeetings were
carried out with local labour offices in Vaasa, dskyla and Mariehamn in order to excha
information on the local labour markets, as wellndih local companies: OPTINOVA (production
medical equipment), Quickly Tvattcentralen Ab compa(services for the hotel industry) al
KESPET OY (production of insulation systems), imthg Polish citizens employed in the abg
mentioned companies. The EURES advisor discusskhds economic situation, education syst
as well as the current situation on the labour miarkhe meeting was attended by representative
labour offices, education centres, employers andllmedia: 25 persons in total. The EURES adyv|
gave an interview to the local radio on the currghiation on the Polish labour market and the
provided to Poles in regard to the employment inldfid. The acquired information was used
several contacts with persons interested in goin§ihland to work. The established contacts W
EURES advisors from Finland contributed to the twmtion and development of cooperati
consisting in information exchange and forwardihg t=innish job offers for Polish citizens f
positions such as: metal grinder, steel structiaedislasting operator, ophthalmologist, gene
practitioner, nurses. Information acquired from émployer suggests that the recruitment resulte
the employment of a metal grinder from Poland.He framework of the established cooperation
EURES advisor from Mariehamn participated in thdrernational Job Fair in Warsaw.

Participation of 1 EURES advisor from Rzeszow ie BEmployers Campaigrcombined with the
“European Job Day, 2008in Vaasa, Turk and Tampere on 15-19 September ZD08.EURES
advisor from Poland visited the Economic Developim@antre in Tampere. The participants of
meeting included: local employers from the metal baalthcare sector as well as training institugijg
employees of the local labour offices in Vaasa, leyges of the local labour offices in Turk, log
employers from the construction sector, health@ar@ mining sectors as well as representative
private employment services agencies. The EURE®%advisited the following employers: Wartsil
a manufacturer of marine engines, and CiTec. Th&®E® advisor participated in the meeting w
local press and radio journalists as well as whith head of employers’ organization in Vaasa. All
the meetings included a presentation regardingithation on the Polish labour market. Both EUR
advisors and local employers were invited to piite in the 2 International Job Fair which tod
place in Rzeszéw on 9-10 October 2008. As a reduhis activity, a daily economic newspaper w
printed in 10,000 copies with an attached articlghe Polish labour market.

Participation of an advisor from the VLO in Lublin the meetings with employers in Kuopio a
Joensuuand the representatives of the institutions dgalirith the labour market issue on 08-
September 2008. The EURES advisor gave a presantati the situation of the Polish labour mar
and possibilities of recruiting employees from Pdlaand established contacts with potential Finn
employers willing to employ persons from outsidal&nd. The EURES advisor participated in a Vi
in the Labour Office in Kuopio, where he learneduabthe Office work. The EURES advisor learn
about the situation on the local labour market pradblems of local employers regarding redundan
in the wood processing sector. The advisor pagteipp in the meeting with a local employ
Lasilinkki Oy, whose activity profile includes deative glass manufacture. Also, a meeting W
employers and representatives of the labour manstitutions took place. It regarded the issue
workforce availability in the whole EU. The EURE&v&or gave a presentation on the regional lak
market and gave an interview to the local economégvspaper published in Joensu, where
answered questions related to the situation oPttish labour market.

Participation of 1 advisor from the VLO in t#dn the Job Fair ,Tekija 2008/Worker 2008'in
Hameenlinn, a meeting with Finnish PES &idnish employersis well as in aational seminaon
27-31 October 2008. The EURES advisor participateal meeting with the employees of the lab
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office in Kouvola, gave a presentation on the Polabour market and provided the local radio

nd

local newspapers with information regarding theaion on the Polish labour market. The EURES

advisor visited LCA Engineering Oy and Aptual Oyrqmanies. He also made a presentationing
and Working Conditions in Polandtirected at students arf@hinking about an Employee fro

Poland” directed at Finnish employers. The EURES advistended a meeting in CIMO, Centre fpr
International Mobility in Helsinki, where he fandlized himself with the programmes implemented
by the Centre as well as the services directedumtents. The advisor participated in a Natiopal
Seminar orMigration and International Employment Servicgave a presentation for the Finnish PES
employees on the situation on Polish labour magket recruitment of Polish employees to work




Annual report on EURES network activity in Poland
within 1 April 2008 — 31 March 2009 (Part II)
Grant Agreement of 9 April 2008, VS/2008/0033

Spain

The activity has been partially implemented. Oneafuithree planned activities have not been redldee to
the lack of invitation from the Spanish EURES.

The Netherlands

The activity has been partially implemented. Twa oufour planned activities have not been realideé to
the lack of invitation from the Dutch EURES and dadack of possibility for the Polish EURES advisdo
participate in the foreign visits.

abroad. All in all, the EURES advisor from Polarattizipated in meetings with 2 employers, made 4
presentations attended by approximately 200 pempdeparticipated in 2 meetings with Finnish PES
employees.

Participation of 1 advisor from the VLO in Posnia the ‘8" International Job Fait in Grenada, on
17-19 April 2008. Polish materials on employmentPioland were promoted on the Polish EURES
stand. The Polish EURES stand was visited by Spdsaho have previously studied in Poland|on
student exchanges, participated in vocationalitiggin Poland or intended to take up studies akwo
in Poland by means of contacts with Polish studetidying in Grenada. The stand was visited| by
several Poles who study or work in Grenada and pdameturn to Poland. The EURES advisor

delivered a lecture on living and working condisoim Poland as well as on establishing business
activity in Poland. The advisor conducted intengewith several Spanish employers on the

cooperation in regard to the recruitment procassotal, the Job Fair was attended by approximately
6—8 thousand visitors each day. Interviews withresalvdozens of people were carried out at the Polis

stand. Several persons attended the presentatib® parsons were in regular contact with the EURES
advisor after the Fair. The gathered informatiogpgasts that 2 Spaniards were employed in Poland.

Participation of 2 EURES advisors from VLOs in Wawsand Poznain the 9" International Job
Fair” in Grenada on 26-28 March 2009. The EURES advisamsed out interviews and consultations

with visitors to the Polish stand. The job offefsPmlish employers were promoted; those of gregtest
interest included: electronic engineer — radio fiety specialist and computer games tester. Asein t
previous edition of the fair, the Polish EURES dtavas visited by Spaniards who have previously
studied in Poland on student exchanges, partiadpiaterocational trainings in Poland or intended| to
take up studies or work in Poland by means of eastaith Polish students studying in Grenada. The
EURES advisors delivered a lecture on living andrkiv@y conditions in Poland, including
Wielkopolskie and Mazowieckie Voivodeships, as veslestablishing business activity in Poland| In
total, the Fair was attended by 45 exhibitors gatr@ximately 14 thousand people.

Participation of 2 EURES advisors from VLOs in Waljch and Jelenia Géra in a two-dangeting
with Dutch employeron 10-13 December 2008. EURES advisors from Polzenticipated in 3
meeting with a Dutch employer from the agricultusattor (preparation and selling of the raspberry
and strawberry grafts and shrubs), which was coetbiwith a visit in greenhouse and employees
premises. EURES advisors visited a workers’ hastefrder to discuss employees’ social and housing
conditions. They also attended a meeting with th&&ch employer from the agricultural and
horticultural sector (roses planter) which was comat with the visit of the workplaces. The issuyes
discussed included: working conditions, demandséasonal workers and employer’s experience with
employees from Poland. 2 vacancies were offeredRIE®) advisors met with the Dutch EURES
advisor in CWI in Leiden. They familiarized themsed with the customer service office anhd
discussed cooperation in regard to the recruitdfaridutch employers from the horticultural and haote
sector as well as on-line recruitment. In totalm2etings were carried out with Dutch employers,
which were attended by 3 EURES advisors (1 fromNbtherlands and 2 from Poland). A propositjon
was put forward regarding the employment of 22 sealsworkers from Poland in the horticultunal
sector and a greenhouse. The following have bembleshed: a profile of a seasonal employee flom
Poland, conditions and methods of seasonal empdoyeeruitment as well as the conditions |of
employees’ work and accommodation.

Participation of 2 advisors from the VLO in Bialgktand the VLO in Opole in12th Emigration
Fair” in Nieuwegein on 7-8 March 200BURES advisors from Poland provided informationtoe
possibility of taking up work and studies in Polasituation on the Polish labour market, sogcial
security system and working and living conditiongFoland. In total, the Fair stands were visited by
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Ireland

The activity has been partially implemented. Six @futenplanned activities have not been realized duadk
of invitation to participate from the Irish EURES avell as EC guidelines on limiting foreign tripada
choosing the most effective projects.

Iceland

over 10,470 people (citizens of the Netherland8%,/Belgium — 12%, Germany — 9%) and the Po
stand by approximately 150 persons. The numbeixbibgors from various countries amounted
178; the Fair was attended by EURES advisors frdntEW countries. EURES advisors from Pol3
gave 2 presentations, which were attended by S jpants.

Participation of 1 advisor from the VLO in Lublin the Information DaysFAS Jobs Munster 2008
on 17-20 April 2008 in Cork. The EURES advisor fréoland informed jobseekers about the Po
Labour Offices services, promoted Polish job offérsm the Lubelskie Voivodeship, which we
received from the regional PLO, indicated poss#uarces of job offers and provided information
the rules of coordinating social security systerl.ilA all, approximately 200 people were provid
with advice and 50% of them were people, who foahdut the possibility of transferring to Polal
the unemployment benefit granted by Ireland. Apprately 50 persons familiarized themselves w
job offers of employers from Lubelskie Voivodeship.

Participation of 1 advisor from the VLO in Gk in the international Job Fait in Bundoran on 16
October 2008. The EURES advisor from Poland offewadancies in Pomeranian compani
especially in such occupations as: drivers in méonal transport, construction manager/consiuc
engineer, manager of steel construction manufacilesterer, painter, drywall installer, datab
analyst, market analyst, junior market analyst, S&fsultant, IT specialist — PHP programm
assistant store manager, administrative employeeketing sales manager, cook, etc. Participant
the Fair were provided with information on livingdaworking conditions in Poland. In total, the J
Fair was visited by approximately 1,000 jobseekéwer 20 exhibitors participated in the Fair. T
EURES advisor presented 18 Polish job offers fr@fP&meranian companies.

Participation of 2 advisors from the VLOs in Gdl and Biatystok in thelfiternational Job Fair in
Dublin” on 27-29 March 2009. The advisors distributed ¢gffers and handed out leaflets, pamph
and promotion materials. The EURES advisors fromO¥Lin Gdask and Bialystok provide
information on the possibility of taking up workdstudies in Poland, situation on the Polish lab
market, social security system, working and liviewnditions in Poland and the Poland’s econo
situation in the light of the global crisis. In abtapproximately 600 jobseekers visited the Fait 49
representatives from 13 EU countries participatedthiem. 40 job offers on 48 vacancies wi
presented by Poland.

Participation of 1 advisor from the VLO in Rzeszéwa meeting initiating théDialog” project in
Dublin on 31 October 2008. The meeting aimed taldsth a common ground for the identification
problems concerning migrants from the EEA countwesking in Ireland and to create a cooperat
network for the institutions providing aid to migta. The meeting was attended by the EUR
advisors from Ireland, Poland, Latvia, LithuaniagnRania and Slovakia and representatives of
following institutions: Polish embassy in Dublimfmiigrant Council of Ireland, NERA, Citizen
Information Board, Crosscare Migrant Project, Thégrent Rights Centre Ireland and SIPT]
Participants of the meeting shared their experignicderms of cooperation and aiding migrants;
major problems concerning this group of employeesevalso identified. It has been established
the said problems constitute a basis for furtheetigment of the Dialog project and at least soi
them might be solved under the project cooperatibf. representatives of institutions a
organizations supporting migrants (including 5 EREdvisors) participated in the meeting. T
following practical results of the cooperation untlee project were established during the meet|
creation of the Dialog project website (the websitauld include links to all the partners’ websitg
information on the common initiatives and a sectdi-AQs); invitation of all the project partners
the next Open Information Day for Migrant Workérerganized by FAS; increased promotion
Language Linpcooperation regarding the preparation of mateadald pamphlets for migrants in org
to avoid repetitive publications. The part of thejpct planned for the implementation in Poland
form of the project partners’ meeting has not beatized since there was no need for such action,
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Lithuania

The activity has been implemented as part of thavigcNo 17 “Strong support for development of cro
border labour marketsand funded from the activity no 17 budget.

Latvia

The activity has not been implemented due to tble ¢di invitation from the Latvian EURES.

Germany

The activity has been partially implemented. Foutr af six planned activities have not been impletaerdue
to the lack of invitation from the German EURES.

Participation of 1 EURES advisor from the VLO in @ in theseminar on mobilityn Reykjavik

combined with avisit to Icelandic employerfom 28 May to 1 June 2008. The EURES advisor

participated in the seminar on job mobilitfighting for Workforce — Future Trends on the Ewap

Labour Market. Information presented during the seminar conedyrinter alia, the Icelandic labour

market, demand for professionals in Iceland, thiedasted situation on Norwegian labour market gnd

the situation on Danish labour market — recruitmend project plans. The EURES advig
participated in the workshops with an aim to disctise possibilities and problems in respect

or
of

qualified staff recruitment in the EU/EEA countriggdditionally, the advisor visited the companies

Kaffitar (food and foodservices sector) and Dmmstau (IT sector). The visits were aimed

at

gathering information on activities and recruitmeuies of the companies. The EURES advisor also
established contact with a Polish employer of ttedandic labour office. As a result, cooperatios ha
been established, which enabled a quick informaflow, necessary for migrants and persons

returning from Iceland to Poland.

Participation of 2 advisors from VLOs in Rzeszéwdanddz in the ‘European Job Fair for the

Construction Sectdrin Reykjavik on 21-22 November 2008. During thebJFair, the EURES
advisors presented job vacancies offered by Palishpanies from the construction sector in speq
occupations: general construction worker, plaster@ofer, carpenter, water and sewerage pip€
fitter, plumber, bricklayer assistant, constructipainter. Due to the great interest of Pol
construction workers staying in Iceland, EURES adrd distributed all the current job offe

registered in the PLO and available on the websaftew.epuls.praca.gov.plThey presented the

methods of effective job seeking in Poland viarné by means of popular portals with job offers
well as provided information on the economic sitwaon labour market of the selected voivodest

ific
line
sh
rs
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ips

in Poland. They presented information on living amdrking conditions in Poland as well as the
tendencies on the construction services markeblarfd. They also distributed information materials,

inter alia, pamphlet on theliving and Working Conditions in Polahdleaflets on EURES. The

EURES advisor from the VLO in Lddgave an interview to the Icelandic media (Icelartdievision

RUV1) and a local newspaper. In total, the Fair wtended by approximately 50 representatives

from 9 EEA countries. The employers and EURES ansiparticipating in the Job Fair had seve
thousand job offers in numerous occupations ofctirestruction sector. The Job Fair was visited

ral
by

approximately 2,4 thousand jobseekers. Among theofes were a significant group (approximately
500 persons). Those interested in working in Polarde mainly men from 20 to 60 years of age,
engineers experienced in their profession or skipeofessionals — carpenters, roofers, bricklayers,

fitters, painters, steel fixers, etc. In total, tR&/RES advisor from the VLO in tédpresented
approximately 25 job offers from the constructioecter of the +todzkie Voivodeship fg

r

approximately 40 vacancies offered by the companieshis voivodeship. 48 of the presented

vacancies were from the Podkarpackie Voivodeship.

Participation of 1 advisor from the VLO in Katowiae the ‘Career Fair’ in Dresden on 30 Januat
2009. The Fair was directed mainly at studentsgaaduates interested in the possibility of a cairee¢
the cross-border region. The EURES advisor discuffse situation on the national and voivodes|
labour market, including shortage and surplus oatiaps, unemployment rate and structure as we
tasks of Polish PES. The advisor presented condifior applying for the benefits in Poland as vasl
methods of applying for a job in Poland. In to#l, exhibitors participated in the Fair and 20 pass
attended workshops.
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Participation of 1 advisor from the VLO in £dth the ‘European Job Days EUREC#H Berlin on 30
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September 2008. The EURES advisor promoted sederains of job offers, mainly from the tédzkie

Voivodeship (most frequently from the constructsmttor), distributed information materials on liyin

and working conditions in Poland, leaflets on EUR&Swell as leaflets on preparing applicatjon
documents in Poland and preparing oneself for aiptdrview. In total, the Fair was attended |y
approximately 100 representatives from 15 EEA cdesmtand Canada. All in all, the EURES advisor

presented approximately 30 job offers from the Haela/oivodeship. The Fair was visited by ga.
1,000 jobseekers. The Polish stand was visitedafigroximately 30 people. The Polish EURES

advisor was asked about opening a property devedapoompany in Poland, general situation on|the

Polish labour market, job seeking in Poland (selegineer, translator, IT specialist, career coloise|

social worker, carer of elderly people, doctor, keting graduate, chemist, geologist, lawyer,
locksmith, foundryman), shortage occupations inaRdland recruiting employees in Poland by a

foreign job agency. Half of the visitors came fr@armany, the other half from Poland.
Norway
The activity has not been implemented due to tble ¢di invitation from the Norwegian EURES.
Portugal
The activity has not been implemented due to Idékwtation from the Portuguese EURES.
Romania

The activity has not been implemented. It was detithat Polish EURES should not participate indlent
due to low effectiveness of the Polish visit to Ruoria.

Slovakia

The activity was not implemented as part of agtiito 17. Unimplemented activities were cross-borider
nature and partially funded from a separate EUREfhtgfor EURES T Beskydy, implemented as part

activity No 17“Strong support for development of cross-borderdabmarkets”and funded from the budget

of activity No 17.
Slovenia

The activity has not been implemented in coopenatith Slovenia due to too high participation costghe
Polish EURES advisor at the Job Fair in Sloveniaaspared to the expected results of the actitAtwever,
upon the consent of the EUREStioe cooperating country was changed and an whrdctivity conducted in]
cooperation with EURES in Slovakia.

One EURES advisor from the VLO in Katowice partatipd in thefInternational Job Fair” in Bratislava on
17 March 2009. The EURES advisor from Poland prediinformation to persons interested in taking
studies, work, or starting a business in PolandcBures orf'Living and working conditions in Poland”

leaflets about EURESEURES — “Your job in Europe™EURES is a good advisor”, “EURES — your job |n

Poland”), brochures and leaflets on launching a businessitgc and regional information guidesere all

of

up

promoted. The EURES advisor presented 11 job offers Poland for positions such as commercial agent

cook and English teacher. The advisor deliveredesgntation on living and working conditions, irtihg
registration and residence procedures for EEAagitszin Poland, as well as on the methods of lootangvork
and accommodation, basic provisions of the labawr dnd information on the situation on the Polesholur
market (while taking into account shortage and Isisrppccupations). Issues related to the Polishtitaxa
system, social and health insurance and livingscagre also discussed. In total, 40 exhibitors floimEEA
countries participated in the Fair, and they prestmpprox. 1,250 job offers. Approximately 1,458iters
attended the Fair. The Polish stand was visitedgproximately 80 visitors. Approximately 15 visgaattended
the presentation on living and working condition$oland.

Switzerland
The activity has not been implemented as the P&IISRES advisor could not participate.
Sweden

One EURES advisor from the VLO in Gdansk parti@gatn a seminar entitletLiving and Working in
Bottleneck Professions in Swetlém Goteborg on 26—28 May 2008. The seminar wagoised for EURES
advisors from EEA countries, responsible for theparation of information on living and working catmhs
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in Sweden. Experts from various fields were alsaténl to participate in the meeting. They presertteal
economic situation on the Swedish labour markairtalges and surpluses in individual vocational@sctthe
taxation system, the situation of the health carstesn, education and the coordination of sociausic
schemes. In total, 15 EURES advisors from seleete@l countries participated in the seminar.

Hungary

The activity was not implemented in cooperationhwitlungry due to the lack of invitation from the Hyamian
EURES. However, upon consent of the EURESt® cooperating country was changed and an iinti
activity conducted in cooperation with EURES in Natands.

One EURES advisor from the VLO in Walbrzych papated in a two-day seminar entitlfdevelopment of
Strategies and Vision of Eures in 2010-2018" Middelburg on 3-6 February 2009. The EURES salv|
participated in a discussion forum on the futurel asope of the EURES-T. In total, 43 persons from 4
countries (Germany, Belgium, Netherlands and PQlaadticipated in the seminar. The EURES advisot me
with the representatives of the EURES-T Scheldempadnership. At the meeting, planned joint prgject

under the EURES were discussed, as well as a prajeer the Leonardo da Vinci programme, to whioh |t
VLO will be a partner. A meeting with Belgian EURBfas held during the visit in Middelburg in the
Netherlands. Current relations between EURES imibhnd Belgium were discussed, as well as thetgitu
on the Belgian labour market and the possibilityoait recruitment projects.

United Kingdom
The activity has not been implemented due to tble ¢d invitation from the British EURES.
Italy

One EURES advisor from the VLO in Lublin participdtin “European Job Fairs”in Sardinia on 13-14
March 2009. The EURES advisor from Poland offerddrimation on the current situation on the Poleolur
market, the possibility of finding employment, g conditions and aspects related to staying imriRblHe
also promoted job offers submitted by domestic eygis interested in employing EEA citizens, inchglbone
job offer addressed to Italian citizens. In togadprox. 85 persons visited the Polish stand. Maae half of the
visitors were interested in finding employment ither countries, 38 of whom were interested in fiigdj
employment in Poland. The majority of them weredstits who chose Poland for their student exchange
programme and people employed by the Fiat car factto were offered a change in their place of work
Approximately 30 persons attended 2 presentation$/img and working conditions in Poland. Contawaisre
established with 3 Italian employers willing to@femployment in the hotel industry and catering.

Selected EEA countries

Apart from the above mentioned projects, recruithpnjects were also carried out that could notehbgen
planned at the time the application for the EUREB822009 grant was prepared. Therefore, they hdubt
grouped in projects without naming individual caigg. Such formulation of the description of théatin the
contract for the EURES 2008/2009 grant enableddt@wing activities to be implemented.

o

4 out of 5 planned recruitment projects were cdraet.
Ireland

e Two advisors from the VLOs in Gdansk and Olsztyrtipigated in the'International Job Fair for the
Construction Sectdrin Dublin on 13-14 June 2008. Polish EURES ad@gmomoted job offers from
Polish firms in the construction sector in the doling occupations: bricklayer, steel fixer, plaste
carpenter, facade fitter, steel fitter, interiorcdeator specialist, vertical and horizontal insiolat
specialist, building foreman, construction managennstruction engineer. They distribut
information materials, such as brochures,biving and working conditions in Poland’leaflets on
the EURES networkas well as multimedia discs ¢tomorskie Voivodeshijgnformation brochures
“Pomorskie in Numbers”and “Surpluses and Shortages on the Labour Market iarmiisko-
Mazurskie”. More than 2 thousand jobseekers attended the Ibaiin, Polish and Irish citizens. 20
representatives from 9 EU countries participatedjuding 18 employers. Approximately 30 job
adverts for over 200 vacancies were presented ®yEWURES advisor from the VLO in Gdangk.
Employers and EURES advisors participating in thie Bair presented several thousand job offers for
various occupations in the construction sector. EBRidvisors gave interviews to Irish media (Radio
RFI, portalwww.constructionjobs.)e media of the expatriate Polish community (NasasGGEvening
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Herald) and Polish media (Gazeta Wyborcza). Afegunning, several individuals from Ireland who
wanted to find employment in Poland and a few srmoafistruction firms who wanted to establish
cooperation with Polish firms as subcontractorstacted the EURES advisors. Employment for four
Irish roofers was actively sought for. The Irislte®wed 5 job offers from Poland. Polish employgrs
pledged to provide accommodation and logistic smsit® in their first few months in Poland.
Employment arrangements were not finalised becafiserealistic financial expectations from the
Irish.

* Two advisors from VLOs in Lodz and Gdansk partitgohin the“International Job Fair for the
Construction Sector'that took place in Cork on 12-13 September 200@ EURES advisors from
Poland presented approx. 70 job adverts from Pdiandver 100 vacancies in the construction sector
in individual trades: mason, plasterer, generalstrotion worker (insulation), bricklayer, painter,
carpenter, roofer and grinder. The visitors wews ahformed about labour force shortages in this
sector and conditions offered by Polish employémsview of great interest shown by the Polish
construction workers, the EURES advisor from theOVIn Lodz also gave information about all
current job offers registered at PLO and those labl® on the Internet websicle

www.epuls.praca.gov.pl, and showed how to effebttiveok for work in Poland using popular jgb
websites. Overall, the employers and EURES advisarscipating in the Job Fair had a few thousand
job offers for various occupations in the constiarcisector. The EURES advisors promoted Internet
websites of the EURES network and informed abowet ghonomic situation on the Polish labour
markets in selected voivodeships, living and wagkiconditions in Poland and trends in the
construction sector services. Brochures'ldding and working conditions in Polandand leaflets on
the EURES network were distributed. The EURES amgigjave an interview to the Irish media

(Polska Gazeta). In total, approximately 600 pessdasited the fair stands, and the Polish stand was
visited by approx. 200 persons. In total, 40 jobexts from Poland were presented for a total of 48
vacancies. Job offers from the Pomorskie Voivodestere, for example, for: panel beaters and|car
sprayers, drivers, locksmiths, forwarding agentschine operators, traders, building inspectors,
property maintenance inspectors and accountants.

e Four EURES advisors from VLOs in Lodz, Katowice,aBdgk and Cracow participated iBDELL
employees open daysh Limerick on 27-28 February 2009. The event wageted exclusively at
Polish workers because of the current crisis andn@d collective redundancies of the Polish workers
The aim of the event was to help Polish workerspbgsenting them with working conditions and
possibilities of self-employment in Poland. The EESRadvisors distributed information materigls,
including brochures onLiving and working conditions in Poland'EURES leaflets, brochures and
leaflets on launching a business activity and imfation guides for jobseekers prepared by the Centre
for Information and Career Planning at the VLO iodiz, regional guides on individual voivodeships,
including the tédzkie Voivodeship: multimedia disabout tédzkie Voivodeship prepared by the
Office of the Marshal, information brochuré&sddzkie in number information about investments in
tédzkie Voivodeship, as well as EURES business <dod the unemployed. In total, 82 persans
attended the event, including 10 from L6dzkie Valeship, and received individual consultations with
the Polish EURES advisors and the representatifzésedPolish Agency for Enterprise Development,
which provided information on conducting businesvities in Poland. Some of the participants were
interested in information on launching a businegs/igy in Ireland and providing services in the EU
The information gathered from the attendees shtyasRolish workers in Ireland who are at risk| of
redundancy in the nearest future declare theintida to return to Poland. However, in the majodfy
cases they have not set a date of return.

United Kingdom

Two EURES advisors from VLOs in Cracow and Wroclpgarticipated in thé'European Job Day”in
Liverpool on 30 September 2008. The aim of the evesms to provide British jobseekers with informatip
about job opportunities, living and working condits in EEA countries, and to raise awareness pertsof
services provided by the EURES network and to emeeworkers’ mobility, especially among young peapl
with higher education qualifications. The PolishBEEES advisors ran an information stand, providedcaden
employment opportunities in Poland and promotedojiférs from Polish employers.

In total, 48 job adverts from Doldlaskie Voivodeship were presented, for a total of 288ancies in:

- construction occupations (concrete steel fixetygp, carpenter, roofer, tiler, plumber, insulatgpecialist,
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building conservator, painter/paperhanger, scafiglderector, bricklayer/plasterer, geodesist, pavelper,
bricklayer helper, floor-layer, construction workeonstruction disassembly worker, steel fixer);

- mechanical trades (automatics engineer, machorestauction engineer, production engineer, techn
engineer, traffic maintenance department managsigder/draftsman, mechanic, lorry mechanic, log#gm

- and other (quality inspector, beautician, camager, nursery teacher, room attendant, upholstesiper,
materials management department worker, verificatod inputting orders specialist, welder, searssft
upholsterer, tractor/harvester operator, lecturer).

Moreover, the EURES advisors presented 27 jolroffier 52 vacancies from other regions in Polanoimf
Wielkopolskie and Matopolskie Voivodeships, for tfidlowing positions: production line operator atant,
construction engineer, construction master, archit€+E driver, bricklayer, locksmith, welder, C@&lder,
geodesist, trade specialist, construction manageoutside sewage system works, outside sewagensy
installer, panel beater, poultry slaughter produrctine worker, refrigeration engineer, furniturgholsterer,
jointer, technical department manager, driver, g@rayer, car mechanic, scaffolding erector, steelder,
transport specialist, sales representative, tatkdmith, wireman. Jobs offered by the Polish empisywere
mainly targeted at Poles wishing to return to P@lan

The Polish stand was visited by approximately 5Gsq@es, including 10 Polish immigrants. The Britisho
visited the stand were mainly young people. Polks wisited the stand were between 25 and 40 yddran
looking for work in other EEA states (most often 8tandinavian countries, mainly Norway, and
Spain).Approximately 30 brochurgkiving and working conditions in Polandand leaflets on methods
looking for work in Poland were distributed duritige event. A video was recorded to promote the jfean
Job Day — 200&rganised in Malopolska by the VLO in Cracow aritl e used to create a documentary
EURES services.

Schedulednspectionsto the foreign employers were not carried out sincecomplaints were received fro
aggrieved workers.
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Beneficiaries of the activity:

Jobseekers, unemployed persons, employers froreE#e Polish employers, students and graduatespps
looking to start their own business, PES from tHeAEPolish citizens in the EEA, persons interesied
returning to Poland, Polish workers employed in E&Antries and at risk of redundancy or alreadymednt.

Results of the activity — name the quantitative andjualitative results or products, describe if and bw
objectives and expected outputs have been reached,explain why they have not been reached:

Qualitative results

The implementation of the projects succeeded imbéishing extensive cooperation with EURES persband
employers from the EEA and Poland which may bribgua a large number of projects related to Po
citizens taking up employment abroad and the EBeris in Poland. Within the activity mainly jobferfs
from Polish employers were promoted and takingmpleyment in Poland was encouraged.

Quantitative results

In total, 44 business trips were made (the givembyer is the number of travels — one EURES advisoitcc
participate in a few events during a year) by tRéRES network representatives in order to partieipatthe
following events outside Poland:

» 15 international job fairs,
* 3 seminars,
* 5 European Job Days — 2008,

» 5 campaigns and events for foreign employers,

lish

* 4 information days,
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e 1 cross-border activity (EU cross-border regions),
e 1 project for Polish immigrants in Ireland “Dialag”

EURES personnel from Poland delivered approx. &3emtations abroad and provided information omdjy
and working conditions in Poland to approx. 2,00¢&ign jobseekers and Polish immigrants.

Within the activity it was possible to obtain:
- approx. 55 job offers (vacancies) from employarEEA countries,

- approx. 340 job offers (vacancies) from Polishpkyers for foreigners and Polish immigrants loakiior
work in Poland,

- approx. 83 CVs of foreigners who submitted joplegations in response to job offers from Polishpéoyers,
- approx. 58 CVs of Poles who submitted job apfilices in response to job offers from foreign emgisy

Since there was no feedback from foreign and Pe@lmployers it is difficult to estimate the precraember of
Poles who found employment abroad and foreignersfatind employment in Poland.

The majority of objectives and expected outputs éidéeen reached.

Not all of the planned activities were implementegtause of the absence of invitations from EURE&Her
EU/EEA countries, in turn caused by the lack of lenpentation of the activity in the respective coiastor the
absence of an invitation for Polish representatteeparticipate in their hosted events. This milgave been
influenced by the economic crisis, which led toexrg@ase in the number of available job offers aadimg
interest of employers in recruiting new workers.

Evaluation of the activity — describe how the actiity has been evaluated:

The activity was conducive to establishing cooperabetween the Polish EURES personnel and ema
from the EEA that may result in joint recruitmenbjects in the future. An increased interest in EHIR
services could also be observed. This will resultriore effective recruitment activities aimed atabaing
future surpluses and shortages on the EEA labotkatsa

Polish EURES personnel was able to obtain valuafdemation on foreign labour markets. Foreign eoypls
expressed their positive opinions on EURES in Rbldincan be thus assumed that recruitment projeititbe
continued in the future.

Meetings of the Polish EURES personnel with foreggnployers were evaluated as highly effective ay
allowed to recognise their needs, establish reoert conditions and guarantee maximum informationhe
job offers to future employees.

Foreign visits have contributed to establishingancing cooperation.

An increased interest in taking up employment inaRd was observed during the job fairs. Informat]
provided by the Polish EURES personnel in the fafipresentations or advice aroused significantrése
among the citizens of EEA countries. This maniféstself in the high number of distributed inforneest
materials and requests for advice.

At the Fair in Cyprusreservations were caused only by the quality efjth offers prepared by the employée

since in the majority of cases remuneration offened close to the minimum (approx. EUR 800 gross)
accommodation costs could be as much as 50% affitieed gross remuneration.

At the Fair in Czech Republid?olish stand was not as popular with visitors aswégian, British or Germa
stands, for example, but much more popular thana&l@r Romanian. Visitors enquiring about employm
opportunities in Poland appreciated the languagrimity but at the same time were not interestethking up
employment because of low remuneration offeredHgy Rolish employers. Among the jobseekers the n
group was university graduates, without or withlditwork experience, while Polish employers tarde
qualified workers. It is worth considering to indce a method of counting the actual number oforisito Job)
Fairs, since the number of attendees was givenhegeith the number of visitors to other fairscls@asinvex,
Digitex, Interkamerahat were organised simultaneously.
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The eager participation in the meeting with EURESisors from Poland noted among Poles living irtaind

at themeeting with the Polish DELL workers in Irelasdggests this type of event should be organise@ mo

frequently. Questions asked by the immigrants mt@i¢chat there is a great demand for specific méiion and

direction, mainly on setting up own business inivitthal regions of Poland, as well as methods and

possibilities of applying for grants for setting apin business. This type of event could also bermisgd in
other EU states in which many Polish immigrantsehsettled.

Numerous interviews with the visitors at theb Fair in Icelandshowed that organising job fairs in Iceland,

especially taken into account the financial crigsias of deep meaning and was awaited by Polish gmamis
that had lost their jobs and considered returmnBdland.

The majority of visitors to the Polish stand at Fadr in Germanywere young people interested in taking
employment in Poland either because of personabres previous job experience or an interest imRblits
culture and language. However, it turned out thitcl of knowledge of Polish was most frequently thain
barrier.

Information received from the Polish citizens visit theFair in the United Kingdonallowed for a conclusiof
that they do not consider returning to Polahdey notice that there are fewer employment opmitres and it
is difficult to maintain a job in the UK, mainly bause of the economic slowdown, however, they waailder
take up employment in an EU country other than fhl#s a result, they were not interested in legthreir
CVs with the EURES advisor so that they could bevésded to employers in Poland. Another reasonrgag
an explanation for the low interest in Polish jdters was the remuneration offered, which was deedras
unattractive. In most offers presented by the EURH@sor the remuneration oscillated between PLIN@A
and PLN 3,000 gross.

Each trip has been described in detail in a reptowever, the actual evaluation of the stages eftip should
be made by their organisers, that is EURES in E&untries.

N

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be effective in the future (such as a different gnap of beneficiaries, implementation method, natureof
activity, etc.).

Polish EURES personnel should continue their pggton in international job fairs, information daynd
meetings with foreign employers as these are oppitigés to establish direct cooperation with fore
employers, which in turn translate into:

» job offers for the Polish unemployed and jobseekers

» possibility of offering employment to foreign worksewith qualifications sought after by Poli
employers.

The knowledge of foreign labour markets and theraten of EURES gathered during visits is mirroiredhe
quality and reliability of information disseminatachong Polish jobseekers interested in taking upl@yment
abroad.

The Fair in Bulgaria showed that in this country nothing is known ablixihg and working conditions o
taking up employment in Poland. Participation o tRES representative from Poland was describe
necessary. Poland is perceived as attractive byignamts from Bulgaria, thus it is worth promotingdwledge
about it. Employers from the Lubelskie region wkaaived CVs from the Bulgarians were of the opirtiwat
the candidates were appropriately selected.

The Europeadob Fair on Cyprugan be described as a well-prepared event, mbedguse of its nature, sin
the visitors were employers. Another important aspeas that upon registering to participate in dvent,
employers had their job offers, previously registeat the EURES website, with them, which helpesl
EURES personnel when discussing the employers’atapens.

The Fair in Spainshowed that the Spanish are ever more interestegiiking and studying Poland. This
why participation of the Polish EURES personneluture job fairs in Grenada seems to be well-jiestif The
Fair in Ireland was organised in the time of crisis in the coredtomn sector, when collective redundancies w
common. In the opinion of Polish visitors to thérdathe possibility of acquiring information in I&h and
from a Polish civil servant representing Polish R#S extremely important. The situation of Poleb@hand is
worsening, many of them lost their jobs, especialyhe construction sector. Either they are logkior work
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declare they intend to return to Poland, but ord§olcan give an approximate date of return. Poleeaah
know very little, and in some cases nothing, alibatcoordination of social security systems, Eeseforms,
and rights and obligation resulting from undemakémployment in a country other than Poland. Dedping

in Ireland, ca. 50% of them do not speak Englidter€&fore, this type of events could also be orgahis other
EU states in which many Polish immigrants haveesbtt

Project “Dialog” in Ireland: participants of the meeting agreed that the praghotuld be continued. Howeve
in order to increase the effectiveness of such imggtthe representatives of the institutions epresented a
the first meeting should also participate in theor @xample, representatives of the embassies bfid,3
Slovakia and Lithuania, as well as Irish MinistfySocial Affairs). Partners to the Project shoutthcentrate a
developing practical solutions, which would be a&ible manifestation of the cooperation between
institutions involved. All partners need to enstirat the partners and institutions cooperatindn@irtcountries
at the national and regional level know about thiectives of the projeddialog.

The Fair in Iceland was organised during financial crisis when manykecs, mainly from the constructio
sector, were losing their jobs. Therefore, partitign of EURES advisors from Poland who presentdd
offers and offered knowledge on living and workitwnditions in Poland, and who know the situationtios
Polish and local labour markets was well-justifiedd should be continued next time a similar ever
organised (unless the economic situation in Polemdens significantly).

The information gathered during thair in Slovakiafrom the visitors interested in taking up employnin
Poland shows that people looking for work in Polawé most often young persons, university gradu
without work experience and people with secondasgational education looking for work in industry
construction sectors. Those interested in takingmployment in Poland were also citizens of regiadigacent
to Slaskie and Matopolskie Voivodeships, who worked fotigh employers before.

Participation in thelob Fair in Italy showed that despite global economic crisis, empof®m the United
Kingdom, Czech Republic, Norway, France and eveairSfwith a higher unemployment rate than Polatid)
have vacancies to offer. The number of people ésted in moving to Poland was a surprise. It wdisitidy

higher in comparison with the previous job faitGagliari in 2008. It proved a good practice to jaepa list of
Italian firms and chambers of commerce and indugpgrating in Poland bringing together Italian firand
Polish firms with Italian capital. It seems to beecof the most basic methods of looking for work ffeople
who cannot speak Polish.

At the Fair in the UK young Brits enquired mainly about employment appdties in Poland, including offic
work and jobs in construction. They could not sp&akish and had no professional qualifications.
interviewed Polish immigrants were interested ia turrent employment situation in Poland and warnbe
know the chances of finding a well-paid job thdyet the majority of them declared that they warttetbok
for work in a country other than the UK or Poland.
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EURES guidelines 2007-2010 priority N°: N° 10 — Reinforce the development of cross-bo
activities in the employment area, and encourg
where needed, the development of cross-bo
activities and partnerships between the 'newer
Member States, or between ‘older' and 'ney
Member States.
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Name and N° of the activity: No 17 — Strong supporfor development of cross-
border labour markets

Implementing body: VLO in Zielona Goéra, VLO in Krakéw, VLO in
Opole, VLO in Rzeszéw, VLO in Biatystok, VLO i
Katowice, VLO in Szczecin

Partners: ZAV, DGB, KOWA, EURES advisors from Germar
and Lithuania, PLOs from the cross-border reg
Sprewa-Nysa-Bébr Euroregion, ACOs, VLCs, So
Integration Centre in Zielona Goéra, University
Zielona Gora, Labour Offices in StarBubowia,
Bardejov, Poprad, KeZmarok, Opole Univers
regional and local media

y
on,
ial
of

ty,

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to stimulate cross-border riigband reduce employee mobility obstacles
the cross-border regions between Poland and Gerntla@yCzech Republic, Slovakia and Lithuania thto
regular meetings of representatives of Public Egmlknt Services (PES), social partners and otheyulg
market organisations and institutions.

Furthermore, the activities were also aimed at arging up-to-date information about living and wogk
conditions and the situation on cross-border lalmarkets, including information on shortage andpkiy
occupations.

The following activities were planned to be implareal in 7 voivodeships bordering the EU MembereStat
Lubuskie Voivodeship:
Project 1 —Forms of assistance for jobseekers on both siddsedPolish-German border.

It was planned to organise about 2 meetings withpgarticipation of the German side and about 2svisi
Germany, in order to meet in institutions providittge unemployed jobseekers with assistance inrfiqn
employment.

Project 2 —First job abroad.

It was planned to organise 1 conference about dssilility of undergoing training during study atite
possibility of finding employment after graduatingimed at pupils, students, graduates of schoots
institutions of higher education, along with inmiji representatives of competent institutions resibta for
mobility in the cross-border region between Poland Germany and German employers offering pupits
students traineeships or employment at their waidgs.
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Project 3 — Analysis of the labour market in the cross-bordegion between Poland and Germany after

Poland’s accession to the EU.

It was planned to organise about 4 meetings withm@a partners, aimed at examining, discussing
preparing an analysis of the labour market on Batks of the border in the period after Polandtseasion to
the EU, with a special emphasis on shortage armglusuoccupations in the cross-border region, iragidhe
preparation and dissemination of results of thdyaisa

Matopolskie Voivodeship:

and
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Project 1 —Information activities for jobseekers and employiarthe cross-border region between Poland &
Slovakia.

It was planned to prepare, update and disseminddemation on vacancies, including shortage angblsar
occupations, information on vocational trainingeofobn both sides of the border, as well as infoionaabout
the living and working conditions in the cross-bardegion between Poland and Slovakia.

Project 2 — Cooperation with employers, institutions of theibass environment and organisations of so
partners in the area of employee mobility.

It was planned to organise about 2 meetings wighutlemployed and jobseekers — residents of bordevag —
addressing the issues of the living and workingditioms and possibilities of employment in Slovakdad 1
meeting with employers of the Nowgtecki and Gorlicki cross-border regions.

In order to appropriately implement the above nwam@d projects, it was planned to organise meetiegseen
Polish and Slovakian partners and employees indalvéhe implementation of EURES cross-border #adis.

Opolskie Voivodeship:
Project 1 —International Job Fairs in the cross-border regibatween Poland and the Czech Republic.

It was planned to organise International Job FRaildysa for jobseekers (Polish citizens), with gaticipation
of employers for the Czech Republic and EURES adsifom the Czech Republic.

Podkarpackie Voivodeship
Project 1 —Information activities aimed at jobseekers and eygis in cross-border regions.

It was planned to prepare and publish an informat&aflet and to conduct an information campaigrihia
regional and local media in the form of press kticradio broadcasts and advertising spots. Irdtom

activities were supposed to address the issuetedel® EURES services, the possibility of underigki

employment in the cross-border region between Rokrd Slovakia, and the situation on the crossdrg
labour market of the Podkarpackie Voivodeship alogdakia.

Project 2 — Development of cross-border cooperation on the sadi joint projects implemented by t
employment services of the cross-border regionstleid partners on the labour market.

It was planned to extend the sub-site of the websftthe VLO in Rzeszéw, devoted to the cross-bo
cooperation, to include information on the livingdaworking conditions in Poland, with a Slovak laage
version, as well as to prepare information matenmbmoting the website.

Podlaskie Voivodeship
Project 1 —Cross-border cooperation between Poland and Lithi@aan

It was planned that an EURES advisor from the Fkia Voivodeship would participate in about
conferences for the Lithuanian employers, devotedhe Bulgarian, Romanian, Latvian and Polish lab
markets, and to the shortage and surplus occupatMaetings with employers will take place in 4 tsain
Lithuania, such as Alytus and Klaiga. 1 study visit to the Podlaskie Voivodeshiphwie participation of 2
EURES advisors and 2 EURES line managers from aitkay was planned.

Project 2 — Conference on the living and working conditions.ithuania.

It was planned to organise 1 conference in thesebasder region, with the participation of 2 EUR&®isors
from Lithuania, aimed at the unemployed and jobseelnterested in undertaking employment in Lithaan

Slaskie Voivodeship

Project 1 — Updating an information guide about the living awdrking conditions in the cross-border regi
between Poland, the Czech Republic and Slovakia.

It was planned to update and publish a guide andiend working conditions.
Project 2— Study visit to Belgium under the EURES T Schelddrpartnership

A study visit was planned in cooperation with theo3kie and Dolnélaskie Voivodeships. It was planned th
5 persons from the VLO in Katowice would take parthe visit.
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Zachodniopomorskie Voivodeship

Project 1 — Preparation of information for jobseekers and &@yprs from the cross-border region betwe
Poland and Germany.

It was planned to invite the German EURES staffddicipate in job and education fairs, informatioeetings
and other events delivered by the Polish side, el a to update information on the living and wogk
conditions, the situation on the labour market,rstge and surplus occupations, as well as the lptisss of
working and studying in Germany, aimed at the Padisiployers, and place it on the VLO website.

Project 2 —Promotion of EURES services in the cross-bordgiome between Poland and Germany.

It was planned to publish about 500 copies of &orimation brochure, in German, concerning the fditiea
and EURES services, aimed at the German employenested in employing Polish citizens.

Project 3—Online information for the German employers.

It was planned to place information prepared uitfeject 2 and completed with information about tbgion
on the VLO website.

Project 4 — Extending the possibility of studying and contiguprofessional development

It was planned to invite representatives of inter@sschools, universities and educational instihgi to
participate in about 2 information and working nieg$ organised by the VLO and attended by EURE®S

from Mecklenburg-Vorpommern, in Germany, so thaytihould come into contact with the German sidéh v
a view to establishing cooperation, organising stuigtxchanges, internships and traineeships.

Project 5— Lessons learned and plans by EURES around thecB2dta — organising a conference and work
meetings with a view to exchanging information.

It was planned to deliver 1 conference entitledssons learned and plans by EURES around thecBa##

with the participation of the EURES staff from Gemy, Sweden, Estonia, Lithuania and Latvia as
Information Exchange Forum devoted to the situatinrthe labour markets, shortage and surplus otiomga
economic migration, mobility in the respective ctrigs in terms of their shorter and longer memhershthe
EU.

It was planned to deliver 1 working meeting witle tharticipation of the EURES staff from Mecklenbuf

Vorpommern in order to exchange information ongtteation on the labour markets and shortage arusu
occupations.
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Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications: Lubuskie
Voivodeship

Lubuskie Voivodeship

The following projects were implemented under the etivity:

1. Acquainting partners with the forms of assisanc the unemployed, jobseekers and school graslyate

offered on both sides of the cross-border region

Within the project implementation, there was 1 nmgptvith German partners in labour market inst@ns in
the Lubuskie Voivodeship, which provide the unemptband jobseekers with various forms of assistafice
invited guests acquainted themselves with the @sgdion and functioning of the Social Integratioen@e
(SIC) in Zielona Gora, the PLO in Nowa Sdl, the f&lhb in Szprotawa, the Education and Training @e
(ETC) in Wiechlice. There was also a meeting wiith tepresentatives of municipal authorities in Stawa, at
which the attendants met with the Mayor of SzpretaWhe meeting was attended by 14 people, includ@i
persons from Germany.

2. Making pupils and students of schools and umsbihs of higher education familiar with the posiip of
undergoing training on the German labour market

Within the project implementation, 1 seminar eadtlFirst job abroad — the possibility of employments
traineeship in Germariyconcerning the possibility of traineeship duristyudy and the possibility of findin
employment after graduating, aimed at pupils, sitsJegraduates of schools and institutions of hig
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education, was organised in Zielona Géra. The santook the form of lectures. The following institins had
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also their exhibition stands: EURES Poland, EURESnt&ny, VLC and ICPC Zielona Géra. The seminar
attended by about 80 people, including 7 repretigataof the German side. There was a total ofcéutes.
The attendants were acquainted with the posséslitf undertaking employment and undergoing trginim
Germany.

3. Examination and analysis of the labour marketha cross-border region between Poland and Germ
after Poland’s accession to the EU

Within the project implementation, 2 meetings weedivered in Zielona Géra, aimed at examining, assing
and preparing an analysis of the labour marketath sides of the border in the period after Polamat’cessior
to the EU, with a special emphasis on shortage anglus occupations in the cross-border region.
meetings were attended by a total of 50 peopléydireg 15 guests from Germany.

Matopolskie Voivodeship
The following projects were implemented under the etivity:
1. Information activities for jobseekers and emplsyin the cross-border region between Poland dodakia

Within the project implementation, 4 quarterly setsnformation on the situation on the labour n@rin the
cross-border region between Poland and Slovakifyding information on shortage and surplus ocdopat
were prepared. This information was collected mitffiormation point on the Slovakian cross-border lahr
market

Within the activity of the above mentiongdormation point:

» ajob offer of 1 Polish employer for hiring 15 emptes in catering professions was delivered to
Slovakian EURES advisors;

1 Polish employer was provided with assistance doruiting Slovakian employees possess
professional qualifications required in Poland;

» 281 job offers were received from 7 Slovakian emeis and submitted to EURES assistants in lak
offices in the following poviats: Gorlicki, Nowadecki, Nowotarski, and in the labour office in Noy

Sacz;

e 167 unemployed residents of the Malopolska regi@newserved and 5 persons were provided
assistance in preparing a job application formroreoto find employment in Slovakia;

» 2 sets of information on vocational training orgeu by the public employment services of Pol
and Slovakia were prepared;

* employee recruitment services and sets of infonatollected in thdnformation pointduring 9
information meetings entitledBefore you leave to work abroadattended by 551 residents of t
cross-border region, were promoted,;

» the total of 1,795 people were informed of the pmkty to use the EURES websites, includi
information and tools available to Polish employensthe European EURES portal and the natig
EURES website.

With a view to implementing joint Polish-Slovakiattivities, 5 working meetingswere organised in th
territory of Poland, which were attended by therespntatives of the Branch Office of the VLO in kia
established in Nowy 48z, the Sdecki Labour Office, the PLO in Gorlice, Nowyi&@ and Nowy Targ. Thé
meetings were attended by the representativeseotitbss-border labour offices from Slovakia fronar§t
Lubowia, Bardejov, Poprad, and KeZmarok.

Within the activity2 meetingswere organised and delivered to 44 unemployedjaibseekers from Polis
border gminas in Krynica Zdréj and Wysowa. The afnthe meetings was to communicate informationhen
cooperation between the PES in the cross-bordévrrdiptween Poland and Slovakia, the living andkingy
conditions in Slovakia, the situation on the crbesder labour market, including shortage and ssr
occupations, as well as information on the formsvo€ational activation aimed at the unemployed
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meetings was attended by the Mayor of Krynica Zdfie meetings were also attended by the represars

jobseekers, resulting from the Act on EmploymentnRstion and Labour Market Institutions. One of {e

of the Slovakian Labour Offices from Stdtabowia, Bardejov, Poprad and KeZmarok, as well as thisHP
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Labour Offices from Nowy &z and Grolice.

2. Cooperation with employers, institutions of thesiness environment and organisations of sociahgas in
the area of employee mobility

Within the project implementation, the representti of the PES of the Malopolska cross-border regio

attended 1 meeting with the Slovakian employergledt‘Breakfast with Employetsorganised by UPSVaR

in StaraCubowia (Slovakia). The employees of the VLO in NowycS responsible for the EURES netwg
participated ir2 job and information fairén Levoia and Star&ubowia in Slovakia.

1 meeting entitled Breakfast with Employeftsvas organised and delivered to the Polish empkf®m the
Matopolska cross-border region. The aim of the mgetvas to communicate information on the Polisd
Slovakian cross-border labour market and the pibisigib of employing Polish employees in the Sloeak
cross-border region, as well as to present thestigpogramme of the VLO in Krakéw for Polish emysos
and the possibility of labour offices to assist égprs in creating new job places, pursuant toaimendment
of the Act on Employment Promotion and Labour Maidkstitutions. The meeting was attended by 359Rq
employers from the Nowadecki and Gorlicki Poviats and from NowyacZ, as well as by the PE
representatives from the cross-border region betwedand and Slovakia.

Opolskie Voivodeship
1 project was implemented under the activity:
1. International job fairs in the cross-border regiobhetween Poland and the Czech Republic

On 13 March 2009, thimternational Job and Education Faikgere organised in Nysa in cooperation with
General VLC Headquarters in the Opolskie Voivodeshihe aim of the Fairs was to provide informatam
the possibility of working in the cross-border @ of the Czech Republic. The situation on theofean
labour market (crisis) thwarted the organisershpleand despite sending several dozen invitatiomse of the
Czech employers arrived at the Fairs. The Fairewttended by 20 exhibitors, including 3 EURES saohg
from the Czech Republic (all of them from regionglided in the cross-border EURES-T Besky
partnership). The following 3 presentations werkivdeed: EURODESK, The conditions of living and \kiorg
in the Czech Republic, Undertaking employment adbriimough the EURES network. It is estimated that
Fairs were visited by approximately 1.5 thousanopfe

Podkarpackie Voivodeship

The following projects were implemented under tbgviy:
1. Information campaign

Within the project:

» a promotional article on the EURES network servipesvided in the cross-border regions betw
Poland and Slovakia was publisheddazeta Wyborcza

» a 30-second advertising spot promoting the servitesided by the EURES network in the cro
border region between Poland and Slovakia was besa@0 times on Polish Radio Rzeszéw.

The intended project to publish an information lielahimed at jobseekers in the cross-border redietseen
Poland and Slovakia has not yet been implementedallong-lasting public procurement (tender) poaces.
The tender is supposed to be settled by the ergpif 2009. The cost of printing the leaflet wilekfinanced

he

dy

een

from the Labour Fund resources with the possibitifyapplying for reimbursements of these costs fiom

resources of the EURES 2009/2010 grant.
2. Extension of the website of the VLO in Rzeszéw

A website http://www.pswwp.wup-rzeszow.pleoncerning the cross-border cooperation betwesdanB and
Slovakia, was launched. The creation of the weladiteed at disseminating and promoting knowledgeross-
border mobility among residents of cross-bordefargy The website includes information on the Igziand
working conditions in Slovakia and job offers ob&kian Labour Offices.

In addition, the VLO in Rzesz6w was visited by tihelegation of representatives of the Slovakian Rh.C
Bardejov. The delegation arrived in Poland witHie framework of the Leonardo da Vinci programmee ]

aim of the visit was to acquaint the visitors witle Polish system of employment services and thik wb
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various institutions providing assistance to theeraployed and jobseekers. Good practises in terms of

employment services, vocational counselling andiipion of training to the unemployed were exchangdwe
meeting featured a presentation on EURES servidese was also a discussion on the possibilityngfleyers
to participate in job fairs organised by Slovakéar Polish offices, as well as an exchange of fdr

Podlaskie Voivodeship

The following projects were implemented under the etivity:

1. Exchange of information on shortage and surpltsupations with EURES advisors from other coustrie
The project took the form of:

» the participation of a Polish EURES advisor in mig&r in Lazdijai in Lithuania on 29 January 20
The seminar was attended by lower-secondary sqlgouhazjum) students as well as jobseekers

9.
and

the unemployed. The meeting focused on such isssiethe living and working conditions in Poland,
the situation on the Polish labour market, shortags surplus occupations. The meeting took the form
of a presentation. Furthermore, on the same dag thas a meeting delivered in the labour office in

Lazdijai on the situation on the labour markethe fAlytus County, the activity of the office andtth

projects implemented within the ESF;

» the participation of a Polish EURES advisor in afecence, directed at the employers from the Alytus

County, on 30 January 2009. The conference focosethe situation on the national and regio

nal

labour market in Lithuania and the trends on thdanian labour market, as well as the situation on

the labour market in Poland and in the Podlaskigvateship. The EURES advisor presen

ed

information on the current situation on the Polsbour market, the economic situation of Poland in

the face of a global financial crisis and the waf/sounteracting the effects of the crisis. Morapoa
the same day there was a meeting in the laboureoffi Alytus. The meeting was attended by
employees of the office and EURES advisors fromafdland Lithuania. The meeting focused on
economic situation and the situation on the labmarkets of Poland and Lithuania in the face
crisis;

e visit study (to Poland) to the VLO in Biatystok aflLithuanian delegation on 9-10 October 2008.

the
the
of

The

meeting focused on the development of cross-badtvities among the Podlaskie Voivodeship and
the Alytus County. The current EURES activity inlda@ and Lithuania was discussed, with a special

emphasis on the activities of the Podlaskie Voighie and the Alytus County. Information on t
Lithuanian and Polish labour markets was exchangkd.delegation also attended the meeting in

he
the

Podlaska Regional Development Foundation in Bialkysat which the projects implemented by the

Foundation were discussed, as well as the meetinipd Career Office of the College of Public

Administration in Biatystok. This meeting focused the activity of the ACO and the possibilities
establishing cooperation with the Lithuanian ediocet institutions.

2. Providing appropriate information activities Rolish citizens going to work abroad in the EEA mimies.

The project took the form of a conference entitlethe conditions of living, studying and working

of

n

Lithuanid’, organised on 8 December 2008 in Suwalki, in RélaThe conference was aimed at the Palish
unemployed and jobseekers interested in underta&mpgloyment in Lithuania and upper-secondary school

(liceum) students interested in continuing thew@tion in Lithuania. The conference was attendeEWRES
advisors from Lithuania. The meeting took the farfra presentation on the conditions of living, siad and
working in Lithuania, as well as individual consitibns.

Slaskie Voivodeship
1 project was implemented under this activity:

1. Updating and publishing an information guide abdivtng and working conditions in the cross-bord
region.

“Information guide on the living and working condits in the cross-border region between Poland,Gzech
Republic and Slovakiawas updated, translated and published. This patiin includes information in
languages of the cross-border region — in Polisbya& and Czech. It was disseminated among EURE
Beskydy partners and during EURES cross-borderteven

S-T
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Zachodniopomorskie Voivodeship

The following projects were implemented under the etivity:

1. Preparing information for jobseekers and employfmn the cross-border region between Poland and

Germany.

Within the project, a regular contact with the Gamside was maintained, as a result of which then@e side
could establish contacts with other institutionsemgping for the labour market more easily, inforiomt
materials were exchanged, inquiries were answenedjeb offers were handled. On 31 March 2009,
EURES staff from Pasewalk attended the Job Faifzizecin, where they received the most recenthioreg
for employers, in German, prepared by EURES froenzhchodniopomorskie region.

2. Promoting EURES services in the cross-bordeioregetween Poland and Germany

1 information brochure —Ififormation fur die deutschen Arbeitgeber concerning the necessary formaliti
and EURES services was prepared in German, in bpieg, for German employers interested in employ
Polish citizens.

3. Online information for the German employers

The above mentioned brochure for employers waegdlaa the website of the VLO in Szczecin.

the

ng

4. Lessons learned and plans by EURES around thecB&édth — organising a conference and working megting

with a view to exchanging information

1 conference entitledLessons learned and plans by EURES around thecB8k# was organised on 2
October 2008 near Koszalin. The conference tookdha of an Information Exchange Forum devotedh®

P
t
situation on the labour markets, shortage and ssirpiccupations, economic migration, mobility in the

respective countries in terms of their shorter langier membership of the EU. The conference wandéd by
the EURES advisors from Sweden, Germany and EsttmaEURES poviat assistants, the manageme
PLOs, the representatives of the Office of the Malisof the Zachodniopomorskie Voivodeship and

municipal authorities of Koszalin. A total of 48qude attended the conference. The planned meetithgthe
EURES staff from Mecklenburg-Vorpommern, aimed»att@nging information on the situation on the lab

nt of
the

OuU

markets and shortage occupations, took place orddyeof the conference. At the meeting, there was a

discussion on issues concerning the scope of fudb@peration and an exchange of information onlabheur
market on both sides of the border, in accordante tve EURES needs and the objective of the mgefihe
planned meetings of the EURES staff from MecklegbBvorpommern with the representatives of schoamf
the Zachodniopomorskie Voivodeship, under Projeetktending the possibility of studying and profesalo
developmentwhich were supposed to be devoted to the poggibil organising traineeship and professio
training, did not take place. Despite the talkgiedrout, the headmasters of Polish schools werénterested
in such an offer. At that time, they were more oiggl on meeting the needs of the Polish employers.

nal

Beneficiaries of the activity:

PLO clients from the cross-border region, employ&&0O, VLC, ICPC and other institutions dealing hwi
providing the unemployed and jobseekers with varifiums of assistance in finding employment, rasisief
the cross-border region of Poland, Germany, thelCRepublic, Slovakia and Lithuania.

—

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

Stimulating cross-border mobility and reducing eoyele mobility obstacles in the cross-border refietween

Poland and Germany, the Czech Republic, Slovakih lathuania. Disseminating information among the

unemployed and jobseekers as well as employers thencross-border regions, and facilitating actcesthis
information.

Facilitating the exchange of up-to-date informatamnliving and working conditions and the situatiom the

cross-border labour markets, including informatmn shortage and surplus occupations. Such infoomas
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necessary to carry out cross-border employmentcgsrwithin EURES.
Lubuskie Voivodeship

Quantitative results

1 meeting was delivered, at which the partners vaeguainted with the forms of assistance provigethée
unemployed, jobseekers and school graduates. Tle¢impewas attended by 14 people, including 3 pexs
from Germany. 1 seminar was delivered, which wssnded by about 80 people, including 7 represemsibf
the German side. 6 lectures were delivered. Taddints were acquainted with the possibilitiesnafeutaking
employment and undergoing training in Germany.

2 meetings took place, which were attended by Splee including 15 guests from Germany in total.
Matopolskie Voivodeship

Quantitative results

Within the activitylnformation point on the Slovakian cross-border lalir market
e services were provided to 167 unemployed residgfritse Matopolska region

e« 1 Polish employer was provided with assistance aoruiting Slovakian employees possess
professional qualifications required in Poland,

» 2 sets of half-yearly information on vocationaliniag courses organised by the public employm
services of Poland and Slovakia were prepared alideded to partners,

» 551 residents received leaflets and promotionaérias about EURES,
* 1,795 people were informed about the possibilitysihg the EURES websites,

50N

ing

ent

» 35 employers and 13 social partners acquired kradgeleon the services provided by the EURES

network.
Furthermore, 2 meetings were organised with 44leess of border gminas.
Opolskie Voivodeship

Quantitative results

International Job and Education Fairs were organis&€he Fairs were attended by 20 exhibitors, includn
EURES advisors from the Czech Republic. 3 presemsivere delivered. The Fairs were attended loyad of
about 1.5 thousand people. 200 posters and 80@teeafomoting the event were produced. 1 artitlerming
about the project was published in the local press.

Due to the poor economic situation on the Czechudalmarket, not all intended objectives were adadtiey the
employers from the Czech Republic did not arrivette Fairs, and thus it was impossible to cond
recruitment. The EURES advisors from the Czech Bipbrought around 500 job offers being at dispata
the Czech PES, and therefore the participantseofFttirs could make use of job offers of the Czeupleyers.

Podkarpackie Voivodeship

Quantitative results

1 promotional article was published. 1 advertisipgt was broadcast 20 times on Polish Radio Rzegzfive
prime time. 1 website was created.

Podlaskie Voivodeship

Quantitative results

The participation of a Polish EURES advisor in 1 s@inar and 1 conference organised in Lithuania for a
total of 100 people.

Attending to 1 study visit of a Lithuanian delegatito Poland — 4 Lithuanian delegates, 3 meetimd®iand.
Slaskie Voivodeship

«Q

uct
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Quantitative results

Publishing the ihformation guide on the living and working condiits in the cross-border region between

Poland, the Czech Republic and Slovakie3 languages in 720 copies.
Zachodniopomorskie Voivodeship

Quantitative results

Within the activity the German side was providedhwassistance in handling 33 German job offers6for
vacancies, mainly for engineers, IT specialistsyjeds, sales representatives, doctors and nurses.

1 information brochure -fiformation fur die deutschen Arbeitgeberwas published in German in 500 cop
(12 pages).

1 conference, attended by a total of 48 people,axganised. Information on this event was commuaitdy
the local press, local TV Max from Koszalin and thdio.

1 meeting with the EURES staff from Mecklenburg-pommern was organised.

The majority of objectives and expected outputs éideen reached.

Describe how the activity has been evaluated:

The implementation of the task in the Lubuskie \igshiprevealed the problems faced by institutig
responsible for offering services, which may resultleveloping an action plan in order to reduae dkisting
problems. Increased interest in undergoing trainm@sermany was noticed — it was reflected in ahéig
number of personal contacts and telephone calls.

In the_Malopolskie Voivodeshithe activity was evaluated in the form of speaidicles in the local press ar
interviews on the local radio. Reports from workmgetings and information meetings with residefitsooder
gminas and with employers were prepared. The #ietvivere assessed positively, which is provedhay|
feedback received from individual clients and thedback from group information meetings.

In the Podkarpackie Voivodeshipromotional articles and the radio broadcastrdmutied to increased intere
of people looking for a job abroad in job offerstbé EURES network (after the publication of ags;lthe
number of people interested in making use of theises provided by the EURES network has incredse
30%).

The website devoted to the Polish-Slovakian crassidr EURES activities was visited by about 350pte
interested in acquiring information on the livingdaworking conditions in Slovakia and job offerstr this
country.

In the Zachodniopomorskie Voivodeshgs a result of the activities implemented, thédRES bookmark on th
website of the VLO in Szczecin had about 19 thodseisits. The activities implemented were positjv
evaluated by the beneficiaries. The evaluation hased on an attendance list and the opinions pdy
directly by persons using EURES services. Furtheemthe German partners also positively assesse
brochure released and the quality of informatioovjated. The assistance in handling the job offereived
was also positively evaluated by the German side.

es

ns

DD

5__

l th

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nre
of activity, etc.).

In the Lubuskie Voivodeshif project has not been fully implemented due &oftitt that the German side d
not offer the Polish side to participate in a sanproject.

Within Project 2, the intended form of the meetingmely a conference, was changed into a semiimae &
was not possible to develop and print an infornmatioide in Polish and German, which was supposdiet
directed at young people. This change occurredtaube difficulty in finding a partner on the Germaide,
who would be willing to engage in such a projedte Driginally expected outcome of the seminar lbeen
fully reached due to the lack of interest on then@m side of both the public authorities and thesinesses -
the German employers did not express the will tbigipate in the seminar.

id

o
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Implementation of Project 3 did not result in reaghthe expected outcome, which was the preparatican
analysis of the Polish-German labour market. Theeastt of the analysis prepared by the VLO in Ziel@dra,
which was submitted to the German side, did notkeva response. The German side did not express
interest in a joint project. Therefore, it was plad to prepare an analysis of the labour markétet.ubuskie
region, translate it into German and deliver tinésfied material to the German partners.

In the Malopolskie Voivodeshiji was settled that during the implementation &fRES grant for 2009-201(
in response to the need of a closer cooperationdeet Labour Offices in Poprad and Kezmarok, the arfeg

cross-border cooperation will be extended and ohathe Polish side the VLOs in Zakopane and NowsgT

will be included into the implementetion of acties.

In the Podkarpackie Voivodeships a result of the fact that Slovakia enteredetiv@zone, the salaries offered

in future may turn out to be more attractive foople living in cross-border regions, and thus mayse
greater interest in undertaking employment in SkizvaThe fact that new road connections between
Podkarpackie Voivodeship and the PreSov Regiorbaiteand the existing ones rebuilt will also cabtite to
increased interest. In order to promote the webdités intended to place links to it on the websitof
cooperating institutions: Wrota Podkarpackie paatad the websites of PLOs from cross-border regions

In the Podlaskie Voivodeshipwas a good idea to organise a conference irsthealski Poviat (cross-borde

region). The conference extended knowledge of gefspm this region about the Lithuanian labour neaidnd
the living and working conditions in Lithuania.

In the Slaskie Voivodeshigthe greatest difficulty during the implementatimfithe activity was, due to the wid
range of the Ihformation guide.”, to find a contractor who would update information the living and
working conditions in the cross-border regionsltiorth considering the possibility of dividing timformation
guide into a few thematic sections (such as scsgalurity, labour law, setting up business activiayld
commissioning a few experts in respective areaptiate the guide.

any

the
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EURES guidelines 2007-2010 priority N°: N° 10 - Reinforce the development of cross-bo
activities in the employment area, and encourg
where needed, the development of cross-bo
activities and partnerships between the 'newer
Member States, or between ‘older' and 'ney
Member States.
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Name and N° of the activity: N° 19- EURES TriRegio

Implementing body: Dolnaslaskie Voivodeship Labour Office (DVLO),
Walbrzych

Partners: PLO in Zgorzelec, all partners forming the EURES
TriRegio partnerships, institutions operating ire th

labour market, economy and education sectors in
cross-border region between Poland, the Cz
Republic and Germany

the
ech

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

It was plannedo implement 4 projects under this activity:

1. Cross-border Information and Recruitment Day in Zzgtec The objective of this activity was to enter this

Day into the calendar of regular events organisedHe residents of the cross-border region betviRaand,
the Czech Republic and Germany.

The project aimed at acquainting the Polish red&lefithe cross-border region with the possibitifystudying,
continuing professional development, undertakingleyment and exercising the freedom to provide ises/
as well as undertaking business activity on thec8znd German side of the border. An indirect dbjeovas
to facilitate establishing mutual cooperation betwevarious institutions of the labour, educatiord
entrepreneurship markets in terms of the crossdrasgues.

2. Conference on living and working conditions in tress-border regions and publication of the infotina

guide.The objective of the conference was to acquainileyees of various institutions supporting mobiiity
the cross-border area with the living and workirgnditions in Poland, Germany and the Czech Repu
which are important from the point of view of pespindertaking employment abroad. The publicatiothef]
information guide was supposed to be useful to eymas of institutions forming the partnership, tinst of all

to clients interested in working abroad.

3. Meeting of the working group of the prepared EURENRegio partnershipin order to prepare to th
development of an annual plan of EURES work forlitbhdget year 2009-2010.

4. Participation of the Polish EURES staff in actiggtiundertaken by the Czech and German partimetise
cross-border region.

Aan

blic

D

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

The following projects were implemented under the etivity:

1. TheCross-border Information and Recruitment Dayas organised in Zgorzelec on 18 February 2009.
objective of the meeting was to make the residehtsross-border regions more familiar with the rigiand
working conditions in the Czech Republic and Genmaaelated to undertaking business activity, stodyand
the coordination of social security systems. Thetng was attended by the EURES advisors from thecko

The

Republic, from Liberec, employees of Czech and Gerfabour offices, economic and commercial chambers

from both countries, trade unions from Poland, @®ech Republic and Germany, educational institsi
institutions of higher education, representativeBIdOs, Poviat Starosty, and Regional Developmegenkies.
The project took the form of an exhibition and imfation event;

bn




Annual report on EURES network activity in Poland
within 1 April 2008 — 31 March 2009 (Part II)
Grant Agreement of 9 April 2008, VS/2008/0033

2. TheConferencewas organise in Jelenia Gora on 7 October 2008astdevoted to the labour law in Poéaj\d,

the Czech Republic and Germany. The conferenceattesded by the representatives of the created
TriRegio partnership and numerous representatifesher Polish, Czech and German institutions, Wwhideal
with the cross-border issues, as well as the EUR@Ssors from the Czech Republic and Germany agad
EURES-T Scheldemond partnership. At the conferelage specialists-practitioners delivered lecturademal
provisions and their interpretation. In additionleature was given about the access of new Memtase$S
nationals to the German labour market. Originale conference was intended to cover issues retatéiue
living and working conditions in Poland, the Czd®bpublic and Germany, however, the questionnairaies
conducted made the organisers change the plan®euns on the issues of labour law, which did négctfthe
financing of the conferencé post-conference information brochure was issued;

3. Themeeting of the working grougook place in Jelenia Goéra on 8-9 October 200& ieeting covere
such issues as: information on the functioningartrerships (on the basis of the EURES-T Scheldéenamal
EURES-T Beskydy partnerships), the division of taaknong the members of the partnership, and théces
provided by the partnerships; presentation of théenml gathered by the members of the working gyethich
was supposed to complete the feasibility study titotieg an integral part of the application focognition of
a partnership submitted to the EC; the letter fthemnEC informing on changes in the financing of sleévity
of partnerships and the deadlines determined b¥@éor identifying the collector and submittindgudl set of
documents, as well as the deadline for submittifignaing application; the plan of work for 2009-20T he
meeting was attended by all members of the worlgnogup of the created EURES TriRegio partners
EURES managers from Germany and the Czech Repaihdiaepresentatives of the EURES-T Scheldem
and EURES-T Beskydy cross-border partnershipsalt also attended by the EURES advisors from Pdr
persons), the Czech Republic (1 person) and Gerifiapgrson). The meeting took the form of workshops

4. The EURES Staff from the VLO in Walbrzych pagated inprojects implemented in the cross-bord
region between Poland, the Czech Republic and Gempnand in such projects which facilitated t
presentation of cross-border activities of the feitHURES TriRegio partnership. They included tHowaing:
consultation days, conferences, job fairs, workomgups, meetings of the Steering Committee, wor
meetings They aimed at mutual presentation of servicekimgafamiliar with partners, enhancing work with
the network and making it possible to establisha@cis and implement joint, thematically relapdjects

» EURES advisors attended a project entitleBolish-German Consultation Dy which was
systematically delivered once a month in the Lalfiice in Gorlitz, Germany, on 18 June 2008,
July 2008, 20 August 2008, 17 September 2008, 2&ehMber 2008, 17 December 2008, 21 Jant
2009, 25 February 2009, 09 March 2009, and 18 M&@h The offer was directed at futu
employees, both Polish and German, wishing to &éindwers to questions concerning German W
permits, free access to the labour market in Polarays of handling job offers in both countrig
salaries, ways of applying for a job and prepadngself for an interview with an employer. Advisa
meetings were conducted by the EURES advisors fRwtand and Germany, as well as {
representative of the Economic and Commercial Clearfiom Dresden, Branch Office in Goérlitz.
was possible to make an appointment over the pbofiy sending an e-mail to the German EUR
advisor. Consultation days took the form of indivadiconsultations;

* EURES advisors attended, at the invitation of tkedb and German partnersgdnferenceorganised
in Budziszyn on 16 March 2008n demographic issues and the development of mdhbtaffin the
triangle of countries in the cross-border regiotwieen Poland, the Czech Republic and Germany.
conference was attended by the members of theefBURES TriRegio partnership, representative
the labour administration, trade unions and empyerganisations from the three countries, &
EURES advisors from the Czech Republic and Poland;

 EURES advisors attendedekpert forumentitled ‘Mobility in Europe — opportunities and challeng
for the cross-border labour marKebrganised on 23 June 2008 in Dresden by the Gerfrade
Unions DGB. The forum took the form of a discusstnthe current development and opportuni
for the future labour market. It was also discudsed the Dresden labour market can benefit from
EU enlargement and the future removal of obstagieaccess to the German labour market
nationals of the new EU Member States;
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» EURES advisors attended deminar for employersaddressing the issues of support for Saxon

employers in their operations on the Polish maikeGorlitz on 19 March 2009. The seminar featu

red

a presentation on issues related to taxes ancetidet procedure applicable in Poland, as well

AS a
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discussion on issues related to employing Polispl@yees;

 EURES advisors attendedriternational Job Fairs of the Hotel and Cateringdustryin Chemnitz on
31 March 2009. The Fairs were attended by EURE$ad/from Germany, the Czech Republic g
Austria, as well as employers from Germany looKimgemployees to the hotel and catering indu
for the 2009 summer season. There were exhibiteamds, thematic presentations were delivered,
application documents were collected;

* EURES advisors attendednieetings of the working groum 29 April 2008 in Ménia and on 20 May
2008, 19 September 2008, 1 September 2008, 18 erefD08 in Dresden, which were al
attended by EURES advisors from the Czech RepablicGermany;

« EURES advisors attended r2eetings of the Steering (Preparatory) Committee the EURES
TriRegio initiative in Usti nad Labem, the CzeclpRilic, on17 June 2008 and 15 January 2009;

 EURES advisors attende’l organisational meetings on cooperatideaturing a discussion on joi
projects, on 19 May 2008 in Gorlitz, on 12 Marct®20n Liberec, and on 14 January 2009 in Hra
Krélové. The meetings were of an advisory and waykiature;

« EURES advisors attendetl training course for the German EURES staff 16-17 February i
Leipzig. The meeting took the form of an educatiow exhibition event;

» EURES advisors attended educational meetingn 28 May 2008 in Zittau. It was an educatio
meeting;

» EURES advisors attendddmeeting organised by the Polish employans29 June 2008 in Legnic
The meeting was organised within the scope of exghaof good practices and presentation
services of cross-border partnerships. It was d#&enby the representatives of the EURES
Scheldemond partnership.

 EURES advisors attendddmeeting of the EURES staff from the cross-bolaleour officeson 1-2
July 2008 in Zittau, during which the current cogi®n in the cross-border region was discussed.
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Beneficiaries of the activity:

Residents of the cross-border region between Ppl@edmany and the Czech Republic looking for a
(students, working people, the unemployed), peomleking abroad in the cross-border region and gy
home, employers’ organizations from Poland, thecB&epublic and Germany.

job

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

Improvement in the quality of knowledge of the Bbliresidents of the cross-border region about
possibilities of undertaking employment, educator providing services in the cross-border regietwben
Poland, Germany and the Czech Republic.

Quantitative results

1. The Cross-border Information and Recruitment Das attended by 500 people, 7 presentations

delivered to 160 people, 17 stands were preseiiteel.event was attended by a total of 66 represeatat
various institutions. 200 posters, 2,000 leaflet&l 00 information brochures were published, 2 9
advertisements were released in the local and mabjaress prior to the event and 1 summary arétier the
event. However, due to the economic crisis and ditiation on the labour market, none of the invi
employers arrived to recruit employees.

2. A total of 85 people attended the conferendertures were delivered. 1 brochure, in 3 languag@eering
the content of lectures on the labour law (250 espiwith an insert — a map of the created EUREREDio
partnership, was released and distributed amongahference attendants and cooperating institutions

the
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3. The meeting of the working group was attended3®ypeople. The document entitleBlan of Work for
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2009-2010"was developed. It was accepted by the SteerirgpéPatory) Committee for the EURES TriReg

initiative in January 2009.

4. Within the activity, a total of 10 Polish-Germaansultation days took place, which were attenoe®5
beneficiaries. EURES advisors attended: 1 confereh@xpert forum, 1 seminar for employers, 1 maé&onal
job fair, 1 meeting of the working group, 2 meetiraf the Steering (Preparatory) Committee, 3 oggdiunal

(o]

meetings concerning the planned, future cooperatioth the implementation of projects under EURES, 1

training course for the German EURES staff, 1 megesiddressing the issue of education in Saxonyeéting
organised by FPPZ (Federation of Employers from téfasPoland), 1 meeting of the EURES staff from
cross-border labour offices.

The objectives and expected outputs have been redch

the

Describe how the activity has been evaluated:

The implemented activities reveal increased interesnformation and consultation offer in the csesorder
region — it can be proved by the number of peoptiending the Polish-German consultation days amed
interest of the PLO in Zgorzelec in organizing alditional consultation event in Poland. The papttion of
EURES advisors in various activities implementedthe cross-border region, promoting this region
cooperation within the EURES TriRegio partnershgsults in an increasing number of cross-bordetams,
the participation of the activity partners in timplemented projects and cooperation offers on #re gf the
Czech and German partners.

and

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.).

Owing to considerable interest of various beneficigroups ininformation Days it would be appropriate t
modify the activity. The modification may involvdfering a parallel programme of presentations — fore
students and one for jobseekers. Due to the lang®ar of issues addressed and time limits, it essary to
enable the attendants to actively participate ies@ntations that are of interest to them (by alignéome
guestion time). It is necessary to introduce a samrof the project by exhibitors in the form ofiadl seminar|
devoted to the exchange of good practices.

The meetings of working groups of the future EURERRegio partnership should last for 2 days (whadbws
not only to discuss, but also to work on materialis) take place at least 4 times a year, in o@erepare g
plan of work, an action plan, to allocate funds prepare meetings of the Steering Committee.

In the future it is recommended to continue ad#siinvolving the participation of EURES staff idueational
projects, with a view to acquiring and developirmgsultation knowledge and competences, and in &bdrib
events, with a view to establishing contacts withefgn exhibitors, obtaining job offers or new cemion
offers, as well as presenting the offer of the ESREiRegio partnership.

O
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EURES guidelines 2007-2010 priority N°: No 10 - Reinforce the development of cross-bo
activities in the employment area, and encourg

activities and partnerships between the 'newer

Member States.

Name and N° of the activity: No 21 - Participationin the session of the Steering

Committees of the EURES TriRegio, EURES T
Beskydy partnerships, and the EURES T Odra-
Oder Preparatory Committee

Implementing body: Ministry of Labour and Social Policy (MLSP)

Member States, or between ‘older' and 'newer

rder

ge,

where needed, the development of cross-border

EU

Partners: PES, social partners, labour market institutiond gn

organisations from the cross-border regions of iRp!
Czech Republic and Slovakia

Date/Dates: 14-16 May 2008
19-20 August 2008
24-25 November 2008
12-13 March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was the participation of a repmsdive of the Ministry of Labour and Soci
Policy in the SC meetings in order to supervisedttévities of cross-border EURES partnershipshi ¢ross-|
border regions of Poland, Czech Republic and Slavakhe participation in the Steering Committeestinegs
also aims at enabling efficient communication ardhange of information between the partners, a$ ag
effective functioning of EURES T partnerships ic@aance with the Guidelines of the European Corsionis

The participation of a representative of the Miyistf Labour and Social Policy was plannieda total of 9
meetings of the Steering Committees of EURES T fgkand EURES TriRegio and the Preparat
Committee of the planned EURES T Odra-Oder.

The participation in the meetings of the Steerimm@ittees of EURES T Beskydy and EURES TriRe
partnerships depended on the formal acceptancheoEtiropean Commission of the establishment ofet
partnerships.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase and explai possible financial implications:

Due to the European Commission’s formal acceptaricthe establishment of the EURES T Beskydy,
representative of the Ministry of Labour and So&lalicy participated in 3 meetings of the Stee@unmittee
and one meeting of the partners of the EURES T ®hsgartnership.

1. Meeting of the Steering Committee of EURES TkKydy — Oszczadnica (Slovakia), 14-16 May 2008.
2. Meeting of the Steering Committee of EURES Tkydy — Katowice (Poland), 19-20 August 2008.

3. Meeting of the partners of EURES T Beskydy -$ke-Biata (Poland), 24-25 November 2008.

4. Meeting of the Steering Committee of EURES TKgdy — Bielsko-Biata (Poland), 12-13 March 2009.

Due to the lack of the European Commission's aaoegt of the formal establishment of EURES TriRetfie,
meetings of the Steering Committee were not organand the representative of the Ministry of Laband
Social Policy did not participate in the meetings.

As regards the preparations to the establishmeERES T Odra-Oder, the representative of the Md&P
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not participate in the meetings due to other ddficiuties performed on the days of the meetinghénPolish-
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German cross-border region.

Beneficiaries of the activity:

EURES T Beskydy coordinator, PES and partners fitmercross-border region of Poland, Czech Republit
Slovakia.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they hawvet been reached:

Qualitative results

Support for the preparation of the revision of slodion strategy of the EURES T Beskydy partner&i2008-
2010, including promotional activities, revisiontbé Action Plan of EURES T Beskydy for 2008-201@ ¢he
Internal regulations of the partnership. Obtainimigrmation about the implementation of the planaetivities
and disbursement of the budget. Ensuring the impiegation of the EURES T Beskydy activities accogdin
the Commission's Guidelines.

Quantitative results

Participation in 3 meetings of the Steering Comaeithnd one meeting of the EURES T Beskydy partners
The objectives and expected outputs have been redanly with regard to EURES T Beskydy.

Describe how activity has been evaluated:

In the case of the EURES T Beskydy partnership ptrgicipation in the meetings of the Steering Catiea
and the meetings of partners achieved the intemibgelctive. The revision of the Action Strategy ahe
Action Plan of EURES T Beskydy for 2008-2010, whiallowed the EURES T Beskydy to file a grg
application to the European Commission for furtirencing of the partnership in the 2009-2010 buggar.

The Steering Committee’s meetings contribute tohibger acquaintance of the partners what resulesasier,
communication and more efficient implementatiorttedf planned activities, as well as the creatioide#s for
new projects in future.

Detailed minutes and reports have been drawn up fh@ meetings.

a

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nre
of activity, etc.).

It was observed that the active participation & thpresentatives of the PES headquarters in tHRESUT
activities in essential, in particular in the ialtphase of the partnership activities.

The efficient functioning of the EURES T Beskydyguéged a great amount of work on the part of theSRL in
relation to the support for the partnership and@berdinator during:

» the revision of strategic documents and actiongterthe partnership;
» preparation of the appropriate internal regulations

» verification of the description of activities plagthin the EURES grant application for the 2009-2
budget year;

» other activities related to operational work.

D10
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EURES guidelines 2007-2010

priority N°:

Name and N° of the activity: No 22 - Human resoums development — trainings on the regional an
local level.

Implementing body: Voivodeship Labour Offices (VLOS)

Partners: PLO, Tax Chamber, Voluntary Labour Corps, EUROPAS&;ial Insurance
Institution, Information and Career Planning CeatfeURES advisors fron
Germany, Finland, Norway and Sweden.

Date/Dates: April 2008 - March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The objectiveof the activity was to provide the EURES staff frahe Poviat Labour Offices (PLOs) wil
necessary information to provide EURES servicetabéish cooperation with EURES assistants from BL
their inclusion in active participation in projedtaplemented in the territory of a given voivodgslkaind to
prepare a unified model of EURES operation in thigadeship.

Around 36 trainings for approximately 829 EURESstasits from PLOs were plannadder the activity.
The trainings were to include:

- expanding the general knowledge of the EURES Btah PLOs, necessary for appropriate performarfabe
EURES tasks;

- methodology of EURES work;

- method of handling job offers;

- rules of organising recruitment and job fairs;

- keeping statistics;

- recommendation of the procedure;

- activities implemented under the EURES 2008/20@t;

- tools available at the EURES portal of the Eussp€ommission;
- acquisition of practical skills of working withustomers.

The plans included also inviting foreign EURES advs who were to present the mode and scope of afo
EURES advisors in their country.

>0
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Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase and explai possible financial implications:

The activities included mainly trainings for poviahd voivodeship EURES staff. The trainings conedr
mainly:

- coordination of the social security systems;

- specificity of the implementation and settlemefithe EURES grant, including the information aboutrent
guidelines and recommendations of the MLSP andthhepean Commission;

- planned and implemented activities of the EURE®vork in individual voivodeships;
- tasks of the poviat EURES assistant;
- standards and conditions for the implementatioBWRES services;

- living and working conditions in Germany, SwedBloyway and Finland;

=]
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- exchange of experience on activities implemebie&URES assistants;
- promotion of EURES services among employers ahdgekers;
- new tools on the European EURES internet portdithe Polish EURES website.

The trainings had the form of presentations, leasudiscussions and workshops. A German EURES@dwiss
invited to the training in the Lubelskie Voivodgshdue to the increased interest in employment imaay
observed from the beginning of 2008. The task eféativisor was to familiarize the EURES staff whis tssues
related to living and working conditions in Germaiyie German advisor presented the possible jobitable
to Polish citizens, tax system and social insuraystem and the rules of starting a business inetiigory of
Germany.

The training entitledViodern employment agency services in th& @nturywas delivered in the Mazowieckje
Voivodeship The subject matter of the training included susbués as provisions regulating employment
agency services in Poland, active forms of job reffacquisition, interpersonal communication, rutds
recruitment of jobseekers for employers and foremployment agency services.

The trainings in the Podlaskie Voivodeship includlee presentation, with the participation of forelfURES
advisors, of information about the living and wargsiconditions, the situation on labour markets @eficit and
surplus professions in Norway, Sweden and Finldrek importance of cultural awareness was discussed,
well as cultural differences between the Polishividmian, Swedish and Finish societies and the itnpfathose
differences on the work environment.

One of the trainings in the Zachodniopomorskie deship was devoted tAssertiveness and stress
management in EURES customer servite training included the discussion on the methagloof work with
difficult customers, techniques of nervous tengieduction and development of stress resistance. triireng
had the form of workshops and was delivered bybaagvisor — psychologist.

In the Podkarpackie Voivodeship, an information timegewas organised for job advisors from the voieship
and poviat labour offices from the territory of theivodeship on the presentation of the EURES ngkwo
services, within the framework of outplacement s&w provided to persons laid off in group layoffs.

Beneficiaries of the activity:

EURES assistants from PLOs, employment agents megge for EURES in PLOs, EURES advisors from
VLOs and career advisors. Customers — PLO and \ilsDomers.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

Qualitative results

The beneficiaries of the trainings acquired knowkedn i.a. coordination of social security systetasks of the
poviat EURES assistant and EURES services standBngy also obtained up-to-date information onvétitis
implemented and planned within the framework of HldRES network. It was translated into a marked
improvement of cooperation within the regional EUSREetwork, increased professionalism of providedises
and quality of provided information. As regards thanings with the participation of foreign EUREBS8Vvisors,
the activity contributed to expanding the knowle@dpeut living and working conditions, situation the labour
markets in the EEG countries and the importanatiral differences in individual societies.

Quantitative results

A total of 26 trainings with 636 participants wenganised.

The objectives and expected outputs have been ypaehched.The reason for this was the reduction of the
budget of activity No 22 by the European Commisdigraround 40% as compared to the amount requéested
the Polish application for EURES 2008/2009 grant.
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Describe how activity has been evaluated:
Surveys were conducted among the participants eftthinings. The results of the surveys showed tinat

trainings allowed to exchange experience and infion with regard to EURES tasks implemented by EBR

assistants. This contributed to the strengthenfripedEURES network and the improvement of commation
inside the network, as well as the resolution obpgms occurring in the EURES functioning.

The participants of the trainings in the MazowiecWoivodeship pointed to the lacking subjects eftitainings,
such as the issues related to the tasks of emplaymgents responsible for EURES in PLOs and
employment of foreigners.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitio
be more effective in the future (such as a differargroup of beneficiaries, implementation method, nture
of activity, etc.).

In the course of implementation of the activitybets of the trainings should be agreed beforbatginning.
The subjects should be presented at length, wéhotiportunity to discuss them and the time for tioes. A
sufficient amount of time should be reserved fagcific subjects in order to discuss them at lengstead of
discussing a lot of subjects in a way which isgeaeral.

The participation of foreign EURES advisors in trenings provided an opportunity to learn aboulrterpart
organisations in the EEG countries and allowedthange experience and improve cooperation withPthiesh

the

EURES staff. The respondents in the Mazowieckievb@déship proposed additional issues to be usedewhil

planning further trainings, namely, employment axyyestandards, recruitment techniques, assessmatresg
employment agency services for employers, work wdifficult customers, modern IT technologies
recruitment, amended Act on employment promotion dbour market institutions, assertiveness, S
presentation and burnout. In view of the above ottganisers of the trainings stated that longenitigs should
be prepared, if possible, to enable the expansfothe scope of subjects covered by the trainingsiil&
suggestions to organise longer trainings appeardde Opolskie Voivodeship, where it was also pegubto
add work with customers to the subjects of theningls and use workshops as one of the methods i \Roie
to the fact that the Opolskie Voivodeship is theabest voivodeship with only 11 poviat labour off; it is
suggested that future trainings should be orgaritsgether with another voivodeship.

The trainings also showed that it is worth invitiB RES advisors to trainings organised for PLO eygéds
dealing with EURES, as it is conducive to estaliighof direct contacts between the EURES staff.
participation in such trainings provides EURES adv$ with the opportunity to get information abthe work
of the EURES staff at the local level in Poland;lenge of experience and identification of gooaficas.
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EURES guidelines 2007-2010 priority N°:

Name and N° of the activity: No 23 - Human resource development - training at the
national level

Implementing body: Ministry of Labour and Social Policy

Partners: MLSP experts on selected issues related to thelityotn the

European labour market, EURES advisers from Gernaautly
the Netherlands

Date/Dates: 25-26 September 2008 and 13 February 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The purposef the activity was to improve qualifications oJRES staff from the VLO by participation in tw
trainings devoted to two different subjects.

The first training was to be devoted to discussiEIdRES activities performed in 2007-2008, setting
directions for the new EURES activities to be perfed over the period 2008-2009, presentation ofittancial
aspects of managing the EURES grant, exchangingriexjze concerning projects carried out by PoliSiRES
advisers within EURES, promoting EURES services ragnthe employers and employees, new tools on
EURES EC website and other issues from the EURE& ar

The second training Pertaining for new candidates for EURES advisersvas to be targeted at persg
qualified for EURES Initial Training — 200%and EURES assistants. The pre-training was todsged out
according to the EC guidelines.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase and explai possible financial implications:

Training No 1

The training intended for EURES staff from the Vis@s held on 25-26 September 2008 in Warsaw.
The training included the following issues:

- EURES activities in the period between April 2G0W March 2008;,

- EURES activities scheduled until March 2009;

- EURES activities on the Community level,

- EURES trainings of the European Commission @haind Advanced Training);

- Implementation and settlement of grant 2007/2@@8uding financial guidelines;

- Living and working conditions in the Netherlaratsd Germany with the participation of EURES adwdesm
those countries;

- International double taxation agreements;

- Assumptions of the Polish migration policy;

- Draft amendments in the Act on promotion of ergpient in the scope of EURES activity;

- Principles of coordinating social security syssem

- Principles of cooperation of EURES with privatelyned employment agencies from abroad;
- New information and communication technologiesupport the EURES network;

- Draft MLSP guidelines on EURES international eoyphent agency for foreign employees;

- Activities of cross-border partnerships — EURESEskydy.
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Training No 2

The training for 4 persons qualified to participatethe EURES Initial Training 2009vas delivered on 1
February 2009 in Warsaw. The training was alsondtd by 13 EURES assistants from the VLO who had
participated in such a training so far. The topiosered by the training included such issues as E®
objectives and legal regulations, organisationaicstire, National EURES Action Plan for 2007-20dde and
tasks of EURES staff at the national and Commuleitel, the European Job Mobility Portal, and EURES
tools. The rules of work of a EURES adviser werespnted in a practical form by a EURES adviser
attended th&URES Initial Trainingn 2008.

™o

Beneficiaries of the activity:

EURES line managers, EURES advisers, EURES assisteandidates for EURES advisers qualified fr
Poland forEURES Initial Training — 200&om the VLO.

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

The trainings were aimed at exchanging informatimmcerning the functioning of the network, gathgr
knowledge and skills necessary to prepare forBW&RES Initial Training - 2009y the new candidates fq
EURES advisers, and the exchange of experienceURHS staff. The trainings are also intended to es
emerging problems and serve as an occasion toitdilddual consultations.

Quantitative results

Training No 1 was attended by 41 participants +asgntatives of Polish EURES staff from VLO as vesll11
instructors.

Training No 2 was attended by 17 participants,udtig 4 candidates for EURES advisers from VLOwaH as
3 instructors.

The assumed objectives and results have been aeldiev

Describe how activity has been evaluated:

Both trainings can be evaluated positively as tmesults translated into smooth operation of theRES
network in Poland in subsequent months; the catebdar EURES advisors completed the first stageWRES
Initial Training — 2009with positive results.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitio
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.)?

The effects of work performed during the trainingse long-term and serve enhancing intra-netw
communication.

Investigation into the training needs of EURESfgpaibor to the trainings allowed preparing a custion which
satisfies the needs.

The trainings included new issues connected witbilityp of employees, i.e. migration policy, doulikxation,
social insurance, etc. Training participants wetisfied with extending the scope of trainingsrtoliide topical

subjects connected with mobility.
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EURES guidelines 2007-2010

priority N°:

Name and N° of the activity: No 24 - Human resourcedevelopment - training at the EU level
Implementing body: Ministry of Labour and Social Policy

Partners: European Commission

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

In connection with participation of five candidafies EURES advisers in tHEURES Initial Trainingin 2007,
participation of five persons in the final confeterin the framework of the training in 2008 wasnpied (total
of five trips). The purpose of attending the fimainference was to exchange experience of all [zatits
gathered during the training and planning furthetiviies in the area of co-operation between firan
participants.

At the same time, as regards another cyclEWRES Advanced Traininthe planned participants from Pola
include:

- 21 EURES advisers (21 trips);
- 1 EURES manager and 4 line managers from VLQiS)t

The participation of EURES advisers in tB®2JRES Advanced Trainingias to allow acquiring speciali
knowledge and enhancing the qualifications in fileéd fof labour markets in EEA countries, principlaisthe
EURES network functioning, rules of co-operatiotha@mployers and graduates, project managementhan
functioning of social security systems.

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Polish EURES staff took part in the following cor@eces/trainings:

1. Final conferencein the framework oEURES Initial Training — 2007/2008held on 29-30 May 2008 i
Madrid (five individuals).

2. EURES Advanced Training - 200®r EURES adviserss{andard):

- Training held on 9-11 July 2008 in Amsterdam é2gons);

- Training held on 16-11 July 2008 in Barcelong€3sons);

- Training on 3-5 September 2008 in Budapest ($qrer

- Training held on 17-11 September 2008 in Amster2 persons);

- Training held on 8-10 October 2008 in Sevillg€rson).

3. EURES Advanced Training - 200®r EURES advisorsspecialis):

- Training on services intended for employers aradigates held on 6-7 November 2008 in Brussel&(2ops);
- Training on project management held on 13-14 Mdyer 2008 in Budapest (2 persons);

- Training on coordination of cross-border projewtdd on 20-21 November 2008 in Brussels (1 person)

- Seminar on the new EURES Information and Comnatigo Strategy held on 20-21 May 2008 in Madrid
person).

4. EURES Advanced Training — 200®r EURES Managers and EURES line managers:
Training held on 23-24 October 2008 in Valencigpé4sons).
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Beneficiaries of the activity:

Candidates for EURES advisors, EURES advisors, EbJREEnager and EURES line managers from VLO
the chief EURES specialist from MLSP.

and

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

Qualitative results

Thanks to the participation IBURES Initial Trainingthe candidates for EURES advisers acquired apiaitey]
knowledge and skills allowing for efficient functimg in the international EURES network and perfioigrthe
function of a EURES adviser.

EURES advisers acquired specialist knowledge frarious fields concerning the mobility on the labc
market, which allows improving the quality of EURE&rvices; they also acquired the skills to codeeirathe
international and intercultural environment.

The EURES Manager and EURES line managers had @ortopity to establish contacts with their coungetp
from other EEA countries and to share their expege

Quantitative results
EURES Initial Training — 2007/2008 participation of 5 persons.
EURES Advanced Training — 208&articipation of 19 persons in 9 trainings amd iseminar.

The majority of intended objectives and results lkeawveen achieved.
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Describe how activity has been evaluated:

The participants prepared reports on the particpain the trainings. The opinions about the tnainiwere
submitted to the organiser by means of evaluatigrstjonnaires.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitio
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.)?

Participation in such trainings is very importairtce it not only allows gaining the necessary krezge but
also facilitates the establishment of contacts betwEURES staff from various EEA countries. Itustified to
adjust the number of accommodations which are pealiby the organiser of the abovementioned traming
the actual travel possibilities of participantsatipwing financing of additional necessary accomatamh from
the EURES grant. One must also remember that jguimen to and from the airport, especially in Pala
usually takes many hours and forces the participtntake long journeys which last for over 10 Isour
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EURES guidelines 2007-2010 priority N°:

Name and N° of the activity: Activities under the EJRES network — journeys
according to the EURESco schedule

Implementing body: Ministry of Labour and Social Policy

Partners: EURES Co-ordination Office at the Europe
Commission

Date/Dates: April 2008 — March 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

The activity wasaimed at allowing smooth communication and informatitowf within the EURES network
as well as ensuring effective management of themat EURES network through participation in megsin
EC working groups, and conferences.

It was planned that activities within the framewak the international EURES network will requireet
participation in the following meetings and confares:

1. EURES Working Party on 5 and 6 June 2008 indPait— participation of the EURES Manager.

2. EURES cross-border conference and EURES Worklagy in September 2008 — participation of
EURES Manager and one EURES representative.

3. Meeting on the EURES grant management in Oct@0&8 in Brussels — participation of the EUR
Finance Expert.

4. EURES Working Party in November 2008 in Franparticipation of the EURES Manager.
5. EURES Working Party in the first quarter of 2G0participation of the EURES Manager.

In addition, the participation in 6 different thetisaworking groups within the framework of EURES sy
plannedjnter alia in Working Party for Information, Working Party fairaining, Working Party for Job Offer
and Working Party for IT Platform. One participgu@r each of the 6 one-day meetings twice a budegst ig
planned (in total around 12 return journeys).

he
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Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

Within the framework of the activity, the EURES Mayer participated in the following meetings:

- EURES Working Party meetings which took place5e@ June 2008 in Portoroz, Slovenia; 16-17 Octg
2008 in Reims, France; 5-6 March 2009 in Brussels;

- Conference on EURES cross-border activities logld2—3 October 2008 in Paris. The meeting was
attended by the Director of the Katowice VLO whdsa&s the President of the EURES-T “Beskydy” Step
Committee (in the framework of a separate EURE&tda EURES-T “Beskydy”) and the career advisemndr
the Cracow VLO (the Nowyd8z branch — located in the borderland).

In addition:

- The EURES finance expert took part in the tragnim the procedure of submitting applications fafRES
grant 2009/2010 which took place on 10 October 260 ussels;

- MLSP experts took part in meetings of the EURESrihg Party for training which took place on 5 84
2008 and on 29 January 2009 in Brussels;

- An MLSP expert took part in a meeting of the EL8R®Working Party for IT Support and EURES Promot
which took place on 25 May 2008 in Brussels;

- An MLSP expert took part in a meeting of the EL8R®&orking Party for Information which took place 2@
March 2009 in Brussels;

ber
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within 1 April 2008 — 31 March 2009 (Part II)
Grant Agreement of 9 April 2008, VS/2008/0033

Beneficiaries of the activity:
EURES Manager, MLSP specialists, and a career edfrism the Cracow VLO (Nowyd#8z branch).

Name the quantitative and qualitative results or poducts, describe if and how objectives and expecte
outputs have been reached, or explain why they havet been reached:

EURES Manager, specialists from MLSP and VLO ol#dininformation necessary for appropriate

management of the EURES network in Poland in aeoarel with the EC guidelines.

The participation in the above-mentioned meetings &n impact on smooth communication and informatio

flow within the EURES network. It also contributés the effective management of the national EUR
network.

ES

Describe how activity has been evaluated:

Activities have been evaluated positively. Reporse drawn up after each meeting.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitip
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nare
of activity, etc.)?

The participation in the above-mentioned meetingsessential from the point of view of appropri
management of the national EURES network.

ate
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EURES guidelines 2007-2010 priority N°:

Name and N° of the activity: No 26 — Financial audi
Implementing body: Ministry of Labour and Social Policy
Partners:

Date/Dates: April = June 2009

Short description of the planned activity includingthe objectives (as per grant agreement):

Audit of the EURES grant provided for the budgetrygom April 2008 to March 2009 by an external ibardin
accordance with the international standards, pianss of the grant agreement and the provisionshef
“VYademecum on EURES grant agreements for EURES ragsyénd partners. Budget year 2008.”

—

Describe the implementation of the activity, in paticular if changes in the original project design lave
occurred during the implementation phase, and expla possible financial implications:

The financial audit was performed after the compiebf the budget year from 1 April 2008 to 31 Ma&009,
in accordance with international standards, prowisiof the above-mentioned agreement and the Vaueme
and the EURESco guidelines. The contract with trditar was concluded in March 2009.

1%

Beneficiaries of the activity:

Ministry of Labour and Social Policy

Name the quantitative and qualitative results or poducts, describe if and how objectives and expected
outputs have been reached, or explain why they havet been reached:

The relevant certificate and the auditor’s report.

Describe how activity has been evaluated:

None.

Lesson learned from this activity/further follow-up necessary? Any adjustment needed for the activitio
be more effective in the future (such as a differdrgroup of beneficiaries, implementation method, nture
of activity, etc.)?

Due to decentralised nature of Polish public emplest services, it is necessary to conclude 16 agats with
the authorities of voivodeships in order to trangife funds from the EURES grant from MLSP to VIhere
the EURES advisers are employed. Such a situatisults in labour- and time-intensive audit. We rec@nd
EURESco to simplify the provisions concerning tleguirements of external audits of EURES grantshin
future Vademecums.
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